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We are pleased to introduce the 2015 Annual Municipal Report 
for the City of Grand Forks. 

2015 was a year of growth and accomplishments and the City is 
proud to share these highlights. 

The Annual Report is a legislative requirement of Local Govern-
ments as identified in section 98 of the Community Charter. 
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2015 was an eventful calendar year for the City of Grand Forks. Just recently elected in November of 2014, as a Council 
we continued to learn and grow throughout 2015. We look forward to our next few years in office, while looking back at 
the last year with joy and gratification. 

In August of 2015 we lost one member of Council and continued on as a team of six while anticipating the arrival of a 
new member after the by-election in May 2016. 

We would like to highlight once more the importance of the strategic planning session that Council and management 
participated in during the spring of 2015. This planning session helped us identify how as an organization we would like 
to move our city into the future together.  

Our Strategic Plan highlights four pillars for this success: 

 

Council was excited to collaborate with the community and support staff’s innovative approaches to implementing pro-
jects and initiatives. And we would say we succeeded! 

Based on these guiding principles, our focus in 2015 was to continue with the implementation of the Asset Management 
Plan. Every decision we made as a Council was based on the fundamentals of the Asset Management Plan, Sustainable 
Community Plan and our Strategic Plan, and we will continue to do so in the future. 

Following this plan wasn’t always easy. Tough but necessary decisions had to be made as we envision a strong commu-
nity that can stand on its own and that can afford to replace the costly but required infrastructure over the next decades 
and centuries. 

We are excited to see how City staff has taken our vision and already implemented various changes to align with the 
overall plan to get the work done. 

This report outlines the details, not just the successes, some of which include exciting projects. To highlight only one 
section, we’d suggest you focus on the Strategic Plan and Strategic Objectives section of the report. These detail the 
tasks and efforts of the organization.  

This Annual Report reflects the work of a team; Staff, Mayor and Council and Community working together. 

It is a reflection of the professionalism, passion and volunteer time contributed by the community and staff. 

We thank you for the opportunity to serve, encourage you to stay engaged, and invite you to read and enjoy the City of 
Grand Forks Annual Report 2015. 
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From left to right: J. Butler, C. Ross, N. Krog, F. Konrad, C. Thompson, C. Hammett 
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Committee Liaison 

Phoenix Foundation Councillor Thompson 

Restorative Justice Committee   

Grand Forks Public Library   

Gallery 2   

Boundary District Arts Council   

Deer Committee Councillor Hammett 

Grasslands Group Councillor Ross 

Recreation Commission Councillor Butler 

Boundary Museum Society   

Columbia Basin Alliance for Literacy Advisory Committee Councillor Krog 

Grand Forks and Boundary Regional Agricultural Society Councillor Ross 

Boundary Country Regional Chamber of Commerce Councillor Hammett 
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FISCAL ACCOUNTABILITY 

We will not sell our natural assets and infrastructure. 

We will continue to proactively identify and plan for infrastructure repair and replacement. 

KEY OBJECTIVES PERFORMANCE MEASURES PROGRESS  TO DATE 

1.1 Explore variable growth opportunities.     

  Improve connectivity Telus has invested 8 million dollars into the com-
munity to expand the Fibre Optic network 

1.2 Ensure service levels align with taxation levels.     

  Ongoing analysis on tax rates vs service levels Included in the 2016 – 2018 Operational plan 

  Departments will continue to review service and tax 
rates in the annual budget and will ensure consisten-
cy with the Asset Management Plan 

Developed taxation policy to assist with service 
levels 

Developed surplus policy to ensure sustainability 

1.3 Service performance reviews ensure levels of 
service meet infrastructure needs. 

    

  Performance measurements are established in a da-
tabase of information through asset management 
software 

Received grant to develop performance measures, 
Worktech program implementation and training 
well underway 

  Benchmark service delivery against similar municipal-
ities 

Included in the 2016 – 2018 Operational plan 

  Airport management service structure Reviewed Airport Asset Management Plan. Initiated 
work on Airport Bylaw and Fees & Charges for Air-
port -  Projected completion 2016. 

Lobbying RDKB for funding-  Projected Completion 
2016. 

Partnering with Hangar Owners and Flying Club to 
enhance the airport - 2016 will see further engage-
ment with the groups. 
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KEY OBJECTIVES PERFORMANCE MEASURES PROGRESS  TO DATE 

 FISCAL ACCOUNTABILITY cont’d...  

1.4 Implement long term viability of the Asset Man-
agement Plan. 

    

  Manage assets cost effectively and efficiently Reviewed the 2011 Asset Management Plan and 
aligned funding for long term stability. 

Reviewed and created Airport Asset Management 
Plan draft, created IT Asset Management Plan draft, 
data input into Worktech and GIS system to help 
analyze data over time. 2016 will see cleanup of 
data and 20 year Capital Replacement Plan draft. 
Worktech will need continuous updating 

  Consistent interdepartmental communication The corporate communications policy and proce-
dures was adopted by Council. 

  Development of Asset Management Plan 

Worktech implemented 
GIS mapping of infrastructure 
Annual review of Asset Management Plan 
  
  

Worktech purchased. Data collection, system struc-
ture set-up and staff training commenced. 

GIS planned for 2016-2017 

Annual review of AMP planned for 2016 

Eco assets planning 2016-2019 

1.5 Short term financial benefits will not override 
long term impacts and will consider the triple bottom 
line; social, environmental and economic. 

    

  City owned land is sold at fair market value and con-
siders the best overall impact to the City 

Land Development Showcase identified all City 
owned properties, marketing several and initiating 
sale of four valuing $550,000. 

  Policies and Procedures are aligned to meet strategic 
priorities 

Ongoing review and updates as needed; Specifically 
referencing strategic plan in all reports and re-
quests for decisions. Development process en-
hancements 

  Slag pile revenue will continue to benefit City needs Included in the 2016 – 2018 Operational plan 

  Review and assess tax mix Included in the 2016 – 2018 Operational plan 
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KEY OBJECTIVES PERFORMANCE MEASURES PROGRESS  TO DATE 

 
FISCAL ACCOUNTABILITY cont’d... 

 

1.6 Protect aquifer and infrastructure from any exter-
nal interests. 

    

  Develop policies and guiding principles to protect the 
City’s valuable assets 

Identification, inventory and protection of natural 
assets planned for 2016 

  

  Conservation education (environment) Partnership developed with Learning Garden – edu-
cation and experience based practices 

Ongoing program of signage, website information 
and other media education along with collabora-
tion with conservation groups 

  Build regional water partner groups for protecting 
the aquifer 

Kettle River Water Supply Working Group estab-
lished in 2015 

Plan for Drought Response Plan in 2016 and identi-
fying information for aquifer protection 

1.7 Financial analysis to show what funds are availa-
ble and consult with community to identify priorities. 

    

  Infrastructure risk management and prioritization Strategic Planning Open House 

Ongoing study of “Multi-Utility Risk Assessment” 

  Identify issues prior to catastrophic failure Ongoing condition assessments, testing, mainte-
nance programs and utilization of multi-utility risk 
assessment information 

  Business case development on all new services and 
assets 

  

  

Reports regarding new services and assets refer-
ence the Sustainable Community Plan, Strategic 
Plan, and Asset Management Plan 
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ECONOMIC GROWTH 

We foster a vibrant economic environment. 

We are open yet disciplined in land development decisions. 

We recognize the importance of a healthy town core. 

  

KEY OBJECTIVES PERFORMANCE MEASURES PROGRESS  TO DATE 

2.1 Foster relationships that foster Economic Devel-
opment in every capacity, including: environmental, 
financial, social and sustainability. 

    

  Work closely with Community Futures, RDI, BCRCC, 
Province and Federal Gov’t 

An MOU has been signed with RDI for data and 
information sharing. The City has partnered on 
many projects with Community Futures such as 
events (Canada Day), and Business Roundtable dis-
cussions. EDO has started attending BEDC 
meetings. 

Participation on the Kettle River Watershed Man-
agement Plan – Steering Committee, Implementa-
tion Advisory Group and Water Supply Working 
Group 

Ongoing participation and support for community 
initiatives including Learning Garden, pickleball 
group, Dog park group, ATV club, Transition Hous-
ing Project Steering Committee, and others 

  Encourage strong relationships with development 
community 

Presented at two Urban Development Institute 
luncheons to generate awareness of Grand Forks 
development opportunities 

Facilitated and supported solutions for new devel-
opments 
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KEY OBJECTIVES PERFORMANCE MEASURES PROGRESS  TO DATE 

 ECONOMIC GROWTH cont’d...  

2.2 Ensure Economic Development practices have a 
deep regard for the natural environment and trip 
bottom line. 

    

  Ensure that all development is in line with visions and 

guiding principles of the SCP and current best practic-

es 

SCP principles and best practices are identified, 

referenced, reported and implemented in all rele-

vant reports and requests for decision regarding 

development, including City initiatives. 

2.3 Support the health, growth and retention of ex-
isting businesses. 

    

  Way finding signage –consistent, directional to City 
assets, focused on business and amenities 

The City supports a regional tourism table that has 

completed a signage strategy for the Boundary ar-

ea. This will lend to the City and region having con-

sistency in sign messaging and appearance. 

  Invest in appropriate signage to highlight parks and 

other community assets 

A commitment has been made to prioritize signage. 

Kiosk maps are updated annually and more kiosks 

are added every year. 

  We are open to initiatives driven by our downtown 

core to support vibrancy 

The DBA has resurrected to focus on communica-

tion and needs of downtown businesses. 

Family Day events and development of City Park 

amenities (including Spray Park and Tot Lot) to 

draw people to the downtown core 

  Establish a connection with new businesses through 

biz licence process 

A streamlined process was developed for receiving 

and following up on new business licences 

  Encourage participation in training programs for busi-
ness 

This is included in the Fee for Service agreement 
with the BCRCC 
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KEY OBJECTIVES PERFORMANCE MEASURES PROGRESS  TO DATE 

 ECONOMIC GROWTH cont’d...  

