
2019 Projects & Plans



Outside Works has three sub departments: Public Works, Water / 
Waste Water, and Electrical. There are two manager positions, and 
three coordinator positions. The coordinators act as forepersons. 



 Adopted policy to maintain the urban forest.
 Reorganized community event support.
 Ensured compliance with MIA.
 Hired two powerline technicians, new temporary electrician and 

engineering technologist.
 Reviewed and updated the Confined Space Entry program.
 Ensured regulatory compliance with operating permits.
 Completed the voltage conversion project.
 Managed Occupational Health and Safety Program.
 Educated residents about water conservation and performed irrigation 

audits over the summer. 
 Upgraded Dick Bartlett Park baseball diamond.
 Campground R.V. sites – Planted 30 fast growing red maples planted on 

south road edge to create shade and atmosphere installed as well as 
irrigation to the foot of each site.

 Built 250 feet of new sidewalk on Central Avenue.
 Installed wayfinding signs and posts downtown.
 Raised recloser controls for feeders 1, 2, and 3 in the electric switch yard.
 Reconnected fifty electrical service connections due to flood repairs.
 Increased accessibility of community trails for maintenance vehicles



 9 parks
 1 cemetery
 48 acres of lawn
 35 flower beds and 90 

hanging baskets
 75 pieces of fleet and 

equipment
 26 kilometres of sidewalks and 

trails
 1100 trees
 77 kilometres of roads
 11 kilometres of storm sewer
 22 publicly owned buildings

The Public Works Department is responsible for maintaining all aspects of 
transportation and outdoor recreation throughout the city including:



• Increase irrigation efficiency
• Increase the protection of parks infrastructure
• Plant thirty trees downtown and twenty in the cemetery
• Continue to upgrade Dick Bartlett Park 
• Ensure compliance with MIA
• Review airport management and master plan
• Reduce carbon footprint
• Improve irrigation and turf management practices
• Continue to promote airport development
• Finish repairs and upgrades to the campground



PUBLIC WORKS ADMINISTRATION
2017 

ACTUAL
2018 

BUDGET
2018 

PRELIM
2019 

BUDGET

Personnel 113,864$     140,800$     159,005$     143,450$     
General Services 36,586        53,809        56,078        71,983        
Contractual Services 10,856        9,000          14,624        11,236        
Goods & Supplies 12,532        10,615        7,712          6,204          
Utilities & Communication Services 6,696          9,600          6,078          7,000          
Insurance 6,572          11,572        6,616          5,927          
Internal Allocations 5,322          2,000          6,495          -                 

192,428$     237,396$     256,608$     245,800$     



AIRPORT
2017 

ACTUAL
2018 

BUDGET
2018 

PRELIM
2019 

BUDGET

Personnel 38,427$      44,946$      38,733$      32,781$      
General Services 7,336          15,193        12,414        14,874        
Contractual Services 9,792          20,320        22,776        16,600        
Goods & Supplies 6,351          16,854        8,666          10,000        
Utilities & Communication Services 12,862        11,640        11,706        11,785        
Insurance 6,007          6,111          6,250          6,080          
Purchased for resale 32,264        33,000        67,722        50,000        
Internal Allocations 12,998        12,550        13,635        12,100        

126,038$     160,614$     181,903$     154,220$     

FACILITIES
2017 

ACTUAL
2018 

BUDGET
2018 

PRELIM
2019 

BUDGET

Personnel 38,187$      18,778$      28,632$      51,527$      
General Services 834             1,200          2,737          3,211          
Contractual Services 101,498      155,264      84,730        106,433      
Goods & Supplies 9,016          33,400        13,126        44,450        
Utilities & Communication Services 33,767        30,400        30,612        27,050        
Insurance 21,738        21,738        24,640        24,334        
Parcel tax on City owned property 26,047        27,000        25,778        26,000        
Internal Allocations 26,319        27,925        28,159        31,195        

