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AN OPEN LETTER TO THE CITIZENS OF GRAND FORKS 

                   FROM MAYOR BRIAN TAYLOR AND COUNCIL 

On behalf of the Council of 2012-2014, I am pleased to report on the municipal 

services and operations for the year ending December 31st 2013. The 2013 Annual 

Report gives a synopsis, in a financial format, including statistics and taxation information on a 

comparative basis. 

In 2012, Council undertook a Strategic Planning exercise to determine their focus areas for the 2012 – 

2014 Council term.  The Corporate Priorities included Regional Services Integration, Succession Planning 

for the City, Economic Stimulation, Infrastructure Replacement Strategy, Deer Issues, and the 

development of a Water Metering Plan for a Sustainability Action.  Operational Priorities included Asset 

Management, Fibre Optic Cable Network Finalization, Cemetery Rehabilitation Project, Lift Station 

Landscaping Project, West & East Side Entrance Signs, Airport Lighting, and Carbon Neutrality.  

2013 was witness to many visible and positive initiatives. 

Council Committees: 

The Branding process, which was initiated by the Economic Development Advisory Committee (EDAC) of 

Council, completed in February, 2013. In conjunction with the Branding process, Grand Forks erected the 

long awaited entrance solar powered signs later on in the year. EDAC additionally initiated a video 

proposal in early fall; and the project is currently underway and will complete in 2014.  

As part of Council’s strategic plan, the Deer Committee, along with the support of Council, opted to begin 

a WildSafe program for the City by supplying funding for the initiative in conjunction with the Provincial 

program. The WildSafe Provincial program launched in December with the hiring of a Coordinator. 

The Environment Committee kept extremely busy throughout the year, involving themselves in many 

community projects including Solar Car Races for elementary students and participation in the Water 

Week event in May. Additionally, through support from the University of Victoria and the hiring of a 

university summer student, through the yearly grant process, the committee was able to successfully track 

the community’s Air Quality throughout the summer months and beyond with the use of many volunteer 

hours from the Air Quality sub-committee. 

Beautification and Accessibility Projects: 

Council enjoyed many a ribbon cutting throughout the year on successfully completed projects. 

The downtown corridor and Market Avenue received a facelift as phase one of the downtown 

beautification project. The project began in the spring and completed mid-summer. As Council, we were 
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very proud of a job well done by our City crews for the splendid makeover that included brickwork, 

additional trees and tree lighting, benches, newly painted light posts, and glorious hanging baskets. 

A portion of the trail from 68th Avenue that winds behind Roxul Inc. to the Nursery Bridge received 

pavement which is widely used and accessible for all members of the community. The completion of this 

initiative was due to the partnerships with the Province, the Trails Society, Roxul Inc. and of course, the 

City. 

Other events and initiatives: 

July, 2013, the Regional District of Kootenay Boundary handed over the Building Inspection baton to the 

City. To date, Council has seen this transition work well for the municipality. 

In November, 2013, as part of our Asset Management Plan and Strategic Planning, Council resolved to 

commence with the Water Metering process for residential properties. This initiative, which was 

introduced and considered since 1999, was finally going to become a reality as a positive move forward 

in a responsible Water Conservation Plan. 

I believe the most profound event that landmarked 2013, was the unfortunate fire at City Hall on Market 

Avenue that damaged most of the interior. A victim of arson, City Hall has been going through the process 

of being rebuilt, where both Council and Staff hope to be back home by the Inaugural Meeting of Council 

after the election this fall. The City is forever thankful to School District No. 51 and Roxul Inc. for the use 

of their facilities at 7425–5th Street and 6641 Industrial Drive as temporary locations for our Staff, Council 

and the public to continue onward with City business. 

Council, along with experienced staff, has worked with the community to achieve the direction we have 

set through our strategic plan during this term.   

We appreciate the support of and the engagement from the community and look forward to a great 2014 

to continue to see the community grow and become more vibrant.  

Yours truly,                

 

 

 

 

 

MAYOR  
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GRAND FORKS CITY COUNCIL 

 

 

 

 

From left to right: Michael Wirischagin, Cher Wyers, Brian Taylor, Bob Kendel, and Neil Krog, 

Patrick O’Doherty and Gary Smith 
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COUNCIL LIAISONS 

Committee Liaison Chair Co-Chair 

Phoenix Foundation Councillor Smith   

Economic Development Advisory 

Committee 

 Councillor Kendel Councillor Smith 

Restorative Justice Committee Councillor Wyers   

Grand Forks Public Library  Councillor Wyers   

Gallery 2 Councillor Krog   

Boundary District Arts Council Councillor Krog   

Local Sports Events Councillor O’Doherty   

Deer Committee  Councillor Smith Councillor Smith (as 

appointed by Mayor Taylor) 

 