2.4 Ensure alignment between our Economic Devel-
opment initiatives and financial policies. 

    

  New development is in line with the Zoning Bylaw, 

policies and guiding principles of the SCP and Asset 

Management Plan 

  

SCP, Asset Management Financial Plan, and Asset 
Management Plan principles identified, referenced, 
reported and implemented in all relevant reports 
and requests for decision regarding development, 
including City initiatives. 

2.5 Reduce red tape.     

  Existing bylaws and policies have been updated to be 

consistent with industry standards - fostering poten-

tial development initiatives that would benefit the 

community; business licences, unsightly premises, 

signage 

  

Began reviewing Business Licence Bylaws, Develop-

ment Cost Charges, Sustainable Community Plan 

and Zoning Bylaw and are planned to be updated in 

2016 and 2017 

2.6 Build a foundation that continues to promote a 
commitment to a diverse cross section of industry, 
business and people. 

    

  Leverage marketing opportunities 

  

We work with the RDKB, Community Futures and 

the Chamber to share in marketing costs 

  Market the community to a larger more diverse audi-

ence 

  

There is a commitment to attracting families, sen-

iors and young people to the community 

  Investigate overseas opportunities i.e exchange with 

sister city 

  

We work with the PNP program and annually pre-

sent our community to their clients. 
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KEY OBJECTIVES PERFORMANCE MEASURES PROGRESS  TO DATE 

 ECONOMIC GROWTH cont’d...  

  Continue to expand on and be creative with commu-

nity events 

  

We are expanding the Family Day weekend event   

to include a Fun Mudder next year. The number of 

community events has continually increased over 

the past three years and the City is also planning on 

showcasing a public works week event next year. 

2.7 Consider innovative and sustainable develop-
ments on Grand Forks owned land. 

    

  Work within the guiding principles of the SCP, use 

creative ecofriendly methods of use for land i.e. eco 

homes, alternative community living and higher den-

sity 

  

Began researching opportunities for alternative 

zoning in support of small homes, innovative hous-

ing and cluster developments. 

Planning in 2016 for SCP and Zoning Bylaw amend-

ments. 

2.8 Identify economic development linkages.     

  Work with various agencies to foster creativity, inno-

vation and sustainability thru urban-rural develop-

ment initiatives 

Data sharing with Rural Development Institute. 

Fringe area planning in collaboration with RDKB 

Area ‘D’ / Rural Grand Forks OCP (complete) / 

Grand Forks SCP. 

  Develop and foster relationships with community 

stakeholders to better promote the City 

Collaborated with the Community Trails Society, 

ATV Club, pickleball club, School District 51, Prov-

ince and various other local and regional represent-

atives to improve facilities and promote the area’s 

recreational assets. 
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COMMUNITY ENGAGEMENT 

We encourage residents to participate in decisions and process. 

We enhance our regional dialogue, advocacy and collaboration. 

We recognize our natural recreational amenities are valuable regional assets. 

KEY OBJECTIVES PERFORMANCE MEASURES PROGRESS  TO DATE 

3.1 We are consistent in communicating our priori-
ties and decisions. 

    

  Hold open houses and promote activities that engage 
the public and encourage feedback 

  

There has been a significant increase in public en-
gagement sessions on multiple topics: 

Asset management information session 
Strategic planning open house 
Land Development Showcase 
Realtor Roundtable 
Water Meter program 
Drinking Water Week 
Ribbon cuttings for completed capital projects 

  

  Determine levels of engagement required by each 
department in communicating with the residents 
about services they provide. 

Focus on staff training in communications 

3.2 Link Grand Forks and surrounding rural area to 
facilitate alignment and leverage voice. 

    

  Enter into contract review with RDKB in 2015-2016 
for fire services 

  

Discussion about cost sharing arrangements 

  

  Trails enhancement and linkages, airport funding, 
development and access 

  

Working closely with Trails Society, ATV Club, Prov-
ince and Area D rep to expand trails 

Conversation about Region Services provided by 
Airport 

  Encourage stronger relationship and increased dia-
logue with regional partners 

Inclusion of Area D Director in decision making 
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KEY OBJECTIVES PERFORMANCE MEASURES PROGRESS  TO DATE 

 COMMUNITY ENGAGEMENT cont’d...  

3.3 Work with local educational institutions to en-
hance educational opportunities and programs. 

    

  Asset management, joint occupational health and 
safety 

  

Developed Asset Management program in partner-
ship with Selkirk College and Urban Systems. Re-
structured the JOH&S committee with a long term 
safety training plan and monthly focuses that are 
accompanied with safety program information 

  Environmental operators certification program 

  

Reviewed operating requirements and identified 
training needs. 

  Diversify employment pool 

  

Developed a pilot program called “Diversability” in 
partnership with Sunshine Valley Community Ser-
vices. 

  Develop partnerships with schools and Selkirk College Mural Project –Selkirk College 

Educate about services that the municipality pro-
vides with local schools 

Water conservation – GFSS 

Proactive inclusion of school children at City events 

3.4 Identify and engage regarding key regional advo-
cacy opportunities and strategies. 

    

  Engagement in key regional opportunities and strate-

gies. 

Participation at AKBLG; Endorsement of Kettle River 

Watershed Management Plan 

3.5 Ensure governance structure for recreation com-
mission is highly functional. 

    

  Consider, review, improve and enhance communica-
tions 

  

Attend Recreation Commission meetings, working 
closely with RDKB on parks and facility usage 
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KEY OBJECTIVES PERFORMANCE MEASURES PROGRESS  TO DATE 

 COMMUNITY ENGAGEMENT cont’d...  

3.6 Integrated recreation planning between Grand 
Forks and electoral areas. 

    

  Consider partnerships with electoral areas in devel-
oping joint participation in recreation planning 

Included in 2016 work plan 

  Share data and information on recreational planning 

  

Included in 2016 work plan 

3.7 Determine new, innovative and meaningful ways 
to engage the public. 

    

  Undertake a community survey and report out to the 

public 

Included in 2016 work plan 

  Leverage every opportunity for community engage-

ment 

Ongoing 
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COMMUNITY LIVABILITY 

We continue to mitigate the impact of deer in our community. 

We advocate for appropriate funding for our most vulnerable residents. 

We support community initiatives that align with our strategic objectives. 

We will continue our investment in arts, culture, sport and heritage in Grand Forks. 

KEY OBJECTIVES PERFORMANCE MEASURES PROGRESS  TO DATE 

4.1 Build capacity within the community.     

  Shop local at every opportunity 

  

The City supports an annual Shop Local Campaign 

  Identify grant opportunities and list these on the City 
website to enable funding for community groups 

  

Ongoing 

  Explore partnerships that balance community impact 
with the burden on tax payers 

  

Ongoing 

4.2 Continue to Enforce the Deer Feeding bylaw.     

  Bylaw enforcement  Ongoing 

  Education WildSafeBC Coordinator 

  Lobby provincial gov’t while working in collaboration 
with other communities who face similar deer issues 

  

Minister meetings 

  Work with regional and provincial partners to ensure 
a long term solution 

Participated in a pre-meeting at UBC with other 
impacted communities 

  

  Review of Deer Committee The Deer Committee was dissolved 
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KEY OBJECTIVES PERFORMANCE MEASURES PROGRESS  TO DATE 

 COMMUNITY LIVABILITY cont’d...  

4.3 Collaborate with grass roots organizations to 
better understand needs in the community and work 
with groups to find solutions where possible. 

    

  Work with various agencies to determine the needs 
of the community for transition housing and form 
partnership to select an appropriate site for project 

  

Transitional Housing Study was completed. A col-

laborative approach was taken that included com-

munity stakeholder groups. The outcome was the 

completion of a Transitional Housing Study and 

next step. 

  Community gardens 

  

Fencing and infrastructure for the Grand Forks 
Learning Garden was built in collaboration with the 
Agricultural Society and supported by community 
grants. 

The City has a vibrant community garden that is 
managed by volunteers, also hosted by the Agricul-
tural Society 

  Our trail network is a key community and regional 
asset  - public awareness campaign, wayfinding sign-
age, regional district partnership 

Continue to support the regional trails group with 
financial support and in-kind contributions 

  Enhance trail system 

  

Ongoing and grant reliant 

  Develop inclusive community initiatives 

  

The City aims to support community initiatives with 
in-kind and financial support when in keeping with 
Council’s strategic priorities 

4.4 Work with Fee For Service providers to leverage 
and provide more effective services. 

    

  Art Gallery, Museum, Library, Chamber of Commerce, 
Arts Council 

Fee for Service Agreements were revisited this year 

- 17 -



19 

For the City of Grand Forks, if 2014 was an excellent year than 2015 was an even better one. Council established a new 
Strategic Plan for the City in the Spring of 2015 which provides City staff with their visions and priorities for the future of 
the community. 

Staff bring a great amount of energy, commitment, and expertise to their work on behalf of the community, and I am very 
pleased to present the 2015 Annual Report, which highlights this work. The annual report is a resource to gain an under-
standing of the City’s financial position and get an overview of City operations and Council priorities.  

2015 had its share of challenges for the City.  Be it the unusual low snow pack which resulted in the City’s first ever 
Stage 2 water restrictions and the wildfire to the South or two senior management team members moving on to new op-
portunities. Nevertheless, the organization continued to improve, rebuild, and restructure. Having embraced a “grow 
from within” mentality by offering staff every opportunity for education and increasing their skill set, directly resulted in a 
succession planning strategy and the two positions were filled from within quickly and efficiently without losing much mo-
mentum. 

The water restrictions also helped us recognize the importance of our eco-assets and the importance of being the stew-
ards of this community and its eco systems.  The City had already implemented an Asset Management Plan in 2011 and 
is now one of 5 municipalities in Canada involved with eco-asset research to help us gain a better understanding of the 
ecological assets and ways to manage them.    

Our fiscally accountable asset management program also had a very successful year. In 2015 we replaced or upgraded: 

Headworks Grinder/Auger, JD Bleachers, Public Works Fuel Pumps, Library LED Lighting, just to name a few. 

