
THE CORPORATION OF THE CITY OF GRAND FORKS 
AGENDA – COMMITTEE OF THE WHOLE MEETING 

Tuesday October 15th, 2013 9:00am 
RDKB Meeting Room 

 
 ITEM SUBJECT MATTER RECOMMENDATION 

 
1. CALL TO ORDER 

 
 Call Meeting to order at 9:00am 

2. COMMITTEE OF THE WHOLE 
MEETING AGENDA 
 

 
Agenda for October 15th, 2013 

 
Adoption of Agenda 

3. 
 
 

REGISTERED PETITIONS AND 
DELEGATIONS: 
None 
 

 
 
 
 

 
 
 
  

4. PRESENTATIONS BY STAFF:  
 

a) Chief Financial Officer – 
Tangible Capital Asset Policy  

 
 
 
 
 
 
 

b) Canada Calgary PM Office, 
agents for property owners 
Crem Holdings Ltd. 

 
 
 

 

 
 
To Introduce the policy on Tangible 
Capital Assets 
 
 
 
 
 
 
 
Church of Jesus Christ  of Latter-day 
Saints Temporary Use Permit 
Application 

 
 
Committee of the Whole 
recommends to Council to 
receive the report and refer the 
matter to the regular Meeting of 
Council on October 28th for 
consideration and adoption as 
presented 
 
 
Committee of the Whole 
recommends to Council to 
support the temporary use permit 
application, after hearing from 
any concerned residents, and to 
refer the matter to the October 
28th Regular Meeting, for 
Council’s resolution to allow the 
permit for the above mentioned 
location to be used by the 
Church of Jesus Christ of Latter-
Day Saints, for their Sunday 
services. 

5. REPORTS AND DISCUSSION: 
 

a) Chief Administrative Officer - 
Head Start for Girls and Young 
Women Program  

 
 
 

b) Monthly Highlight Reports from 
Department Managers 

 
 

 
 
Report and Discussion regarding the 
Head Start for Girls and Young 
Women Program 
 
 
 
Staff request for Council to receive 
the Monthly Activity Reports from 
department managers 
 

 
 
Committee of the Whole 
recommends to Council to 
receive the report and refer to 
the October 15th Regular 
meeting. 
 
That the Committee of the Whole 
recommends to Council to 
receive the monthly Activity 
Reports 
 

6. PROPOSED BYLAWS FOR  
DISCUSSION: 

      
 
 
  

 
 
 
. 
 

7. 
 

INFORMATION ITEMS: 
none 

  
 

 
 



   
8. CORRESPONDENCE ITEMS: 

none 
 
 
 
 

 
 
 
 

9. 
 
    

LATE ITEMS:  
 

 
 

10. 
 
   

REPORTS, QUESTIONS AND 
INQUIRIES FROM MEMBERS OF 
COUNCIL (VERBAL) 
 

 
 
 
 

 
 
 
 

 
11. 
 
 
 

 
QUESTION PERIOD FROM THE 
PUBLIC 
 

 
 
 
Attendees in the gallery may ask 
Council questions at this time. 
 
 

 
 
 
Hear Presentations and refer any 
issues for further discussion. 
Hear from the Public 

 
 

12. ADJOURNMENT Adjournment   
 
    































































 
 
August 29, 2013 
 
Email Received by Councillor Cher Wyers 
 
Cher, 
  
I hope you enjoyed your summer. 
  
I am happy to announce to you today that Grand Forks has been selected to participate in the 
Head Start for Young Women program. I know that this project will be a great success in your 
community! 
  
I would like to set up a telephone meeting for the two of us to go over in detail the objectives 
and goals of the program. 
 
Would you be available to meet September 13th? If not, please suggest another date that works 
better for you. 
  
Thanks so much, 
Melissa 

 

 

 
Melissa Newitt 
Program Coordinator, Head Start for Young Women | Coordonnatrice de programme, Bon départ pour les 
jeunes femmes 
 
National Programs 
Programmes nationaux 

 

 
24, rue Clarence Street, Ottawa, Ontario K1N 5P3 
T. 613-907-6219 | F. 613-244-1515 
 

 

 

http://www.fcm.ca
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FCM’s Head Start for Girls and Young Women Program 
Backgrounder for Participating Councillors 

October 2013 
 

About the Program 
FCM's Head Start for Girls and Young Women is working with 7 municipalities 
across Canada to deliver a project that is national in scope, engaging girls’ and 
young women’s groups from a diverse cross-section of the country on the issues, 
barriers and solutions to greater civic and political participation within their 
communities.  
This project is designed to run for one year, from October 2013 until the fall of 
2014. The objective is to increase the capacity of girls and young women to 
identify and respond to specific barriers to their full participation in civic, political 
and community life in Canada. Participating girls and young women, with support 
from women elected oficials and  community groups, will develop leadership skills 
and help deliver innovative girl-led strategies to overcome these barriers and 
positively impact their communities. Through social media, girls and young 
women will be able to share stories, learn about exciting and innovative ways to 
engage their community, and implement strategies to increase their participation 
in civic and political life.   