Environment Committee  Councillor Wyers Councillor Smith 

Grasslands Group Councillors Wyers/Smith   

Recreation Commission Councillor Wirischagin    

Boundary Museum Society Councillor Kendel   

Columbia Basin Alliance for Literacy 

Advisory Committee 

Councillor Krog   

Grand Forks and Boundary Regional 

Agricultural Society 

Mayor Taylor   

Citizens On Patrol Councillor Wyers   

Boundary Country Regional Chamber 

of Commerce 

Councillor Kendel   

Habitat for Humanity Councillor Wirischagin   

Downtown Merchants Councillor Smith   

GFI Councillor Wirischagin   
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DECLARATION OF DISQUALIFICATION 

none 
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LETTER FROM THE CHIEF 

ADMINISTRATIVE OFFICER 

2013 was a very exciting and productive 

year for Staff.  The year began with the hiring of the Deputy Corporate Officer as the Corporate 

Department evolved and expanded its horizons into additional service oriented layers outside of 

legislative obligations. New services included Community Services, Human Resources, and the role of 

Acting Chief Administrative Officer, when required, and Communications. Later in the year, the 

department implemented an existing Union position as a Corporate Administrative Assistant. 

As a carryover from 2012, the Finance Department was busy working on the 2013-2017 Financial 

Plan and budget process that included presentations to Council and Public, which was subsequently 

adopted prior to May 15th. Additionally, the Finance Department worked with the auditors to develop 

the audited Financial Statements for the year 2012. As a succession planning initiative, the Finance 

Department hired casual employment to support the department in medical leaves and other situations 

requiring assistance. 

Development and Engineering expanded their department with the hiring of an Engineering 

Technologist. To meet the ever growing needs of the City, this department had also witnessed a busy 2013 

where they worked on the inventory of City properties as part of an initiative within Council’s strategic 

plan.  This department championed the Downtown Revitalization Project as well as the paving of the Trail 

section from 68th Avenue to the Nursery Bridge. The engineering portion saw the team working with many 

professionals in the industry to further develop the Asset Management Plan and the Water Conservation 

Plan. Hand in hand, the City developed a partnership with the Engineers without Borders program where 

the City was fortunate enough to have two students from Brazil work with the City on environmental 

programs. 

Public Works remained an extremely busy team working on the initiatives of the City. Last spring 

saw our crews work on beautifying the downtown sector while performing their usual daily tasks.  James 

Donaldson Baseball Park received a facelift this year in light of the 2014 Grand Forks International next 

June. Public Works worked additionally with the organizers of our many events throughout the year to 

assist in the success of these events; and the outstanding work on the Christmas Float last year was 

enjoyed by those who attended the downtown Light Up event to send off the Christmas Season. This 

department saw the retirement of the Manager of Operations and the hiring of a new Public Works Leader 

who started in early 2014. 

As part of Council’s initiative regarding Regional District integration, the City took over the 

Building Inspection Services. The Manager of Environmental and Building Construction Services 

transformed into the Manager of Building and Bylaw Inspection Services.  The needs of the City in both of 

these areas made for a logical transition and both programs are progressing well in dealing with the needs 

of the public. 
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Last, but definitely not least is the Fire Department.  This department, headed by the Fire Chief 

and Deputy Fire Chief, is made up of one fine group of volunteers. This team rarely sees a dull moment 

dealing with Emergency Management such as flood watch, rescue services, and, of course, dealing with 

fires.  This year, the department took on the Occupational Health and Services program for the City. The 

Fire Department began the work to develop a Request for Quote for a new fire truck and an open house 

was completed, which provided information to the public with regard to the purchasing of the new fire 

truck. The department, at the end of 2013, chose a company to construct the truck. 

To add to our busy working lives, in September 2013, our City experienced a challenge that was 

unexpected – the devastating fire at City Hall. The fire affected each and every one of our Council and 

Staff in so many ways. In the light of such an event, additionally showed the integrity, resilience and logical 

thinking of our entire staff who worked and pulled together as a combined ‘super-team’ to bring the 

operation back to its feet in very little time to maintain our service to the public. The rehabilitation plans 

for City Hall began as quickly as they could and we are hopeful to see our City Hall back better than ever, 

and to bring in our next Council body at the Inaugural Meeting in December. 

2013 has been my first complete year as Chief Administrative Officer, and I have to say that it has 

been an extremely gratifying one. As Council’s only recognized employee, and the head of Staff, I continue 

to utilize my own life experiences in municipal services, offer leadership skills to support the development 

of talents and professionalism to Staff, and further provide the best advice to assisting Council in achieving 

their goals and visions. 

As the City moves forward in 2014, the future visions of community wellbeing and economic 

prospects will align themselves to Council’s strategic plan.  In the final months of 2014, will see the election 

upon us and the future visions from our dedicated citizens will determine our next Council.  

On behalf of the organization, we thank our customers for their feedback and look forward to an 

outstanding and productive 2014 for the City of Grand Forks!  

 

Doug Allin 

Chief Administrative Officer 
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City of Grand Forks 

Grand Forks, British Columbia 

Strategic Planning Workshop January 25th and 26th, 2012 

Facilitated by Rick Beauchamp 

R. A. Beauchamp & Associates 

 

Adopted by Council February, 2012 

PARTICIPANTS 

Brian Taylor         Lynne Burch  Bev Porter  Alex Love 

Bob Kendel         Cecile Arnott David Reid  Dale Heriot 

Neil Krog   Diane Heinrich Mike Noseworthy 

Patrick O’Doherty  Hal Wright  Dean Chapman 

Gary Smith   Sasha Bird  Steve Howard, (Day One only)  

Cher Wyers   Wayne Kopan         James Traynor, (Day Two only)    
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What is Strategic Planning? 