One of the biggest accomplishments that the City undertook with regard to asset management was the continuation of 
our water meter installation program. Once this program is complete, we will gain clear knowledge of water supply and 
demand so our water system can reach its full potential for sustaining our community.   

I am proud to work with a dedicated management team and staff that take pride in their work, and a Mayor and Council 
that are committed to making decisions in the best interests of the citizens of the City of Grand Forks. 

 Sincerely,  

 

 Doug Allin, CAO 
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GRAND FORKS 2015 TOTAL VALUE # PERMITS # UNITS PERMIT FEE 

SINGLE FAMILY DWELLING $420,000.00 1 1 $3214.00 

MOBILE HOMES $0.00 0 0 $0.00 

M/F UNITS (MODULAR) $0.00 0 0 $0.00 

ADD/ALTER $126,900.00 15 0 $1,410.50 

GARAGE/CARPORT $159,873.90 10 0 $1,265.50 

COMMERCIAL $0.00 0 0 $0.00 

COMM ADD/ ALTER $1,533,416.00 13 0 $11,511.80 

INDUSTRIAL $0.00 0 0 $0.00 

IND. ADD/ALTER $0.00 0 0 $0.00 

INSTITUTIONAL $0.00 0 0 $0.00 

INST. ADD/ALTER $36185.00 4 0 $268.00 

DEMOLITION $53,500.00 5 0 $270.00 

RENEWALS $6,000.00 1 0 $46.00 

TOTALS $1,546,368.00 44 1 $9,225.60 

          

The office of Building Inspection Services is responsible for all the building permit applications, construction and com-

pliance with the 2012 British Columbia Building Code. In 2015 the City issued 44 building permits with a construction 

value of $1,546,368.00. This included 1 new home being constructed and 10 accessory buildings and a number of 

home renovations and sundecks. There were 13 permits issued for commercial renovations. 
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Roof Trusses with Hurricane Ties New Carport Addition - Engineered 

Complex Foundation for New Home New Home with Occupancy in 2015 
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New Outdoor Living Space - Completed on 2nd Street 
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Bylaw Services 

The Bylaw Enforcement Office has also been very busy. The Bylaw Enforcement Office is currently working on 4 Un-
sightly Premise cleanup orders. The City also has an additional 6 properties that will need to be addressed in 2016. 

The Bylaw Office has spent several early mornings and evenings touring throughout the City to enforce the sprinkling 
regulations in 2015, when the City went to a Stage 2 Watering Restriction. The first contact was an information handout 
to the residents to make them aware of the new watering restrictions. 

In 2015 the Bylaw Office received approximately 90 – 100 complaints. One of the most time consuming complaints re-
lates to the large number of homeless people setting up camps along the river banks within the City limits. 

Public Works received approximately 95 miscellaneous complaints (potholes, alleys, trees and various other mainte-
nance issues)  

Unsightly Clean-up in Progress Successfully Resolved 
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Highlights 
 

 Building permits stalled in August and September of 2015 as a result of the wildfires, due to the fact the 

owners and contractors could not obtain fire insurance to receive the required financing from the lenders in 

volume 

 The City has seen a couple more major commercial renovations this year  

 In most cases the City is now starting to get compliance with bylaw issues without having to send out en-

forcement letters 

 We currently have 4 unsightly properties being addressed 

 Bylaw amendments adopted and fines can now be issued if required 

 Bylaw No. 1957 – Municipal Ticketing Information 

 Bylaw No. 1962 – Unsightly Premises 

 Bylaw No. 1963 – Noise Control 

 Bylaw No. 1959 – Park Access  

 Bylaw No. 1973-A1 – Water Regulations 

 Bylaw No. 2026 – to establish Regulations for City Municipal Campground 

Goals  
 

 To ensure that Building Permits are processed in a timely manner 

 To expedite the process for developers to obtain approvals  

 To ensure that Bylaws are enforced   

 Improve and update the City’s bylaws  
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Chief Administrative Officer – Doug Allin 

Doug is considered the sole employee of Council and 
oversees all of the City’s departments. 

Corporate Officer/ Manager of Human Resources – 
Diane Heinrich 

Deputy Corporate Officer / Communications – Sa-
rah Winton 

Corporate Administrative Assistant – Daphne 
Popoff 

Corporate Services prepares the agendas and takes 
the minutes for Council Meetings and for Committees 
of Council.  This department is also responsible for 
record keeping for responding to complaints and infor-
mation requests such as Freedom of Information and 
Ombudsperson requests.  Corporate Services’ respon-
sibilities are mainly derived from the statutory require-
ments as outlined in the Community Charter. This de-
partment improved its record keeping process and im-
plemented the ICompass program for records manage-
ment, improving the way in which agendas and 
minutes are prepared. 

The Community Services Department was established 
in 2013 and is overseen by the Deputy Corporate Of-
ficer. 2015 was a great year for events in the City. As 
well as annual events such as Park in the Park, Cana-
da Day, The Grand Forks International Baseball Tour-
nament, the City had several new and exciting events 
this year. 
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A communications policy and procedures was adopted by Council and was one of Council’s key priorities for 2015. 
This policy set the tone for improving communications in a transparent, timely and relevant way with stakeholders 
and the public.  

The Human Resources Department continues to evolve to better meet the needs of our employees. HR oversees 
the hiring of new employees and summer students, undertakes return-to-work programs, ensuring that respectful 
workplace policies are enforced, and continues to contribute to build a good working relationship with the Union staff. 

Highlights:  

 Family Day and community event support 

 Wildfires and Emergency Operations Centre support 

 Attendance at Vancouver Outdoor Recreation and Travel Show 

 Records retention improvements 

 Asset management workshop 

 Land Development workshop 

 Marketing booth Vancouver Giants show 

 Marketing the City in a number of print and online publications 

Goals for 2016:   

 Continue to improve the Records Management process 

 Bylaws and Policies made available on website through I-Compass 

 Continue to build City image bank 

 Marketing and advertising  

 Community events  

 Education 

 Communications 

 Economic Development 
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The Development and Engineering department’s primary planning 

and technical functions are to provide engineering services support 

to facilities, parks, roads, water, sewer and electrical projects 

which encompass the Municipality’s asset renewal, repair or re-

placement program both operational and capital. The department 

also provides development services support for subdivisions and 

development ensuring compliance with zoning, land use and the 

visions and guiding principles of the sustainable community plan. 

The department is committed to providing quality service that en-

hances and advances quality of life through long term planning for 

the community, encouraging strategic economic development, pro-

moting tourism and downtown revitalization incentives. 

 Highlights  

 

 Completed City Hall reconstruction & finalized insurance claim 

 WildSafeBC Program Implementation 

 Continued asset management software and GIS integration training & implementation 

 Facilitated Transition Housing Project Steering Committee meetings 

 Completed five grant applications for infrastructure projects & awarded three grants 

 Held open houses & workshops including land development, strategic planning & asset management 

 Collaborated with local, regional & provincial partners regarding regional trail strategy 

 Completed gravel pit remediation 

 Completed construction of Rotary Spray Park 

 Completed dike inspections & reporting 
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Goals for 2016:   

 Asset Management – Long Term Implementation Strategy & Identification/Inventory of Eco-assets 

 Complete replacement of 5th Street watermain 

 Begin survey & design for West Side Fire Protection (Well #2a) - grant dependent 

 Begin UV Disinfection project for Effluent Discharge (to be complete by March 2017) 

 Research & review sludge management program & begin implementation 

 Commissioning & grand opening of Rotary Spray Park 

 Completion of Tot-Lot playground equipment replacement 

 Complete restoration of Barbara Ann tennis court & pickleball court 

 Complete dike inspection/reporting & initiate process for vegetation study and completion of an operation 

& maintenance manual 

 GIS Mapping – compete LIDAR acquisition & begin 

updating of data 

 Establish protected natural areas program & imple-

ment 

 Implement the Heritage Program 

 Establish a Board of Variance 

 Tax Incentive Bylaw implementation for downtown 

businesses 

 Zoning, SCP and DCC Bylaw updates 

 Complete information packages for development, re-

zoning, subdivision, etc… 

 Continue to Promote the City of Grand Forks through 

the Development Showcase, Economic Profile and 

“Open for Business” initiatives 

Ultra-violet Disinfection Project @ Chlorine Contact Chamber 
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Fiscal Accountability: 

 Drafted short and long term 
capital plans for infrastructure 
repair and replacement. 

 Continued training and imple-
mentation of the asset manage-
ment system. 

 

Economic Growth: 

 Completed a land development 
workshop. 

 Promoted City-owned develop-
ment property and initiated ne-
gotiations for the sale and de-
velopment of the lands. 

 

Community Engagement: 

 Hosted strategic community 
planning and asset manage-
ment open houses. 

 Collaborated with local, regional 
and provincial stakeholders for 
a regional trail strategy. 

 Attended the Outdoor Adventure and Trade Show in Vancouver to promote the natural recreational activities in the 
area. 

Gravel Pit Remediation 
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Community Livability: 

 Hired WildSafeBC Coordinator to promote education around wildlife interactions in the community. 

 Continued monitoring of radio-collared deer in the City. 

 Facilitated the Transition Housing Steering Committee in reaching a solution to homelessness in the community. 

 Provided support for community groups including the Grand Forks Trails Society, Grand Forks ATV Club, Demonstra-
tion Learning Garden. 

 Supported the local pickleball group in acquiring a grant for restoration and installation of pickleball courts. 

 Provided signage to various groups including the Tennis Club, Demonstration Learning Garden, BMX Club, Good 
Sam’s Club, etc… 

 Updates and production of kiosk maps for various locations throughout the area. 

Rotary Spray Park! 
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The Finance Department has six staff members that include 

the Chief Financial Officer, an Accountant/Comptroller, a 

Payments Clerk, a Revenue Clerk, an Accounting Clerk, 

and an Administrative Assistant. 