 
Expected Results 
Expected results include: 1) girls and young women will have 
gained/strengthened skills to identify and respond to issues relating to their 
under-representation in civic, political and community life; 2) participants and 
community partners will have an increased understanding of issues relating to the 
under-representation of women and girls in civic, political and community life; 
and 3) community members will have increased their awareness of the issues 
contributing to girls' and women's under-representation in Canadian civic, 
political and community life.  

 

Program Activities 
The expected results will be achieved through the following activities: 

i. Establishing core groups and wider community participation: In 
collaboration with FCM, each elected municipal official will establish a 
working group of young women from the municipality. Other community 
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groups and individuals with an interest in supporting the project will also be 
approached to participate in the planning and implementation of the 
project, including community leaders, young men/boys groups, 
parents/parental groups, schools/school boards, and student bodies, etc. 

ii. Needs Assessment and Stakeholder Engagement: The core group will meet 
regularly over the project’s planning period to carry out the following:  

1) conduct a gender-based needs assessment: for increasing girls' and 
young women's engagement in civic, political and community life; and, 
identifying barriers as well as priorities and potential strategies for 
increasing the number of girls and young women involved in civic, political 
and community life in their community;  
2) conduct a community consultation: engage a wider group of girls/young 
women and other stakeholders in identifying gaps, opportunities, 
resources, and potential strategies as well as existing institutional 
mechanisms, including policies, programs, services, planning and decision-
making processes, etc. within their municipality. 

The needs assessment and community consultations will be shared via 
social media and will play an important role for each core group to learn 
from the experiences of other core groups in different municipalities.  

iii. Project Planning: 
a. Prioritizing strategies: Following the wider stakeholder consultation, 

the core group will put forward and prioritize strategies that will have 
been informed by the wider stakeholder consultation, and will focus 
on 2 or 3 of them. Criteria for selection will include priorities that:  1) 
have the highest likelihood of success towards increasing girls’ and 
women’s under-representation in civic, political, and leadership roles 
within their own community; 2) engage a significant proportion of 
the community on these issues; and 3) are able to be completed over 
the 6 month implementation period.  

b. The core group will develop a short document that will clearly state 
the expected results of their activities (i.e. what will the success of 
their strategies look like at the end of this period); a work-plan to 
define the roles and responsibilities of each group member, elected 
municipal official, and other community members/groups); a 
stakeholder engagement map to clearly illustrate how other people 
within the community will participate in the projects; and a 
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communications plan to ensure that their activities secure significant 
press coverage.  
 

iv. Implementation phase:  During the implementation phase, the working 
group of girls and young women, supported by their elected municipal 
official, will work with the community groups identified during the 
‘planning’ and ‘prioritizing strategies’ phases to implement the project’s 
community-based projects.  This phase will span a period of 6 months to 
allow the working groups and other community stakeholders to 
implement community projects that allow for constructive engagement, 
education, and networking with the broader community. FCM will 
support each of the core groups to share their stories via social media 
throughout the duration of the implementation phase.  
 

v. Local, regional, and national sharing, learning, and celebration: Once the 
implementation phase has been completed, each core group will 
organize an interactive community presentation to provide an overview 
of their experience on implementing the girl-/women-led, action-
oriented and community-based projects. Community members will be 
invited to speak of their involvement in the project as well. Discussions 
will be held on how to enhance and expand these strategies within the 
community, and how they may be shared, through the core group and 
others, with neighboring municipalities. Local press will be invited to 
report these presentations to a wider audience. FCM will consolidate 
and help to share these stories and experiences via social media. 
During this 2-month publicity phase, FCM will circulate a story from each 
of the 7 participating municipalities through its membership of 2,000 
municipalities. A summary of the learning and achievements from the 
overall project will be prepared, and FCM members will be encouraged 
to engage with the social media and promote similar initiatives within 
their municipalities. A short presentation of the outcome of the project 
will be made at FCM’s Annual General Meeting.  
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