 

Strategic Planning is a system to lead, manage, and change an organization in a 

conscious, well planned out, integrated fashion, based on corporate priorities and 

a well-defined vision. 

Strategic planning is essentially a process of determining a local government’s 

long term vision, current goals, and developing an action plan to achieve those 

goals.  It also provides an opportunity for the City Council and senior staff to 

communicate strategic priorities to line staff and citizens, thereby providing 

direction for internal operating departments to align their service delivery 

activities with the corporate priorities. 

The Corporate Strategic Plan for the City of Grand Forks is the basis for 

determining the City’s Vision, Mission, Values, Goals and Actions to be 

accomplished, within the next three-year mandate of the City Council. This plan is 

based on a collaborative process, in which members of Council, Management 

Staff and employees participated. It represents an effort by Council in reaching 

consensus on important issues in the municipality setting some specific goals for 

2012 – 2014. 

The Plan demonstrates the City Council’s commitment in working with staff to 

build a safe, sustainable and complete community that will provide diverse 

employment opportunities and continued high quality of life for the residents of 

Grand Forks. While the Council realizes that priorities will change with time, it is 

the City Council’s plan to provide for this process of strategic thinking with the 

firm belief that the Grand Forks residents will benefit from this on-going exercise. 

To assist with the development of a corporate vision, mission and values a SWOT 

analysis was used to identify the key internal and external factors that are 

important to achieving stated objectives. This analysis examined community and 

organization strengths, weaknesses, opportunities and threats. The results were 

used to identify a “baseline” to establish the corporate vision for the future of 

Grand Forks. 
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   “A Garden City Growing 

Opportunities within the Boundary Country.” 

  “The City of Grand Forks is 

committed to providing quality governance and 

excellent services that enhance and advance the 

quality of life for our community.” 

        

1)    G - Growing responsibly 

2)    A - Accountability 

3)    R - Resilience 

4)    D - Diversity 

5)    E - Efficiency 

6)    N - Natural Beauty 

 

7)    C - Collaboration with Integrity 

8)     I - Innovation 

9)     T - Transparency 

10) Y - Young at Heart       

GARDEN CITY 
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1) Regional Services Integration – CAO / Director of Finance 

 

 Fire contract with improvement district within Area D 

 Regional Fire Service Opportunities 

 Parks and playground 

 Ski Hill 

 Capital replacement for all services 

 Cats Management 

 Airport 

 Waste Management 

 Cultural Services (museum, art gallery) 

 Economic Development 

 Emergency Planning 

 Treatment plant sludge dumping 

 

Actions 

1) Staff evaluate cost implications for all proposed new and re-negotiated services 

with the RDKB – April, 2012 

2) Develop a strategy for regional service integration – June, 2012 

 

2) Succession Planning - Council / CAO 

 CAO and 3 Operations staff retiring 

 

Actions 

1) Council to develop Action Plan to replace CAO – March, 2012 

2) CAO to develop Action Plan to replace electrical lineman – February, 2012 

3) Staff develop database of potential employee retirements – February, 2012 

4) Staff develop a succession plan for the organization – September, 2012 
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3) Economic Stimulation – Council / CAO / Staff 

 Encouraging development which will increase tax base 

 Community identity and tourism promotion 

 Downtown revitalization incentives 

 Enhancing Open Market 

 Economic Strategy 

 Marketing airport and foreign investment 

Actions 

1) Develop a community identity theme – Council, March 31, 2012 

2) Staff evaluate tax incentive bylaws in other municipalities for fit for the City and report 

back to Council – CAO, June, 2012. 

3) Develop an action plan for downtown rejuvenation – Council and CAO, December, 2012 

4) Determine the usability of City lands through an inventory – Tech Services, June, 2012 

5) Refer the sub-regional economic development strategy to the Economic Development 

Advisory Committee for review and recommendations – CAO - July, 2012 

6) Develop a marketing strategy following feedback from the Economic Development 

Committee – 2013 

 

4) Infrastructure Replacement Strategy 

Actions 

1) Implement fire flow protection back-up generation  PW– 2012 – 2013 

2) Investigate suitable location for new water well / nitration  PW– 2012 – 2013 

3) Explore alternate river crossing for water PW – 2012 

4) Prioritize multi-utility projects PW – 2012 – 2014 

5) Building structure assessment for replacement PW – 2013 -2014 

6) Parks assessment Recreation – 2014 

 

5) Deer Issue – Council / CAO 

Action 

1) Develop an Action Plan for dealing with the deer issue (Deer Committee 

feedback) – December – 2012 
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6) Sustainability Actions – Public Works 

Actions 

1) Water meters – staff prepare report including data and costing for Council decision 

to move forward on water meter installation – September, 2012 

2) Develop a water meter implementation plan explaining consequences and costs for 

public – 2013 – 2014 

 

 

 Asset Management – Emergency Water Supply for Fire Protection.  Need to proceed 

with plan including time-lines to install back-up generators on all wells.  Need to do 

study on location of new well.  2012 

 Asset Management – Determine Priority for Multi-Utility Project.  With Assistance from 

Professional Engineers, develop a priority list of Multi-Utility Projects.  2012 

 Asset Management – Acquire Engineering needed for the first priority on the Multi-

Utility Project list and tender the project.  2013 

 Asset Management – Construct the first priority project on the Multi-Utility Project list.  