Services provided by the Finance department include: 

 Property Tax Billing 

 Utility Billing 

 Cemetery Administration 

 Business Licence Administration 

 Accounts Receivable and Accounts Payable 

 Payroll Administration 

 Internal and External Financial Reporting 

 Safeguarding of City Assets 

 Financial Policy and Bylaw Development 

 Debt and Investment Management 

 Risk Management 

 

2015 Activities 

 Began identifying Contaminated Sites as per legislative 

requirements 

 Implemented e-transfer payment method to increase 

customer service 

 Began implementation of Asset Management Software 

 Completed City Hall fire claim 

 Continuing work on green initiative to go digital including 

EFT payments to supplier and E-billing for utilities 
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 Began working on Asset Management Financial Policy 

 Implemented process efficiencies for campground res-

ervations and refunds 

 Updated Travel and Purchasing Policy to reduce risk 

and increase value for money  

 Began working on Asset Management Financial Policy 

 Implemented process efficiencies for campground res-

ervations and refunds 

 Updated Travel and Purchasing Policy to reduce risk 

and increase value for money  

Financial Highlights for 2015 

 Annual Surplus for 2015 was $ 714,966 

 Operating Fund Equity increased from $3,898,255 at 
year end 2014 to $4,977,636 at year end 2015 

 Net financial assets increased from $4,719,167 at year 
end 2014 to $ 5,042,585 at year end 2015 

 Reserve funds decreased from $ 3,655,944 at year 
end 2014 to $ 3,625,765 at year end 2015 

 Operating expenditures included 

 $ 1,290,364 in general government services 

 $ 291,072 in public real estate - facilities  

 $ 614,252 in protective services - fire rescue and vic-
tim services  

 $ 942,340 in transportation services – roads and fleet 

 $ 754,272 in recreation and culture – parks mainte-
nance and contributions to Gallery 2, Boundary Muse-

um, Chamber 
of Commerce 
and Boundary 
District Arts 
Council 

 $ 186,294 in 
environmental 
services – sol-
id waste man-
agement 

 $ 77,883 in 
public health services – cemetery service and mainte-
nance 

 $ 475,696 in planning and development services 

 Utility operations expenditures (including the electrical 
utility) total $ 5,170,803. 

 Long term debt issued and outstanding as of Decem-
ber 31, 2015 was $ 1,969,149.  In 2014, this balance 
was $2,148,072. 

 

Strategic Priorities 

Fiscal Accountability – began working on an Asset 
Management Financial Policy to articulate the principles, 
strategies and policies to guide staff in asset manage-
ment financial decision making. 
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The Emergency Services department provides fire and 
emergency protective services to the City of Grand Forks, 
and the Regional District of Kootenay Boundary (Area “D”) 
under contract. 

The Chief and Assistant Chief supervise a group of over 50 
volunteers who provide firefighting, medical and hazardous 
material response, and road, high-angle rope, confined 
space, and swiftwater rescue services. 

 

2015 Highlights:  

 Responded to 615 calls – 184 fire-related, 61 rescue, 

and 370 First Responder (medical) 

 Received delivery of Rosenbauer 101’ aerial platform 

truck. 

 Extensive training on 

new ladder truck.  

 Completed Class 3 

licencing of 8 opera-

tors for fire apparatus.  

 Received order of 

new command vehicle 

to replace aging 1999 

Dodge Command ve-

hicle. 

 Organized and held a 

town hall meeting at 

George Evans Fire-

hall in an effort to recruit firefighters as well as provide 

information on the repercussions of fire insurance 

costs if the firehall remained at insufficient staffing. 

 Began consultation process of developing a duty shift 

response system for fire department crews. 

 Began construction of fire training ground burn building 

(phase one).  

 Completed training of first responder medical, auto ex-

trication, swiftwater rescue. 

 Participated in Rock Creek and Stickpin wildland fires 

during a very dry 2015 fire season. 
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Goals for 2016:   

 Complete phase one (burn building) of fire training ground and also complete phase two (fire props).   

 Re-tile showers at firehall due to water damage.  

 Replace Deputy Chief Command vehicle.  

 NFPA 1001 (firefighter) examinations for training groups 1 and 3 (College of the Rockies) 

 Complete fire department Asset Management inventory in order to initiate asset management program for fire de-

partment.  

 Continued recruiting efforts. 

 Begin planning process of hosting 2017 Volunteer Spring Training Weekend. 

 Volunteer training – Swiftwater and Ice rescue, Hazmat Ops & Technician Levels.  

 Align fire training program with OFC “Playbook” program requirements.  

 Update fire protection services contract with RDKB.  
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The City of Grand Forks Public 
Works Department employs 17 un-
ionized employees and two man-
agement personnel. Committed to 
deliver superior and economically 
feasible levels of service to the resi-
dents of Grand Forks, the Public 
Works crew manages and main-
tains:  

 the Grand Forks Airport,  

 50 km of roads,  

 20 km of sidewalks,  

 43 km of water mains,  

 36 km of sanitary sewer mains,  

 11 km of storm sewer mains,  

 9 public parks,  

 3 km of trails,  

 22 publically owned buildings, 
and  

 75 pieces of various equipment 
including the Fire Department 
fleet.  

 

The City of Grand Forks is one municipality in the province that operates its own electrical utility committed to delivering 
fair and equitable rates to the residents of Grand Forks.  

In addition, the Information Systems including the Fiber Optic Network and Data Center are managed by the depart-
ment to provide technology services in-house and to Fiber customers. 
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 2015 Highlights  
Public Works 
 Asset Management Software Installation 

Phase 

 Partnership with CBBC and RDKB to provide 

Fiber to RDKB office 

 Generator installation for Data Center with 

School District No. 51 

 Airport Lease Rate Adjustments 

 Airport Beacon site upgrade grant application 

with Engineering department 

 Public Works Restructuring 

 Library L.E.D. lighting upgrades completed 

 Website update 

 Informational Kiosk installations and memori-

al bench installations 

 Spray Park installation 

 Works Yard fuel pumps and software re-

placement completed 

 James Donaldson Park bleacher repairs completed 

 Playground grant application with Engineering depart-

ment 

 Shouldering and Ditching Program (drainage control) 

 Crack Sealing and Paving Repairs Program  

 Hanging Basket program  

 Cemetery grave restorations program 

 Fees and Charges Bylaw Amendment 

 

 

Water and Sewer 

 Water & Sewer SCADA Upgrade 

 Headworks Grinder replacement upgrade 

 Water Regulation Bylaw Amendment 

 Continuation of the Universal Water Metering program 

 Water and Sewer service repairs 

 Hydrant inspections and repairs    

 Water and Sewer Main Flushing Program 
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Electrical 

 Transformer PCB Management Plan and removal pro-

gram 

 Electrical Reclosure Controls installation 

 Electrical Riverside Drive Re-Conductor completed 

 Electrical System & Voltage Conversion 

 Electrical Regulation Bylaw Amendment 

 Electric Vehicle Charging Station installation 

 Electrical meter inspection program – door to door audit 

 
Goals for 2016:   
 Asset Management Software integration with Engineer-

ing and Financial software 

 Airport Beacon site upgrades 

 City Park playground repairs/replacement 

 Completion and opening of the Spray Park at City Park 

 Tree replacement program 

 Fleet upgrades 

 City facility roofing inspections 

 Staff training (safety and well being)  

 Shouldering and Ditching Program (drainage control)  
 Crack Sealing and Paving Repairs Program Alley 

maintenance program  
 Hanging Basket/portable planters and in-ground bed pro-

gram  
 Cemetery grave restoration program  
 Universal Water Meter Program completion  
 Lagoon desludging preparation with Engineering Depart-

ment 

 3rd street Infrastructure repairs (sewer, water and storm 

water) 

 Water and Sewer Department restructuring 

 Water and Sewer service repairs 

 Water Well replacements   

 Electrical meter inspection door to door audit  
 Electrical Reclosure Controls installation completion – 

continued 

 Electrical Department Engineering review 
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PROJECT  COST STATUS   

2015 FIRE CHIEF COMMAND UNIT  $           52,656 Complete   

2015 ROSENBAUER 101' COBRA PLATFORM FIRE TRUCK  $      1,071,459 Complete   

ASSET MANAGEMENT SOFTWARE  $           21,900 2016   

CITY HALL FURNISHINGS  $           30,074 Complete   

DOWNTOWN BEAUTIFICATION  $             2,412 2016   

EAST ZONE RESERVOIR STUDY  $           26,790 2016   

ELECTRICAL PROJECTS  $           17,862 Ongoing   

GENERATOR @ 525 CENTRAL AVENUE  $           24,768 Complete   

GROUNDWATER PROTECTION  $                498 Ongoing   

JAMES DONALDSON BLEACHERS  $           27,176 Complete   

LIBRARY LIGHTING  $           16,863 Complete   

CITY HALL WATER/METER READERS  $             8,239 Complete   

PUBLIC WORKS FUEL TANKS  $           23,810 Complete   

RIVERSIDE DRIVE RE-CONDUCTOR  $         114,354 2016   

SCADA IT UPGRADE  $           13,850 Complete   

SPRAY PARK  $         292,925 2016   

TRANSFORMER PCB MANAGEMENT PLAN  $           20,991 2016   

UNIVERSAL WATER METERING  $         291,757 2016   

VACTOR SEWER TANKS INSTALL  $                260 Complete   

WWTP HEADWORKS GRINDER  $         124,554 Complete   

WWTP UV DISINFECTION UPGRADE  $             4,100 Ongoing   

TOTAL  $      2,187,297     
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In accordance with Division 7 of Part 7 of the Community Charter, the following properties in the City of Grand Forks were provided 
permissive property tax exemptions by Council in 2015. 