257,406$     315,705$     238,413$     314,200$     



PARKS
2017 

ACTUAL
2018 

BUDGET
2018 

PRELIM
2019 

BUDGET

Personnel 274,061$     378,944$     267,742$     371,637$     
General Services 11,894        20,202        8,809          10,411        
Contractual Services 47,696        51,200        57,890        74,500        
Goods & Supplies 81,117        145,000      112,512      132,546      
Utilities & Communication Services 695             2,000          789             500             
Insurance 4,094          4,044          6,285          4,561          
Internal Allocations 84,898        103,995      88,820        100,145      

504,455$     705,385$     542,847$     694,300$     



The City of Grand Forks owns and 
maintains an electrical distribution 
system within our city limits. The 
City is one of five municipalities in 
the province of B.C. that operates 
its own electric utility.  The 
Electrical Utility purchases power 
from Fortis BC at a distribution 
rate. Approximately fifty kilometers 
of electrical primary and secondary 
lines delivers power to our 
customers. The electrical crew is 
on call 24 hours a day for 
emergencies.



 Ensure regulatory compliance with operating permit
 Maintain or improve service levels
 Complete electrical distribution system condition assessment and 

master plan
 Install LED street lights
 Start to rebuild the Valley Heights electrical lines
 Replace end of life poles and crossarms
 Standardize poly phase electrical meters



ELECTRICAL UTILITY
2017 

ACTUAL
2018 

BUDGET
2018 

PRELIM
2019 

BUDGET

Personnel 537,249$     616,268$     541,286$     687,438$     
General Services 14,440        54,205        52,917        44,234        
Contractual Services 120,070      72,900        45,612        75,500        
Goods & Supplies 147,635      68,563        107,804      101,612      
Utilities & Communication Services 3,346          3,400          4,177          4,200          
Insurance 6,750          11,750        6,509          6,009          
Internal Allocations (182,534)     (152,412)     (220,763)     (204,293)     

646,955$     674,674$     537,542$     714,700$     

Purchased for resale 3,438,061    3,457,408    3,738,303    3,369,715    



The City of Grand Forks’ Sewer 
Department maintains the 
wastewater collection system, 
wastewater treatment plant and 
combined sewer overflow 
reduction. These services are 
designed and managed to 
protect our local water 
resources; both our rivers and 
groundwater.



 Standardize pumps to gain efficiency
 Continue inspection chamber program
 Continue repairing system in areas with frequent issues
 Legislated safety training and additional certification training
 Commission waste water treatment plant upgrades and UV 

treatment facility
 Renew old mains with relining
 Streamline service requests



WASTE WATER UTILITY
2017 

ACTUAL
2018 

BUDGET
2018 

PRELIM
2019 

BUDGET

Personnel 472,606$     450,108$     438,515$     465,589$     
General Services 14,089        33,298        29,283        32,060        
Contractual Services 26,851        31,600        48,104        23,550        
Goods & Supplies 43,608        36,132        42,850        48,800        
Utilities & Communication Services 86,094        69,200        75,282        69,626        
Insurance 19,771        21,000        12,354        19,815        
Internal Allocations 54,656        59,130        52,993        52,520        

717,674$     700,468$     699,381$     711,960$     



The City of Grand Forks Water 
Department has approximately 
1959 connections with 
residential water, commercial, 
and industrial water utility 
customers. This department is 
responsible for maintaining and 
flushing 43 kilometers of 
various sized water mains, and 
maintaining 258 fire hydrants.  



 Audit the well production against the metered quantity 
 Educate residents about water conservation
 Improve water supply to airport and the west end
 Improve energy efficiency of well operations
 Streamline service requests
 Review water supply strategy



WATER UTILITY
2017 

ACTUAL
2018 

BUDGET
2018 

PRELIM
2019 

BUDGET

Personnel 473,723$     424,911$     416,249$     465,590$     
General Services 20,666        44,123        35,911        46,930        
Contractual Services 54,290        103,200      42,084        61,792        
Goods & Supplies 45,583        122,383      54,089        121,068      
Utilities & Communication Services 2,049          2,900          3,678          1,500          
Insurance 12,611        13,500        11,474        13,900        
Internal Allocations 111,554      111,050      93,579        98,650        

720,476$     822,067$     657,064$     809,430$     
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