2014 

 Fibre Optic Cable Network – Joint Project with School District 51.  Need to finalize 

agreement with the School District.  Potential for Revenue Generation, but need 

someone to develop business case on how this would work.  Also need to ensure that 

the City has trained linemen in fibre installation and maintenance.  2012 

 Cemetery Rehabilitation Project – Includes the leveling of cemetery gravesites and re-

landscaping.  Project further includes the surveying of future grave spaces.  To be 

completed in three phases:  First Phase in 2012, Second Phase in 2013, and Third Phase 

in 2014. 

 Lift Station Landscaping Project – Includes the asphalt and/or concrete work on the 

west side of 4th Street, the construction and planting of the amphitheatre berm, the 

installation of irrigation on the east side of City Park from 5th Street east to 4th Street as 

well as the irrigation in the City Park Campground, and the plantings required.  2012. 

 West and East side Entrance Signs 

 Airport Lighting 

 Carbon Neutrality 
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 Policing Costs 

 Low Cost Housing 

 Auditor General Audit Commission 

Summary of Goals and Actions In Date Order 

 CAO to develop Action Plan to replace electrical lineman – February, 2012 

 Staff develop database of potential employee retirements – February, 2012 

 Council to develop Action Plan to replace CAO – March, 2012 

 Develop a community identity theme – Council, March 31, 2012 

 Staff evaluate cost implications for all proposed new and re-negotiated services with the 

RDKB – April, 2012 

 Develop a strategy for regional service integration – June, 2012 

 Staff to evaluate tax incentive bylaws in other municipalities for fit for the City and 

report back to Council – CAO, June, 2012. 

 Determine the usability of City lands through an inventory – Tech Services, June, 2012 

 Refer the sub-regional economic development strategy to the Economic Development 

Advisory Committee for review and recommendations – CAO - July, 2012 

 Staff develop a succession plan for the organization – September, 2012 

 Water meters – staff prepare report including data and costing for Council decision to 

move forward on water meter installation – September, 2012 

 Develop an Action Plan for dealing with the deer issue (Deer Committee feedback) – 

December – 2012 

 Develop an action plan for downtown rejuvenation – Council and CAO, December, 2012 

Summary of Goals and Actions By Years 

 Develop a marketing strategy following feedback from the Economic Development 

Committee – 2013 

 Implement fire flow protection back-up generation PW– 2012 – 2013 

 Investigate suitable location for new water well / nitration PW– 2012 – 2013 

 Explore alternate river crossing for water PW – 2012 

 Prioritize multi-utility projects PW – 2012 – 2014 

 Building structure assessment for replacement PW – 2013 -2014 

 Parks assessment Recreation – 2014 

 Develop a water meter implementation plan explaining consequences and costs for 

public – 2013 – 2014 

 



STRATEGIC PRIORITIES 2013 
 

Goals What we achieved  Future Plans 
Strategic Priority 1 Regional Services Integration  

 Kettle River Water Shed Study 

 The study is complete  

 
1. Recommendation to be considered a guide for the 

use of water and the protection of the Kettle River 
across  

                the Boundary Region                  
 

 Liquid Waste Management 
 

 

 Community Forests 

 In partnership, the Regional District and 
City developed a Community Forests 
committee 

 The Committee met with the province to 
further research and develop a 
Community Forests plan for the area  

 

 

 Airport 
1.  

 
1. The City continues to consider ways in which the 

airport could be utilized in a more effective manner 
 

 Fire Department 

 A new Ladder Truck was purchased 

 Grand Forks Rural Fire Protection District 
was dissolved and Area D Fire Protection 
Service was absorbed by the RDKB with 
contract for service provided by the City 
of Grand Forks 

 

 

 Building Inspection Services 

 Services provided within City limits was 
absorbed by the City from the RDKB 

 



STRATEGIC PRIORITIES 2013 
 

Goals What we Achieved Future Plans 
Strategic Priority 2 Succession Planning  

 Expansion of casual employment pool 

 Casual Staff for both the public works 
department and administrative 
departments have been increased as part 
of the succession planning process  

 
Changes in Management Structure 

 Streamlining the public Works 
department with the reorganization of 
coordinators 

 
Education Planning 

 Each department has an education plan 
for employees to support continued 
growth and succession within the 
organization 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



STRATEGIC PRIORITIES 2013 
 

Goals What we Achieved Future plans 
Strategic Priority 3 Economic Stimulation  

 Branding Project & Marketing Strategy 

 The City undertook a branding exercise in 
2012/2013 

 Streamlined the Communities story 

 Brand management plan developed to 
address an advertising strategy in order to 
create a level of awareness of the 
community both internally and externally. 