 

 

Athletic, Charitable or Philanthropic Organizations 

Legal Description Civic Address Organization Value of Permis-
sive Exemption 

Lot 1, DL. 380, S.D.Y.D. Plan KAP54909 7230 21st St Grand Forks Curling Club $8,291.18 

Lot 5, Block 10, DL 108, S.D.Y.D., Plan 23 366 Market Ave Grand Forks Masonic $379.81 

Lot A, DL 108, S.D.Y.D. Plan 38294 978 72nd Ave Sunshine Valley Little Peoples 
Centre 

$1,475.93 

Lot 8, Block 25, Plan 23, DL 108 S.D.Y.D. 686 72nd Ave Slavonic Senior Citizens Centre $510.42 

Lot A, DL 108 S.D.Y.D. Plan 6691 7239  2nd St Hospital Auxiliary Thrift Shop $1,943.90 

Lots 23, 24, 25, 26 Block 29, DL 108 S.D.Y.D. Plan 121 7353 6th St Royal Canadian Legion $3,756.41 

Lots 10 and 17 – 20, Block 18, DL 108, S.D.Y.D. Plan 86 565 71st Ave Grand Forks Senior Citizens Cen-
tre 

$3,310.50 

Parcel B, Block 45, D.L. 108, Plan 72 876 72nd Ave Phoenix Manor Society $2,557.06 

Lot A, Plan 29781, DL 108, Land District 54 7130 9th St Boundary Lodge $3,948.04 

Lot 1, DL 108, Plan EPP 32379 7212 Riverside Dr Habitat for Humanity 

  

$3,125.37 
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Hospital and Public Worship Organizations 

Legal Description Civic Address Organization Value of Permis-
sive Exemption 

Lot A, DL 520, S.D.Y.D. Plan EEP11735 7649 22
nd

 St Interior Health Authority $58,078.09 

Parcel D, Block 24, DL 108, S.D.Y.D. Plan 23 7252 7
th
 St Synod of the Diocese of Koo-

tenay 
$230.55 

Lot 1, DL 108, S.D.Y.D., Plan KAP45199 7525 4
th
 St Grand Forks Christian Centre $99.62 

Lots 1 and 2, Block 36, DL 108, S.D.Y.D., Plan 72 920 Central Ave United Church $151.59 

Lots 30, 31, 32, Block 36, DL 108, S.D.Y.D., Plan 72 7249 9
th
 St Catholic Church $187.57 

Lot 1, DL 520, S.D.Y.D., Plan KAP77684 2495 76
th
 Ave First Baptist Church Congre-

gation 
$11.66 

Parcel A, Block 16, DL 380, S.D.Y.D., Plan 35 7328 19
th
 St Christ Lutheran Church $158.92 

Lot G, DL 380, S.D.Y.D., 
Plan KAP56079 

7048 Donaldson 
Dr 

Mennonite Brethren $221.56 

Lot 2, DL 520, S.D.Y.D., Plan KAP53800 7680 Donaldson 
Dr 

Jehovah’s Witnesses $194.24 

Lot 1, DL 520, S.D.Y.D., Plan 8653 except Plan H-
17064 

2826 75
th
 Ave Pentecostal Church $114.94 
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There were no disqualified Council members in 2015 
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GRAND FORKS STRATEGIC PLAN  
2015-2019

FISCAL ACCOUNTABILITY
•WE WILL NOT SELL OUR NATURAL ASSETS AND INFRASTRUCTURE 
•WE WILL CONTINUE TO PROACTIVELY IDENTIFY AND PLAN FOR 

INFRASTRUCTURE REPAIR AND REPLACEMENT

ECONOMIC GROWTH
•WE FOSTER A VIBRANT ECONOMIC ENVIRONMENT
•WE ARE OPEN YET DISCIPLINED IN LAND DEVELOPMENT DECISIONS
•WE RECOGNIZE THE IMPORTANCE OF A HEALTHY TOWN "CORE"

COMMUNITY ENGAGEMENT
•WE ENCOURAGE RESIDENTS TO PARTICIPATE IN DECISIONS AND PROCESS
•WE ENHANCE OUR REGIONAL DIALOGUE, ADVOCACY AND COLLABORATION
•WE RECOGNIZE OUR NATURAL RECREATIONAL AMENITIES ARE VALUABLE 

REGIONAL ASSETS

COMMUNITY LIVEABILITY
•WE CONTINUE TO MITIGATE THE IMPACT OF DEER IN OUR COMMUNITY
•WE ADVOCATE FOR APPROPRIATE FUNDING FOR OUR MOST VULNERABLE 

RESIDENTS
•WE SUPPORT COMMUNITY INITIATIVES THAT ALIGN WITH OUR STRATEGIC 

OBJECTIVES
•WE WILL CONTINUE OUR INVESTMENT IN ARTS, CULTURE, SPORT AND 

HERITAGE IN GRAND FORKS
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CITY OF GRAND FORKS 

STRATEGIC PLANNING SESSION 2015 

 

Responsibility = *Consultant **Management 

Preparing to Plan 

The Strategic Planning Process undertaken by the Council was heavily invested in preparation – 
the Council and key staff completed online surveys to identify the strengths, weaknesses, 
opportunities and threats facing the organization. The feedback from these surveys was shared 
with the Council prior to commencing the session (see copies attached). 

In addition, previous planning documents were reviewed and considered to build on the work 
the organization has done in prior years and preparatory conference calls were held. Another 
focus of the session was to ensure there was alignment between the direction of Council and 
management of the Town. 

  

Preparing to Plan -
Consultation with staff 

prior to workshop *

Pre Session Survey 
Distributed to CounciL and 

key staff *

The Planning Workshop -
Facilitated workshop 
focused on issues *

Building the Plan -Identify 
key strategic priorities 

*/**

Measuring the Progress of 
the Plan - Identify 
measures to track 

progress **

Reporting on the Plan -
Regular reporting to 
Council on progress 

against strategic plan **
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The Planning Workshop 

The workshop was attended by all members of Council and senior staff. The workshop focused 
on the key issues facing the organization and the strategic priorities were chosen specifically to 
take advantage of opportunities as well as to protect the organization against threats.  

In the workshop the Council focused on those issues most important to the community and 
revisited the priorities from the previous plan.  

Building the Plan 

The notes of the workshop were compiled by Paragon Strategic Services Ltd., and form the 
basis of this report. 

Measuring Plan Progress 

The next step for staff will be attaching measures to the strategic priorities, including: 

• Identifying the staff member accountable 
• Identifying achievable timelines for each action/goal 
• Identifying measures that show progress to goals 
• Prioritizing activities within the plan 
• Tracking progress on at least a quarterly basis 

Reporting on the Plan 

Council and staff need to agree on a reporting frequency to ensure that progress to goals is 
tracked on a regular basis – usually on a quarterly basis. The nature and structure of this report 
should be agreed upon in advance by Council and staff.  

Communicating the Plan 

Attached to this report are draft graphics that can be used to aid the organization in 
communicating the plan through posters, handouts or on the web.  
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WHAT DO WE STAND FOR? 
The current City vision is: 

“A Garden City Growing Opportunities within the Boundary Country.”  

The current mission for the City is: 

“The City of Grand Forks is committed to providing quality governance and excellent 
services that enhance and advance the quality of life for our community.”  

The City’s values are: 

1) G - Growing responsibly 
2) A – Accountability 
3) R – Resilience 
4) D – Diversity 
5) E – Efficiency 
6) N - Natural Beauty 
7) C - Collaboration with Integrity 
8) I – Innovation 
9) T – Transparency 
10) Y - Young at Heart   

While the majority rated the current vision, mission and values as either “sounds great” or 
“good”, there were some suggestions for improvement that should be considered in a future 
planning session. Those notes were provided under separate cover at the workshop. 
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WHERE ARE WE NOW? 
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STRATEGIC THEMES AND PRIORITIES  

 

 

STRATEGIC 
THEMES

FISCAL 
ACCOUNTABILITY

ECONOMIC 
GROWTH

COMMUNITY 
ENGAGEMENT

COMMUNITY 
LIVEABILITY

FISCAL 
ACCOUNTABILITY

WE WILL NOT SELL OUR 
NATURAL ASSETS AND 

INFRASTRUCTURE

WE WILL CONTINUE TO 
PROACTIVELY IDENTIFY 

AND PLAN FOR 
INFRASTRUCTURE REPAIR 

AND REPLACEMENT

ECONOMIC 
GROWTH

WE FOSTER A VIBRANT 
ECONOMIC 

ENVIRONMENT

WE ARE OPEN YET 
DISCIPLINED IN LAND 

DEVELOPMENT DECISIONS

WE RECOGNIZE THE 
IMPORTANCE OF A 

HEALTHY TOWN "CORE"

COMMUNITY 
ENGAGEMENT

WE ENCOURAGE 
RESIDENTS TO 

PARTICIPATE IN LOCAL 
GOVERNMENT DECSIONS 

AND PROCESS

WE ENHANCE OUR 
REGIONAL DIALOGUE, 

ADVOCACY AND 
COLLABORATION

WE RECOGNIZE OUR 
NATURAL RECREATIONAL 

AMENITIES ARE VALUABLE 
REGIONAL ASSETS

COMMUNITY 
LIVEABILITY

WE CONTINUE TO 
MITIGATE THE IMPACT OF 

DEER IN OUR 
COMMUNITY

WE ADVOCATE FOR 
APPROPRIATE FUNDING 

FOR OUR MOST 
VULNERABLE RESIDENTS

WE SUPPORT 
COMMUNITY INITIATIVES 
THAT ALIGN WITH OUR 
STRATEGIC OBJECTIVES

WE WILL CONTINUE OUR 
INVESTMENT IN ARTS, 
CULTURE, SPORT AND 
HERITAGE IN GRAND 

FORKS
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LINK BETWEEN STRATEGIC PLANNING AND 
ASSET MANAGEMENT 

The City is taking a leadership role when it comes to addressing its long term needs for asset repair and 
replacement. This strategic planning process is inextricably linked to the extensive work that Council and 
the Management team has done to prepare the community for future needs, and to proactively plan for 
the financial impacts.  

