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2016 FINANCIAL PLAN TIMELINE

Meeting

Due Date(s) Responsibility | Description of Activity

In Progress Department 2016 Operating and Capital Budgets Five Year Financial Plan
Heads

December 14,2015 | CFO Budget Schedule to Council

November 9, 2015 COTW 2016 Fee For Service Presentations

January 18, 2016 Council Operations budget presentations by Managers
Workshop Operating Revenues

January 27,2016 Council Capital budget presentations by Managers
Workshop

February 22, 2016 Council Review Operating & Capital Budgets
Workshop

March 14, 2016 COTW Meeting | Introduce Financial Plan Bylaw

March 29, 2016 Regular Council | 1%, 2" and 3™ reading 2016-2020 Financial Plan Bylaw
Meeting

April 11, 2016 COTW Introduce 2016 Tax Rates Bylaw
Meeting

April 11, 2016 Regular Council | Adopt 2016-2020 Financial Plan Bylaw
Meeting

April 25,2016 Regular Council | 1%, 2™ and 3" readings 2015 Tax Rates Bylaw
Meeting

May 9, 2016 Regular Council | Adopt 2016 Tax Rates Bylaw

**Council Workshops will be held at 10am in Council Chambers. All three will be advertised and
open to the public for public consultation as per the Community Charter.

**Last updated February 22, 2016.




City of Grand Forks
2016 OPERATING EXPENSE SUMMARY

GENERAL FUND
Legislative Committees
Legislative
Administrative
Protective Services
Finance
Elections
Asset Management
Wildlife Management
Communications
Fee For Service
City Events
Slag Remediation
Bylaw Enforcement
Building Inspection Services
Engineering
Zoning & Planning
Economic Development
Contaminated Sites
Fire & Emergency
Public Works Admin
Solid Waste
Airport
Facilities
Roads
Parks & Cemetery
DEBT PAYMENTS
TRANSFER TO RESERVES
AMORTIZATION

TOTAL GENERAL FUND OPERATIONS

WATER FUND
Ops
Transfer to Reserves
Amortization

TOTAL WATER OPERATIONS

ELECTRICAL FUND
Operations
Electrical Purchases
Transfer to General
Transfer to Infrastructure Renewal Reserve
Amortization
TOTAL ELECTRICAL OPERATIONS

WASTE WATER FUND
Ops
Debt
Transfer to Reserve
Amortization
TOTAL WASTE WATER OPERATIONS

2014
ACTUAL

5,787
204,634
620,056

36,533
302,135
14,143

22,118
273,900
7,160
4,238
65,534
64,660
108,754
147,896
15,850

449,990
661,381

156,368
245,088
559,318
693,367

948,827
5,633,349

771,331

139,521
910,852

500,476
3,085,071
420,000

40,854
4,046,401

662,557
103,849

766,406

2015
BUDGET

51,098
207,500
448,500

38,760
334,460

5,000

32,000
238,400
10,000
6,000
125,600
98,500
176,000
149,360
79,000

475,964
302,905
186,000
151,500
258,000
886,465
797,930

73,735

991,000
6,123,677

759,000

38,000
191,650
988,650

760,000
3,269,000
433,000

42,000
4,504,000

662,200
137,252

10,000
162,500
971,952

at Jan 15th, 2016

14,083
235,883
445,641

49,789
253,067

5,000

10,785

17,553
238,900
12,369
17,074
78,248
63,250
133,183
125,477
27,455

426,097
195,408
181,746
217,904
248,465
639,295
630,017

907,472
5,174,161

710,853

38,000
191,574
940,427

605,672
3,146,228
433,000

40,936
4,225,836

663,675
137,252

10,000
162,337
973,264

Setile dewr.

2016
BUDGET

15,000
233,700
455,500

38,760
320,000

8,200

30,000
33,390
238,400
10,000

108,000
109,000
178,000
151,360

79,000

10,000
529,054
225,000
186,000
160,000
280,000
900,000
652,565
195,139
240,000
991,000

6,377,069

766,590
98,000
193,200
1,057,790

683,317
3,414,353
437,330
120,000
42,000
4,697,000

675,444
137,252
72,500
165,750
1,050,946
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City of Grand Forks
20 year Capital Reserve Plan
Yearly to Cap AM Reserves:

2016 Increase in Electrical Rates $ 120,000
Increase in Tax Rates $ 40,000
Increase in Water Rates $ 98,000
Increase in Sewer Rates $ 72,500
Wage Savings $ 200,000
Slag Revenues $ 235,000 $ 765,500
Reserve Balance at YE 2016 S 3,541,182
2017 Increase in Electrical Rates S 140,000
Increase in Tax Rates S 80,000
Increase in Water Rates S 196,000
Increase in Sewer Rates S 217,500
Wage Savings S 350,000
Slag Revenues S 235,000
Interest S 17,706 S 1,236,206
Reserve Balance at YE 2017 S 4,777,388
2018 Increase in Electrical Rates S 160,000
Increase in Tax Rates S 120,000
Increase in Water Rates S 392,000
Increase in Sewer Rates S 435,000
Wage Savings S 550,000
Slag Revenues S 235,000
Interest S 23,887 § 1,915,887
Reserve Balance at YE 2018 S 6,693,275
2019 Increase in Electrical Rates S 160,000
Increase in Tax Rates S 120,000
Increase in Water Rates S 392,000
Increase in Sewer Rates S 435,000
Wage Savings S 550,000
Slag Revenues S 235,000
Interest S 33,466
Reserve Balance at YE 2019 S 8,618,741
2020 Increase in Electrical Rates S 160,000
Increase in Tax Rates S 120,000
Increase in Water Rates S 392,000
Increase in Sewer Rates S 435,000
Wage Savings S 550,000
Slag Revenues S 235,000
Interest S 43,094
Reserve Balance at YE 2020 $ 10,553,835 5 year balance
Reserve Balance at YE 2025 $ 21,498,330 10 year balance
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City of Grand Forks
Appendix B to Bylaw 2024
Year 2016 - 2020 Financial Plan
Revenues, Property Taxes and Exemptions

In accordance with Section 165 (3.1) of the Community Charter, The City of Grand Forks is
required to include in the five year financial plan bylaw, objectives and polices regarding each
of the following:

- the proportion of total revenue that comes from each of the funding sources described in
Section 165(7) of the Community Charter;

- the distribution of property taxes among the property classes; and

- the use of permissive tax exemptions.

Sources of Revenue

Revenue source % of Total 2016 Revenue
Property taxes , grants in lieu &
franchise Fees 29.55%
Parcel taxes 1.99%
User levies 15.66%
Fees and charges 42.44%
Grants and other 10.37%

Objective

For operations, to maintain annual increases to a level that approximates the annual

increase in inflation unless a specific program or project is identified that requires tax
revenue funding. For capital and fiscal, to review and address annually the long term
needs for capital infrastructure.

Policies

- The City will review the fees/charges annually to ensure that they keep pace with
changes in the cost-of-living, as well as, changes in the methods or levels of service
delivery.

- The City will encourage the use of alternate revenue resources instead of property
taxes.

- User fees will be set to recover the full cost of services except where Council determines
that a subsidy is in the general public interest.

Distribution of Property Tax Rates

In establishing property tax rates, Council will take into consideration:

- The amount of property taxes levied as compared to other municipalities.
- The property class conversion ratio as compared to other municipalities.
- The tax share borne by each property class

- The tax ratios of each property classification



City of Grand Forks
Appendix B to Bylaw 2024
Year 2016 - 2020 Financial Plan
Revenues, Property Taxes and Exemptions

The City will receive the Revised Assessment Roll for 2016 in April and will set the
property tax rates based on the assessment before May 15, 2016. The 2016 distribution
of property tax rates amongst all the property classifications will not be known until then.

The distribution for 2015 were as follows:

Property Class % of General Revenue Taxation
Residential 49.9593%
Utility 1.4968%
Major Industry 27.1390%
Light Industry 1.3574%
Business and Other 20.0228%
Recreation / Non-profit 0.0091%
Farm 0.0156%

Objective

To ensure equity among property classes by reviewing the ratios of property class
allocations annually. In 2015, the industry conversion ratio was 10.52, the business
conversion ratio was 2.39, and the light industy ratio was 2.93. In 2015, the ratios
remained similar to 2014 except the utilities rate, as it is at the maximum set by BC Reg
329/96. For 2016, consideration for class conversion ratios will be considered in April
when tax rates are set.

Policies
- The City will review and set tax rates and shift each property classification's tax share
annually until such time as Council deems the property classifications' share to be

equitable.

Permissive Tax Exemptions

In guiding and approving permissive tax exemptions, Council will take into consideration:
- Not-for-profit occupiers of City property for the duration of their occupancy.

- Land and improvements surrounding a statutorily exempt building for public worship.

Objective

To optimize the provision of charitable and not for profit services for the benefit of Grand
Forks residents, to provide property tax exemptions as permitted under the Community
Charter in a consistent and fair manner, to restrict provision of exemption to those
providing an extension to City services and to reduce the impact to City revenues.

Policies

Grand Forks residents must be primary beneficiaries of the organization's services and the
services provided must be accessible to all members of the public.
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