 Used to develop recognition of the 
community in a larger context – to draw 
attention to the area from other 
provinces and greater British Columbia 

 First step in development of a tourism 
plan that highlights assets of the 
community 

 West and East end Welcome Signs 
erected 

 
1. Consider implementation of a long term tourism 

strategy  
2. Continued support for key events and or 

programming 
3. Establish and implement policies  
4. Development of an Economic Profile that can be 

provided to potential investors and utilized by the 
Chamber of Commerce and EDO 

5. Continued research and analysis of marketing 
opportunities to attract investment/investors 
 

 
 
 

 

 Downtown Beautification  

 Created an inviting and pleasant 
atmosphere in the downtown core 

 Worked in collaboration with the 
Downtown Business Association and 
Chamber of Commerce 

 

 
1. Work in collaboration with the Chamber of 

Commerce to  address empty store front challenge 
2. Develop sign bylaw 
3. Phase 2 of Downtown Beautification – includes 

street banner program, mural program 
4. Continue to ensure the downtown core is vibrant 

and a key focal point for locals and visitors 

 Fibre Optic Network 

 Connection of all City sites 

 Migrated Water and Sewer Scada system 
to fibre 

 Due to City Hall fire added New location 
to fibre optic network 

 
1. Network server room upgrade 
2. Development of community fibre network master 

plan 
Connection of all sites 



STRATEGIC PRIORITIES 2013 
 

 

 

 Downtown WIFI 

 Installation of 5 access points that 
provides free WIFI access to 80% of the 
downtown core 

 
1. Installation of 2-3 more access points to ensure 

100% coverage in the downtown core 

 Tax Incentive Bylaw 
 

 
1. Continued relationship building and consultation 

with Industry leaders in Grand Forks 

Goals What we Achieved Future Plans 
Strategic Priority 4 Infrastructure  

 3 Shelf Ready Multi-utility Projects 

 22nd Street, 68th Avenue, and 3rd Avenue 
 

 
Dependant of federal grants 

 Subdivision Servicing Bylaw 
 

1. Introduction of Bylaw planned for early summer 

 Sustainability 

 Implementation of Water Metering plan 
Cost evaluation   

 
1. Contract for the installation of water meters awarded 
2. Installation to begin in 2014 

 

 Property Acquisition and Disposal 

 Evaluation of existing city property and 
assets 

 Ongoing support for land acquisition that 
will extend community trails and river 
front inventory  

 
Development of a Lands Optimization and 
development showcase Strategy 

 Fire Flow Protection back up Generation 
Installation of new generator at well 4/5 

 

Strategic Priority 5  Deer Issue  

 Develop Action plan for dealing with Deer issue 

 Education program  regarding wildlife 
implemented 

 
1. Wildsafe aware program is ongoing  
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The Corporate Services Department includes 3 full time staff and the Corporate 

Administrative Assistant.  

Chief Administrative 
Officer – Doug Allin 
Doug is considered the sole 

employee of Council and 

oversees all of the City’s 

departments. 

Corporate Officer/ 

Manager of Human 

Resources and 

Community Services – 

Diane Heinrich 

Deputy Corporate Officer / Communications – Sarah Winton 

Corporate Administrative Assistant – Daphne Popoff 

Corporate Services prepares agendas and minutes for Council Meetings and for 

Committees of Council. This department is also responsible for Record Keeping for the 

City and Freedom of Information requests. Corporate Services’ responsibilities are mainly 

derived from the statutory requirements as outlined in the Community Charter.   

The Community Services Department was implemented in 2013 and is overseen by the 

Deputy Corporate Officer. A new community events policy was adopted by Council in 2013 

and the City has since seen an increase in community event requests and participation 

with the City playing a more supportive role in the logistical organization of events, provision 

of partnership support, and in-kind support to community groups who coordinate events in 

the community. 

The City undertook a comprehensive communications plan in the later part of 2013. With 

the onset of the City Hall fire, there was a need to provide clear, transparent, and timely 

information to the public. Extensive information was provided through the remake of the 

City’s website, local newspaper, press releases, social media, radio, and the extensive 

stakeholder relationships that the City has worked hard to develop.  

The Human Resources Department continues to evolve to better meet the needs of our 

employees. A few duties that the HR Manager undertakes include Return to Work 

Programs, hiring of new employees and summer students, ensuring that respectful 

workplace policies are enforced, and contributing to the continued building of a good 

working relationship with Union staff.   