This work on Asset Management (which was developed outside of this process) has been recognized as 
amongst the best in Canada, and is something Council and the community should be very proud of. It is 
included here as it is core to the strategic focus of Grand Forks.  
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NEXT STEPS 
In order to ensure that the plan is utilized by the Council we recommend the following: 

1. Detailed review of the Plan above to ensure it captures the intent of the Council during the 
workshop 

2. Assign specific action items under each strategic priority – these do NOT need to be new 
initiatives and may in fact be already underway 

3. Assign measures and time frames to these activities so staff and the Council can ensure progress 
towards the strategic priorities (SEE ATTACHED SAMPLE) 

4. Set regular meetings to review the strategic priorities and to identify any changes that need to 
be made 

5. Ensure the strategic priorities drive regular Council decision making – if an initiative is brought to 
the Council there should be a review of the its alignment with the priorities selected by the 
Council 

6. Communicate the priorities to staff and the community. 

Please let us know if there are any questions concerning this summary. Thank you! 
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                    STRATEGIC PROJECTS    ACTIONS 

 

 

FISCAL 
ACCOUNTABILITY  
 
WE WILL NOT SELL 
OUR NATURAL 
ASSETS AND 
INFRASTRUCTURE  

 
WE WILL CONTINUE 
TO PROACTIVELY 
IDENTIFY AND PLAN 
FOR INFRASTRUCTURE 
REPAIR AND 
REPLACEMENT 

 

EXPLORE VARIABLE GROWTH OPPORTUNITIES AND PRESENT TO COUNCIL FOR 
CONSIDERATION 

 

ENSURE THAT SERVICE LEVELS ALIGN WITH TAXATION LEVELS 

• ALTERNATE ENERGY – SOLAR GARDEN 
• FIBRE OPTICS – CONTINUE TO CONNECT OTHER COMMUNITY ORGANIZATIONS AND REGIONAL 

EXPANSION 
• COMMUNITY ENERGY 

 

SERVICE PERFORMANCE REVIEWS ENSURE LEVELS OF SERVICE MEET 
INFRASTRUCTURE NEEDS 

CONTINUE TO IMPLEMENT LONG TERM VIABILITY OF THE ASSET MANAGMENT 
PLAN AS A LIVING DOCUMENT 

• PROVIDE CONTINUAL ANALYSIS ON SERVICE LEVELS (ORGANIZATIONAL ACTION) 
• DEPARTMENTS WILL CONTINUE TO REVIEW SERVICE AND TAX RATES IN ANNUAL BUDGET AND WILL 

ENSURE CONSISTENCY WITH THE ASSET MANAGEMENT PLAN 
• DEVELOP TAXATION POLICY TO ASSIST WITH SERVICE LEVELS 
• DEVELOP SURPLUS POLICY 
 
• CONTINUE TO DEVELOP PERFORMANCE MEASURES IN DATABASE OF INFORMATION THROUGH ASSET 

MANAGEMENT SOFTWARE, AND REPORT BACK TO COUNCIL ANNUALY 
• CONTINUE TO BENCHMARK SERVICE DELIVERY AGAINST SIMILAR MUNICIPALITIES 
• ENSURE STAFFING LEVELS ARE ALLOCATED PROPORTIONALLY PROLONGING LIFE IN ASSETS – NOT JUST 

FOR CUSTOMER SERVICE 
• DEVELOP AN AIRPORT MANAGEMENT/SERVICE STRUCTURE 
• CUSTOMER SERVICE SURVEY 

 • CONTINUE WITH THE SYSTEMATIC PROCESS OF DEPLOYING, OPERATING, MAINTAINING,  
UPGRADING AND DISPOSING OF ASSETS COST-EFFECTIVELY AND EFFICIENTLEY  

• ENSURE CONSISTENT AND CURRENT INTER-DEPARTMENTAL COMMUNICATION  
• TRAINING AND PROCESS DEVELOPMENT AND IMPLEMENTATION OF CONTINUED DEVELOPMENT OF ASSET 

MANAGEMENT PLAN 
• WORKTECH TO BEGIN 
• CONTINUE TO HOLD ORGANIZATIONAL WORKSHOPS AND COMMUNICATIONS 
• WORKTECH & GIS AND MAPPING OF INFRASTRUCTURE 
• LONG TERM PLANNING IN DEPARTMENTS REGARDLESS OF GRANTS 
• REVIEW ASSET MANAGEMENT PLAN ANNUALY AND REPORT OUT TO PUBLIC 
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DEVELOP FINANCIAL ANAYSIS TO SHOW WHAT FUNDS ARE AVAILABLE AND 
CONSULT WITH COMMUNITY TO IDENTIFY PRIORITIES 

     STRATEGIC PROJECTS    ACTIONS 

 

 

FISCAL 
ACCOUNTABILITY  

WE WILL NOT SELL 
OUR NATURAL 
ASSETS AND 
INFRASTRUCTURE  

 

WE WILL CONTINUE 
TO PROACTIVELY 
IDENTIFY AND PLAN 
FOR INFRASTRUCTURE 
REPAIR AND 
REPLACEMENT 

 

PROTECT AQUIFER AND INFRASTRUCTURE FROM ANY EXTERNAL 
INTERESTS (AT ALL COSTS) 

• INFRASTRUCTURE RISK MANAGEMENT AND PRIORITIZATION 
• BETTER IDENTIFY ISSUES PRIOR TO CATASTROPHIC FAILURE – USE WORK TECH FOR THIS 
• BUSINESS CASE DEVELOPMENT ON ALL NEW SERVICES AND ASSETS WILL CONSIDER TRIPLE BOTTOM 

LINE 

• DEVELOP POLICIES AND GUIDING PRINCIPLES TO PROTECT THE CITY’S VALUABLE ASSETS 
• CONTINUE WITH CONSERVATION EDUCATION FOR THE PUBLIC IN THE VALLEY 
• BUILD REGIONAL WATER PARTNER GROUP AND CREATE A PLAN FOR PROTECTING THE AQUIFER 

 

SHORT TERM FINANCIAL BENEFITS WILL NOT OVERRIDE LONG TERM IMPACTS 
AND WILL CONSIDER THE TRIPLE BOTTOM LINE: SOCIAL, ENVIRONMENTAL 
AND ECONOMIC 

 

• ENSURE THAT CITY OWNED LAND IS SOLD AT FAIR MARKET VALUE AND CONSIDERS THE BEST 
OVERALL IMPACT TO THE CITY (ORGANIZATIONAL ACTION) 

• COUNCIL WILL ALIGN POLICIES AND BYLAWS TO MEET STRATEGIC PRIORITES  
• SLAG PILE REVENUE WILL CONTINUE TO BENEFIT THE CITY’S OVERALL NEEDS AS DIRECTED BY 

COUNCIL 
• CONTINUE TO REVIEW AND ASSESS TAX MIX 
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            STRATEGIC PROJECTS  ACTIONS 

 

COMMUNITY 

ENGAGEMENT 

 

WE ENCOURAGE RESIDENTS 
TO PARTICIPATE IN LOCAL 
GOVERNMENT DECISIONS 
AND PROCESS 

WE ENHANCE OUR 
REGIONAL DIALOGUE, 
ADVOCACY AND 
COLLABORATION 

WE RECOGNIZE OUR 
NATURAL RECREATIONAL 
AMENITIES ARE VALUABLE 
REGIONAL ASSETS 

 

 

 

WE ARE CONSISTENT IN COMMUNICATING OUR PRIORITIES AND 
DECISIONS 

• ALL ZONING AND SCP AMENDMENTS WILL FOLLOW ALL LEGISLATIVE REQUIREMENTS UNDER THE LGA AND CC 
• HOLD OPEN HOUSES AND PROMOTE ACTIVITIES THAT ENGAGE THE PUBLIC AND ENCOURAGE FEEDBACK 
• DETERMINE LEVELS OF ENGAGEMENT REQUIRED BY EACH DEPARTMENT TO THE COMMUNITY FOR 

DEPARTMENTAL ACTIVITIES  
• DEVELOPMENT OF COMMUNICATIONS STRATEGY/POLICY 

 

OPPORTUNITY TO LINK GRAND FORKS AND SURROUNDING RURAL AREA 
TO FACILITATE ALIGNMENT AND LEVERAGE VOICE 

• ONGOING ASSESSMENT OF “VALUE FOR MONEY” 
• CITY ENTER INTO CONTRACT REVIEW WITH RDKB IN 2015-2016 FOR FIRE SERVICES 
• DISCUSSION OF COST SHARING ARRANGEMENTS 
• REFINE BUSINESS RELATIONSHIP AND ENHANCE FINANCIAL EFFICIENCIES OF THE FIRE SERVICE 
• TRAILS ENHANCEMENT AND LINKAGE 
• AIRPORT FUNDING, DEVELOPMENT AND ACCESS 
• ENCOURAGE STRONGER RELATIONSHIP AND INCREASED DIALOGUE WITH REGIONAL PARTNERS  

CONTINUE TO WORK WITH LOCAL EDUCATIONAL INSTITUTIONS TO 
ENHANCE EDUCATIONAL OPPORTUNITIES AND PROGRAMS 

• ASSET MANAGEMENT, JOINT OCCUPATIONAL HEALTH AND SAFETY 
• ENVIRONMENTAL  OPERATORS CERTIFICATION PROGRAM 
• PILOT PROGRAM FOR STUDENTS TRANSITIONING OUT OF HIGHSCHOOL 

ENSURE GOVERNANCE STRUCTURE FOR RECREATION COMMISSION IS 
HIGHLY FUNCTIONAL 

• CONSIDER, REVIEW, IMPROVE 
• ENHANCE COMMUNICATIONS 

IDENTIFY AND ENGAGE REGARDING KEY REGIONAL ADVOCACY 
OPPORTUNITIES AND STRATEGIES 

• KETTLE RIVER WATERSHED STUDY, WASTE WATER, REGIONAL PROTECTION OF NATURAL ASSETS 
• COLLABORATE WITH STAKEHOLDERS I.E. COMMUNITY FUTURES, BEDC 

INTEGRATED RECREATION PLANNING BETWEEN GRAND FORKS AND 
ELECTORAL AREAS 

• CONSIDER PARTNERSHIPS WITH ELECTORAL AREA’S IN DEVELOPING JOINT PARTICIPATION IN RECREATION 
PLANNING 

• SHARE DATA AND INFORMATION ON RECREATIONAL PLANNING 

DETERMINE NEW, INNOVATIVE AND MEANINGFUL WAYS TO ENGAGE 
THE PUBLIC 

• UNDERTAKE A COMMUNITY SURVEY AND REPORT OUT TO THE PUBLIC 
• LEVERAGE EVERY OPPORTUNITY FOR COMMUNITY ENGAGEMENT 
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                  STRATEGIC PROJECTS     ACTIONS 

 

 

COMMUNITY 
LIVABILITY  

WE CONTINUE TO 
MITIGATE THE 
IMPACT OF DEER IN 
OUR COMMUNITY 

WE ADVOCATE FOR 
APPROPRIATE 
FUNDING FOR OUR 
MOST VULNERABLE 
RESIDENTS 

WE SUPPORT 
COMMUNITY 
INITIATIVES THAT 
ALIGN WITH OUR 
STRATEGIC 
OBJECTIVES 

WE WILL CONTINUE 
OUR INVESTMENT 
IN ARTS, CULTURE, 
SPORT AND 
HERITAGE IN 
GRAND FORKS 

 

CONTINUE TO ENFORCE THE DEER FEEDING BYLAW 

 

• BYLAW ENFORCEMENT 
• EDUCATION 
• LOBBY PROVINCIAL GOV’T WHILE WORKING IN COLLABORATION WITH OTHER COMMUNITIES WHO 

FACE SIMILAR DEER CHALLENGES  
• WORK WITH REGIONAL AND PROVINCIAL PARTNERS TO ENSURE A LONG TERM SOLUTION 
• REVIEW OF DEER COMMITTEE 

 
COLLABORATE WITH GRASS ROOTS ORGANIZATIONS TO BETTER UNDERSTAND 
NEEDS IN COMMUNITY AND WORK WITH GROUPS TO FIND SOLUTIONS WHERE 
POSSIBLE  

• CONTINUE TO WORK WITH VARIOUS AGENCIES TO DETERMINE THE NEEDS OF THE COMMUNITY FOR 
TRANSITION HOUSING AND FORM PARTNERSHIP TO SELECT AN APPROPRIATE SITE FOR PROJECT 

• OUR TRAIL NETWORK IS A KEY COMMUNITY AND REGIONAL ASSET  - PUBLIC AWARENESS CAMPAIGN, 
WAYFINDNG SIGNAGE, REGIONAL DISTRICT PARTNERSHIP 

• COMMUNITY GARDENS 
• ENHANCE TRAIL SYSTEM 
• DEVELOP INCLUSIVE COMMUNITY INITIATIVES 

BUILD CAPACITY WITHIN THE COMMUNITY 

• ART GALLERY 
• MUSEUM,  
• LIBRARY 
• BCRCC 
• BDAC 

 

WORK WITH FEE FOR SERVICE PROVIDERS TO LEVERAGE AND PROVIDE MORE 
EFFECTIVE SERVICES 

 

• CONTINUE TO ENDEAVOR TO SHOP LOCAL AT EVERY OPPORTUNITY 
• IDENTIFY GRANT OPPORTUNITIES AND LIST THESE ON THE CITY WEBSITE TO ENABLE FUNDING FOR 

COMMUNITY GROUPS 
• CONTINUE TO EXPLORE PARTNERSHIPS THAT BALANCE COMMUNITY IMPACT WITH THE BURDEN ON 

TAX PAYERS 
• CONSIDER NEW OPPORTUNITIES AS THEY ARISE AND BRING FORWARD TO COUNCIL  

 

 

- 53 -



 

 

SUPPORT THE HEALTH, GROWTH AND RETENTION OF EXISTING BUSINESSES 

• ENSURE EXISTING BYLAWS AND POLICIES ARE UP TO DATE AND CONSISTENT WITH INDUSTRY 
STANDARDS THAT WILL FOSTER POTENTIAL DEVELOPMENT INITIATIVES THAT WOULD BENEFIT THE 
COMMUNITY; BUSINESS LICENCES, UNSIGHTLY PREMISES, SIGNAGE 

• DEVELOP COLLBORATIVE SOLUTIONS FOR REDUCTION OF BUREAUCRACY 
           

• ENSURE THAT ALL NEW DEVELOPMENT IS IN LINE WITH THE ZONING BYLAW AND POLICIES AND 
GUIDING PRINCIPLES OF THE SCP AND THE ASSET MANAGEMENT PLAN 

 

 

ECONOMIC 
GROWTH  

 

WE FOSTER A 
VIBRANT ECONOMIC 
ENVIRONMENT 

WE ARE OPEN YET 
DISCIPLINED IN 
LAND 
DEVELOPMENT 
DECISIONS 

WE RECOGNIZE THE 
IMPORTANCE OF A 
HEALTHY TOWN 
CORE  

CONSIDER INNOVATIVE AND SUSTAINABLE DEVELOPMENTS ON GRAND FORKS 
OWNED LAND 

 WORK TO REDUCE RED TAPE 

ENSURE ALIGNMENT BETWEEN OUR EC DEV INITIATIVES AND FINANCIAL POLICIES 

CONTINUE TO FOSTER RELATIONSHIPS THAT SUPPORT ECONOMIC DEVELOPMENT IN 
EVERY CAPACITY, INCLUDING: ENVIRONMENTAL, FINANCIAL, SOCIAL AND 
SUSTAINABILITY 

ENSURE EC DEV IS CONSISTENT WITH DEEP REGARD FOR NATURAL ENVIRONMENT 
AND TRIP BOTTOM LINE 

• LEVERAGE MARKETING OPPORTUNITIES 
• MARKET THE COMMUNITY TO A LARGER MORE DIVERSE AUDIENCE 
• INVESTIGATE OVERSEAS OPPORTUNITIES I.E EXCHANGE WITH SISTER CITY 
• CONTINUE TO EXPAND ON AND BE CREATIVE WITH COMMUNITY EVENTS 

• WORK CLOSELY WITH COMMUNITY FUTURES, RDI, BCRCC, PROVINCE AND FEDERAL GOV’T IN ORDER 
TO ACCESS ECONOMIC DEVELOPMENT OPPORTUNITIES 

• DEVELOP STRONG RELATIONSHIPS WITH DEVELOPMENT COMMUNITY 

 

  

STRATEGIC PROJECTS                                                 ACTIONS 

• ENSURE THAT ALL DEVELOPMENT IS IN LINE WITH VISIONS AND GUIDING PRINCIPLES OF THE SCP 
AND CURRENT BEST PRACTICES 

 • WAY FINDING SIGNAGE –CONSISTENT, DIRECTIONAL TO CITY ASSETS, FOCUSED ON BUSINESS AND 
AMENITIES  

• INVEST IN APPROPRIATE SIGNAGE TO HIGHLIGHT PARKS AND OTHER COMMUNITY ASSETS 
• WE ARE OPEN TO INITIATIVES DRIVEN BY OUR DOWNTOWN CORE TO SUPPORT VIBRANCY 
• ESTABLISH A CONNECTION WITH NEW BUSINESSES THROUGH BIZ LICENCE PROCESS 
• ENCOURAGE PARTICIPATION IN TRAINING PROGRAMS FOR BUSINESS 

 

 

BUILD A FOUNDATION THAT CONTINUES TO PROMOTE A COMMITMENT TO A 
DIVERSE CROSS SECTION OF INDUSTRY, BUSINESS AND PEOPLE 

• WORKING WITHIN THE GUILDING PRINCIPLES OF THE SCP, CONSIDER CREATIVE ECO FRIENDLY 
METHODS OF USE FOR LAND I.E. ECO HOMES, ALTERNATIVE COMMUNITY LIVING AND HIGHER 
DENSITY  

 IDENTIFY ECONOMIC DEVELOPMENT LINKAGES 

 

• WORK WITH VARIOUS AGENCIES TO FOSTER CREATIVITY, INNOVATION AND SUSTAINABILITY THRU 
URBAN-RURAL DEVELOPMENT INITIATIVES 

• DEVELOP AND FOSTER RELATIONSHIPS WITH COMMUNITY STAKEHOLDERS TO BETTER PROMOTE 
THE CITY 
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STRENGTHS

WARM FRIENDLY RESIDENTS
AND BUSINESS OWNERS

EASY
TRANSPORTATION/PARKING

NATURAL BEAUTY
RIVERS

VALLEY

IT'S A QUIET, SAFE COMMUNITY
THAT PROVIDES MANY BIG CITY
SERVICES FOR A SMALL CITY.