Due to the broad scope of work Corporate Services assumes, the department was 

increased to include the Corporate Administrative Assistant, who offers overall support to 

the department and is part of the continued succession planning of the organization. 
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Highlights:  

 Remake of City website 

 Development of Communications Plan 

 The progression of the department saw the hiring of the 
Deputy Corporate Officer 

 Began implementation of the ICompass program 

 Developed relationships with community organizations  to 
better support  events 

 Developed community events policy 

 Instrumental in communications surrounding the fire at City 
Hall 

 Managed several aspects of the fire and subsequent 
relocation of staff 

 Education pieces 

 Drinking Water Week           

 Monthly newsletter 

 Developed a social media presence 

 Ensure the website content is relevant and current 

 Strengthened internal communications process 

 Ratification of Collective Agreement 

 Internal relationship building i.e. Golf tournament, 
Christmas party 

 Managed public relations for Council through ribbon 
cuttings and open houses 

 City signage 

 Development of Open for Business project 
 

Goals for 2014:   

 Complete ICompass implementation 

 Complete downtown Street Banner program 

 Increase presence of City to encourage an awareness of 
the area for business and tourism attraction through use of 
digital banners in Okanagan and other forms of advertising 
outside of the immediate area  

 Elections 

 Restoration of City Hall 

 Signage (kiosks and info)  

 Build City image bank 

 Video for City 

 Expansion of water wise section of website 

 Increase marketing and advertising both inside and outside 
of the area 

 Community events (Family Day, Christmas Light Up)  

 Education 

 Professional records management 
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The Development and Engineering 

Department’s primary planning and 

technical functions are to provide 

engineering services support to 

facilities, parks, roads, water, sewer 

and electrical projects which 

encompass the Municipalities asset 

renewal, repair, or replacement 

program both operational and 

capital. The department also 

provides development services 

support to subdivisions and 

development ensuring compliance 

with zoning, land use, and the 

visions and guiding principles of the 

sustainable community plan. The 

department is committed to 

providing quality service that enhances and advances the quality of life through long term 

planning for the community, encouraging strategic economic development, promoting 

tourism, and downtown revitalization incentives. 

Highlights:  

 Westside Fire Protection project – Electrical and Mechanical Components 

 Well and Aquifer Protection Plan (mandated by IHA through our Operating 

 Permit) 

 Downtown Beautification Upgrades – Phase I 

 Implemented a Monitoring Program for the Slag Piles 

 Boundary Drive Culvert Replacement Project 

 City of Grand Forks Welcome Signage 

 Asset Management Projects – Water, Sewer, Sludge, and Facility Assessments 

 Road Corridor Improvements – Crack Sealing 

 TCT Multi-Use Pathway Project 

      Water Locates in Preparation of the Water Metering Program 
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Goals for 2014:   

 AMIP (Multi-Utility Projects – 68th Ave., 22nd St., and 

3rd St.) 

 Universal Water Metering Program 

 Downtown Beautification Upgrades – Phase II 

 Westside Fire Protection project – Installation of New 

Well 

 5th St. Water main Replacement (If Grant Funded) 

 GIS Mapping – Utility Infrastructure, Riparian Areas, 

etc. 

 Implementing a Fibre Optic Cable Network Plan 

 Tax Incentive Bylaw Implementation for Downtown 

Businesses 

 Utility Bylaw Revisions and Implementation 

 Zoning Bylaw Revisions and Implementation 

Department Staff: 

These functions are currently supported by a regular staff 

compliment.  For significantly large projects, contract 

planners and/or engineers are utilized for some of the initial 

Master Development Agreements, Comprehensive 

Development Bylaws, etc. as per our Client/Consultant 

Agreement. 

Sasha Bird, AScT, Manager of Development and 
Engineering – 1FTE 
Kathy LaBossiere, Planning Technician – 1FTE 
Dolores Sheets, Engineering Technologist – 1FTE 
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The office of Building & Bylaw Inspection 

Services is responsible for all the building 

permit applications, construction and 

compliance with the 2012 British Columbia 

Building Code. The office opened last July 

and since then the City has issued 26 new 

permits, with 8 more currently pending, and 

19 building files completed and closed. 

 

The Bylaw Enforcement office has 

completed and closed 2 Unsightly Premise 

cleanup orders to date and currently have 

12 more files in progress. 

In 2013, the City had compliance from 15 

owners of derelict vehicles which have been 

removed from The City’s boulevards, with 5 

more vehicles currently being addressed. 

Highlights 

 Building permits are 

increasing in volume 

 New home starts and 

inquiries are increasing 

 The City Hall rebuild will be 

commencing soon 

 In most cases, the City is 

beginning to receive 

compliance with bylaw issues 

without having to send out 

enforcement letters 

 We have had compliance on 

two of the unsightly properties 

 Newly adopted Bylaws for 

2013 

 Bylaw No. 1956 – Regulate 

Traffic 

 Bylaw No. 1957 – Municipal Ticketing 

Information 

 Bylaw No. 1959 – Park Access  

 Bylaw No. 1962 – Unsightly 
Premises 

 Bylaw No. 1963 – Noise Control 

 Bylaw No. 1964 – Building and 

Plumbing 

 Bylaw No. 1965 – Grand Forks 

Fire and Life Safety 

Goals for 2014: 

 To ensure that Building Permits are 

processed in a timely manner 

 To expedite the process for 

developers to obtain approvals  

 To ensure that Bylaws are enforced   

 Improve and update the City’s 

bylaws  
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The City of Grand Forks Public 

Works Department employs 19 

unionized employees and one 

management personnel. 

Committed to deliver superior 

and economically feasible levels 

of service to the residents of 

Grand Forks, the Public Works 

crew manages and maintains 

the Grand Forks Airport, 50 km 

of roads, 20 km of sidewalks, 43 

km of water mains, 36 km of 

sanitary sewer mains, 11 km of 

storm sewer mains, 9 public 

parks, 3 km of trails, 22 publically 

owned buildings, and 75 pieces 

of various equipment including 

the Fire Department fleet. Also, 

the City of Grand Forks is one 

municipality in the province that 

operates its own electrical utility 

committed to delivering fair and 

equitable rates to the residents of 

Grand Forks.   

Highlights:  

 Cemetery grave restoration. Year 2 out 

of the 3 year plan  

 Hanging Basket program  

 Downtown Beautification Phase 1 with 
our crew being involved with 
placement of bricks on Central Ave. 
and 2nd St. 

 Installing lighting in the trees 
downtown on Central Ave. and also 
under benches on Market Ave.   

 Installed bike racks in front of Joga’s 
and Kokomo’s; painted decorative light 
standards and cleaned up light lenses; 
installed tree well benches on Market 
Ave. 

 Maintenance items such as Westside 
alley repairs, bridge deck sealing, 
culvert maintenance and replacement, 
shouldering roadways 

 Temporary infield at JD park 
installed 

 New leveled grass infield at JD 
Park, installed and repaired 
irrigation, and installed turf at JD 
park 

 City Park tot lot equipment upgrade 

 Road crack sealing program 

 Sidewalk replaced at 9th St. and 
Central Ave.  

 Storm water drainage repairs 
behind CIBC 

 Allan Block planters rebuilt for 
entrance to City Park from 5th St. 

 Central Ave. removed old concrete 
planters 

 Repaired Beacon site solar panel 
vandalism  

 Installation of tree lights on Market 
Ave. and Central Ave. 
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Goals for 2014 

 Sidewalk removal on 12th St. - north of Central 

 8th St. and 72nd Ave.; Granby Rd - north of 

Central 

 Shouldering and Ditching Program (drainage 
control)  

 Crack Sealing and Paving Road Repairs 
Program 

 Alley upgrades on south side of Central Ave. 

 Downtown Beautification Phase 2 

 Hanging Basket program 

 Allan Block wall repair on 5th St. - City Park 
entrance 

 Cemetery grave restoration – 3rd year of 3 Year 
Program 

 Reservoir upgrades – New control building. 

 Water and Sewer Main Flushing Program 

 Water Meter Installation Program  

 Parks building upgrades and painting 

 Electrical meter inspection – door to door audit 
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The Emergency Services Department 

provides fire and emergency protective 

services to the City of Grand Forks and the 

Regional District of Kootenay Boundary 

(Area “D”) under contract. 

The Chief and Assistant Chief supervise a 
group of 40 volunteers who provide 
firefighting, medical and hazardous material 
response, and road, high-angle rope, 
confined space, and swiftwater rescue 
services 
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Highlights  

 Responded to 473 calls – 182 fire-related, 36 rescue, and 255 First Responder (medical) 

 Two residential structure fires in Ruckle Addition in the spring.  City Hall fire in September.   

 Set specifications and issued RFP for 101’ aerial platform truck to replace the 1992 ladder truck. 

 Volunteers participated in courses in: swiftwater rescue, high-angle rope rescue, first responder 

certification.  

 Increased frequency of commercial and institutional fire inspections. 

 Exterior of downtown fire hall painted. 

 Benefits program launched for volunteers. 

Goals for 2014:   

 Volunteer training – First Responder, Confined Space, additional Swiftwater Rescuers 

 Class 3 apparatus training for volunteers 

 Live-fire testing to complete firefighter certification 

 Work with RDKB on emergency services contract and long-range fire protection  plans for the rural area 

 Launch enhanced personnel accountability system to ensure safety of  volunteers working on emergency 

scenes 

 Continued recruiting efforts 
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The Finance Department has six staff members that include the Chief Financial Officer, 

an Accountant/Comptroller, a Payroll/Accounts Payable Clerk, a Revenue Clerk, an 

Accounting Clerk, and an Administrative Assistant. 

 

The City maintains a system of internal controls for the purpose of financial statement 

reliability and protection of City assets. Internal controls include ensuring accurate and 

full accounting of all financial transactions, safekeeping of City funds, receiving monies 

paid to the municipality, investing in authorized investments, and expending funds as 

authorized by Council. 

The Finance Department also provides support to the external auditors and provides 

internal reports for other City departments. 

Highlights  

 Implemented a new Tangible     

      Capital Asset Policy 

 Implemented a new  

      Purchasing Policy 

 Transitioned from HST to  

      PST 

 Issued RFP for Audit     

      Services for 2013-2015         

      fiscal years 

 Annual Surplus for 2013 is:

 $32,885 

 Operating Fund Equity   

      increased from $2,033,014  

      at year end 2012 to  

      $3,896,535 at year end 2013 

 Net financial assets   

      decreased from $4,370,632  

      at year end 2012 to    

      $3,929,451 at year end 2013 

 Reserve funds decreased from $3,405,187 at 

year end 2012 to $2,725,826 at year end 2013 

 Operating expenditures include $1,346,487 in 

general government services and public real 

estate, $445,404 in protective services, 

$1,255,184 in transportation services, $761,922 

in recreation and culture, and $470,166 in 

environmental health, public health and 

environmental development services.  Utility 

operations expenditures (including the electrical 

utility) total $4,818,506. 

 Long term debt issued and outstanding as of 

December 31, 2013 was $2,362,336.  In 2012, 

this balance was $765,495. 

 

Goals for 2014:   

 Create inventory and related party policies 

 Update Payment Processing Policy to 

improve customer service 

 Update Bank Signing Authorization Policy to 

strengthen internal controls 



City of Grand Forks Annual Report – 2013 

 

 

 

 Continue succession planning for the 

 Finance Department 

 Consolidate and align chart of accounts 

 structure with external reporting 

 requirements 

 Set up residential water meters in our 

 financial software system 

 Implement new requirements for 

 Contaminated Sites legislation 

 Encourage e-billing for utility and 

 property tax bills and EFT payments to 

 suppliers to reduce postage costs and 

 carbon footprint 

 Develop and revise financial forms to make 

 more user-friendly 

  Evaluate financial processes to find 

 efficiencies 

 

 



Statement of Property Tax Exemptions 
 
In accordance with Section 224 of the Community Charter, the following 
properties in the City of Grand Forks were provided permissive property tax 
exemptions by Council in 2013. 
 

Legal Description Civic Address Organization      Value of Permissive 
Exemption 

Lot 1, D.L. 380, S.D.Y.D., 
Plan KAP54909 

7230-21st Street Grand Forks Curling 
Club 

$7,590.88 

Lot 5, Block 10, D.L. 
108, S.D.Y.D., Plan 23 

366 Market 
Avenue 

Grand Forks Masonic 
Building 

$344.48 

Lot A, D.L. 108, S.D.Y.D., 
Plan 38294 

978 72nd 
Avenue 

Sunshine Valley Little 
Peoples Centre 

$1,350.44 

Lot 8, Block 25,Plan 23, 
DL 108 S.D.Y.D. 

686 72nd 
Avenue 

Slavonic Senior 
Citizen’s Centre 

$464.15 

Lot A, DL 108 S.D.Y.D. 
Plan 6691 

7239  2nd St Hospital Auxiliary 
Thrift Shop 

$1,776.07 

Lots 23, 24, 25, 26 Block 
29, DL 108 S.D.Y.D. 121 

7353 6th St Royal Canadian 
Legion 

$3,439.13 

Lots 10 and 17 – 20, 
Block 18, D.L. 108, 
S.D.Y.D., Plan 86 

565 1stt Avenue 
(City Park) 

Grand Forks Senior 
Citizens, Branch No. 
68 

$3,030.88 

Lot 1, D.L. 585, S.D.Y.D., 
Plan 27903 

7850-2nd Street Grand Forks Wildlife 
Association Hall 

$2,674.56 

Parcel B, Block 45, D.L. 
108, Plan 72 

876-72nd 
Avenue 

Abbeyfield 
Centennial House 
Society 

$2,434.91 

Lot A, Plan 29781, District 
Lot 108, Land District 54 

7130-9th Street Boundary Lodge $3,844.79 

    
 
In accordance with Section 226 of the Community Charter, the following 
properties in the City of Grand Forks were provided property tax 
exemptions in 2013. 
   

Legal 
Description 

Civic Address Organization Expiry Date Value of Tax 
Exemption 

 
Lot 1 Plan 
KAP91480 

 
570 - 68 Ave Interfor 2015 $76,030.91 
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CRACK FILLING EQUIPMENT 8,763$           
UTILITY VEHICLE (UTV) 33,214$         
1/2 TON TRUCK 25,938$         
3/4 TON TRUCK 26,937$         
DIESEL POWERED CHIPPER 34,156$         
CITY ENTRANCE SIGNAGE 68,530$         
TRANS CANADA TRAIL 68TH TRESTLE 217,061$       
BOUNDARY CULVERT 54,161$         
LAND + BUILDING PURCHASE   239,286$       
OFFICE FURNITURE 17,930$         
BACK-UP SERVER 79,415$         
OFFICE FURNITURE & EQUIPMENT - due to Fire 148,301$       
PUBLIC WORKS AIR CONDITIONER + FIREHALL FURNACE 9,180$           
DOWNTOWN BEAUTIFICATION 292,089$       
ROADS CRACK SEALING 89,148$         
LIFT STATION UPGRADE 9,276$           
GROUNDWATER PROTECTION PLAN   41,372$         
WESTSIDE FIRE PROTECTION -EMERGENCY WATER SUPPLY 183,182$       
EMERGENCY WELL PUMP 16,002$         
WATER METERS EDUCATION 29,651$         
ASSET MGMT – WATER,SEWER,ROADS    209,375$       
MULTI UTILITY – WATER, SEWER, ROAD PROJECTS 62,472$         
ELECTRICAL PROJECTS 185,545$       
AIRPORT BEACON BATTERY 10,130$         

2,091,114$    

FUNDED BY:
RESERVES 1,216,523$    
DEFERRED GAS TAX REVENUE 21,191$         
SURPLUS 853,400$       

2,091,114$    

For the year ended December 31, 2013
Schedule of Capital Projects Undertaken

The Corporation of the City of Grand Forks
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