CLEAN WELL KEPT
STREETS/GARDENS

GOOD SNOW REMOVAL

CLEAN AIR AND WATER

GFI

ASSET MANAGEMENT

EXCELLENT ASSETS

RECREATION AND CULTURAL FACILITIES

OUTDOOR RECREATION
TRAILS

TUBING LAUNCH

CULTURE DOUKHABOR HERITAGE/CULTURE
DEDICATED MANAGEMENT AND STAFF-FORWARD THINKING CAO

DIVERSE DEMOGRAPHICS

LOCATION
ALONG TWO GORGEOUS RIVERS

PROXIMATE WILD SPACES

CLIMATE

RURAL FEEL WITH PROXIMITY TO URBAN

ABILITY TO GROW HEALTHY,
ABUNDANT BIODIVERSE FOOD

SMALL IN SIZE, NOT TOO
SPREAD OUT

SCHOOLS

SELKIRK COLLEGE CAMPUS

THE SLAG FUND AND OWNING
AN ELECTRICAL UTILITY IS
UNIQUE AND GIVES OUR CITY
AN ADVANTAGE

DIVERSE INDUSTRY/COMMERCETWO MAJOR INDUSTRIES

COMMUNITY GROUPS

AMAZING ARTS

ACADEMIC

OUTDOOR ENTHUSIASTS

MUSIC

ENVIRONMENTAL

PREPARED BY TRACEY LEE LORENSON WWW.PARAGONSTRATEGIC.COM
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WEAKNESSES

NEED MORE ECONOMIC GROWTH WITH CITIZEN INVOLVEMENT

NEED ALTERNATE REVENUE STREAMS

NEED MORE JOBS TO KEEP
YOUNG FAMILIES HERE

ENCOURAGE SMALL ARTISANAL
ENTREPRENEURS TO SET UP
HERE

MISSING SOME KEY SHOPS

NEED MORE LOCAL SPENDING

NEED MORE COMMUNITY EVENTS FARMERS MARKET ON MARKET STREET

LACK EXCITING NEW
INITIATIVES

SOLAR PROJECT

WIND POWER

WATER CONSERVATION PLAN WITH INCENTIVES

EMPTY STOREFRONTS

NEED TO REVITALIZE
DOWNTOWN CORE

COUNCIL DISENGAGED

NOT COMMUNICATING WELL
WITH MEDIANEED MORE VOLUNTEER

ENGAGEMENT

TOO MUCH MOVEMENT OF
YOUNG PEOPLE OUT OF
COMMUNITY

DETERIORATING
INFRASTRUCTURE

WE ARE NOT FINANCIALLY
SUSTAINABLE

KNOWLEDGEABLE PEOPLE, OPEN
MINDEDNESS, ECONOMIC
DEVELOPMENT, FEAR OF
POTENTIAL GROWTH,
SUSTAINABILITY

TIM HORTONS

LACK OF CONSISTENCY IN SOME
AREAS OF ORGANIZATION

REMOTE - NOT EASY TO TRAVEL TO

COMMUNITY DOESN'T EMBRACE
DEVELOPMENT

LACK A
CONFERENCE/COMMUNITY
CENTRE

COMMUNICATING "WHY" WE'RE
DOING THINGS

PREPARED BY TRACEY LEE LORENSON WWW.PARAGONSTRATEGIC.COM
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OPPORTUNITIES

LARGER AIRPORT
COMMERCIAL AIR

WOULD ATTRACT TECH WORKERS

MORE ECONOMIC DEVELOPMENT

EXPLORE NEW INITIATIVES

SOLAR

100 MILE DIET

VINEYARDS

CAN BENEFIT FROM OVERFLOW
FROM OKANAGAN

GROWTH OF FIBRE OPTICS

ONLINE BUSINESSES

DESIRE FOR PEOPLE TO SLOW
DOWN AND RAISE A FAMILY

TREND TOWARD LOCAL AND
BUILDING CLOSE COMMUNITY

LEVERAGE CITIZEN
INVOLVEMENT

INCREASE COMMUNITY
ENGAGEMENT

SOCIAL MEDIA

INCREASING EXPOSURE TO
LARGER CENTRES

COUNCIL

BUILD A TEAM

REPRESENT ELECTORATE AS A WHOLE

LEAVE OPINIONS OUT AND MAKE
DECISIONS ON FACTS AND THE
BEST INTERESTS OF
THEORGANIZATIONN

MORE GREEN INDUSTRY TO
ATTRACT YOUNGER FAMILIES

LEARNING OPPORTUNITIES
(E.G. CULINARY SCHOOL)

REVITALIZE DOWNTOWN

PATIOS AND VIBRANT
BUSINESSES

PROTECT OUR ENVIRONMENT
INSTEAD OF EXPLOITING
RESOURCES

EMBRACE NEW, WISER
TECHNOLOGIES (BE DARING)

WELCOME INVESTORS TO COME
HERE AND DO BUSINESS

ENSURING WE SUPPORT LOCAL
BUSINESSES WHENEVER
POSSIBLE

WORK WITH SPECIAL INTEREST GROUPS

LEVERAGE TECHNOLOGY
STRENGTHS

INCREASE IN CDN DOLLAR
COULD REDUCE CROSS BORDER
SHOPPING

IMMIGRANTS WANTING
OUTDOOR ACTIVITIES

CHANGE IN COUNCIL
PHILOSOPHY TOWARD
DEVELOPMENT COULD EASE
INFRASTRUCTURE BURDEN

PREPARED BY TRACEY LEE LORENSON WWW.PARAGONSTRATEGIC.COM
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CHALLENGES

URBAN SPRAWL FROM
OKANAGAN

PRIVATIZATION OF NATURAL
RESOURCES AND
INFRASTRUCTURE

INSTABILITY OF US ECONOMY

UNSETTLED MIDDLE EAST

DAMS ON KEY WATER BODIES

CLIMATE CHANGE COULD
IMPACT RIVER

BOTTLED WATER COMPANY
MOVING TO TOWN

BULK WATER SALES TO US

TAKING ADVICE FROM GOVT
INSTEAD OF LOCAL

GEOENGINEERING

CROSS BORDER SHOPPING/
SHOPPERS GOING TO LARGER
CENTRES

HOMELESSNESS,
ALCOHOL/DRUG ADDICTIONS,
JOB LOSSES.

STOPPING THE DEVELOPMENT
OF DRIVE THROUGHS/TRUCK
STOPS

NO BIG BOX STORESLISTENING TO COMPLAINERS
AND "DOOMSDAYERS"

NEED TO FOSTER POSITIVE
ENERGY TO ATTRACT YOUTH OR
YOUNG FAMILIES

STOP DOING THE THINGS THAT
HAVEN'T WORKED IN OTHER
COMMUNITIES

SKEWING AGE TOWARDS SENIORS

DIVISION ON COUNCIL

SPECIAL INTEREST GROUPS

NEED TO SAFEGUARD LAND AND ASSETS

RESIDENTS DON'T SEEM AWARE
OF LINK BETWEEN SERVICES
AND TAXES

DIVISION BETWEEN HAVES AND HAVE NOTS

VOCAL RESIDENTS WITHOUT
KNOWLEDGE BUT WITH STRONG
OPINIONS

COUNCIL AS A WHOLE NOT
SUPPORTING DECISIONS ONCE
MADE

NEGATIVE PUBLIC PERCEPTION
BECAUSE OF LACK OF CITY
COMMUNICATION

LOSS OF MAJOR INDUSTRY

NEED TO SHAKE SMALL TOWN
MENTALITY TO INCREASE TAXES

PREPARED BY TRACEY LEE LORENSON WWW.PARAGONSTRATEGIC.COM
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COUNCIL PREVIOUS PRIORITY CHART
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MANAGEMENT PREVIOUS PRIORITY CHART
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PRIORITIES

NEED CLEAR DIRECTION AND
CONSISTENCY - CANNOT
GOVERN FROM A POSITION OF
FEAR

ECONOMIC GROWTH

ENCOURAGE SMALL SCALE
MANUFACTURING BUSINESSES.

CLEAN UP DOWNTOWN CORE

DEVELOPING OUR COMMUNITY
INTO A MORE VIBRANT PLACE THAT
ENCOURAGES GROWTH IN
BUSINESS AND RESIDENTIAL
AREAS.

FINDING AN ALTERNATIVE
REVENUE STREAM.

TOURIST ATTRACTION

FINANCIAL

LEVERAGE UPPER LEVELS OF
GOVERNMENT - BUT RECOGNIZE WE
HAVE TO FOLLOW THEIR P3
PRIORITIES

STOP SPENDING MONEY ON
CONSULTANTS AND TRUST LOCAL
TALENT

REEVALUATE TAX STRUCTURE RE:
BIG BUSINESS

DON'T RELY ON GRANTS FOR
INFRASTRUCTURE

ALIGN FUNDING WITH COSTS (E.G. RECREATION)

INFRASTRUCTURE
REPLACEMENT

FIX INFRASTRUCTURE THAT'S AT RISK

IMPLEMENT THE INFRASTRUCTURE
REPLACEMENT STRATEGY
DEVELOPED BY THE PREVIOUS
COUNCIL

PROTECT AQUIFER AND
INFRASTRUCURE FROM CORPORATE
INTERESTS

SERVICES

MEET WITH  AREA C/CHRISTINA
LAKE AND AREA D/RURAL
DIRECTORS TO REVIEW CURRENT
SHARED SERVICES AND TO DISCUSS
THE POSSIBILITY OF ADDING
SPECIFIC SERVICES TO BE SHARED
(I.E. MUSEUM, ART GALLERY, FALL
FAIR)"

CONTINUE TO MOVE FORWARD
WITH THE INITIATIVES THAT HAVE
ALREADY BEEN PUT IN PLACE

PROMOTE SERVICES TO AGING
DEMOGRAPHIC

COMMUNITY ENGAGEMENT

POSITIVE MESSAGING

CHANGE IMAGE TO ONE OF FUN AND PROGRESSIVE

RAISE THE BANNER OF '"FUN"

CELEBRATE AMAZING FARMS, FOOD AND ARTS

ENHANCE AND SPEND TIME AND
MONEY ON THE UNIQUE FEATURES
THAT MAKE GF SPECIAL ALREADY.

CELEBRATE HISTORY

MAKING GF A HAPPIER PLACE TO LIVE

CELEBRATE NATURAL BEAUTY

CLEAN UP RIVER SIDE

PARKS

UNIQUE BIOREGION

GEOLOGICAL SITES

HAVE COMMUNITY EVENTS

FOSTER CREATIVITY (CREATE
SAFETY AND SPACE)

DEER?

SUSTAINABILITYNEED TO BE SELF SUFFICIENT IN
FOOD/ENERGY

STOP DOING

SOME AREAS OF THE ASSET
MANAGEMENT PROGRAM.  THE
GRANBY PROJECT

STOP TALKING ABOUT WATER
METERS AND MAAPS

"WE'RE OPEN FOR BUSINESS"-- WE
NEED TO MAKE THIS A PLACE
WHERE GOOD, ETHICAL, GREEN,
SMALL BUSINESS WANTS TO COME.
SO, LET'S MAKE IT THAT PLACE
FIRST.  BUSINESS AT ANY COST IS
NOT WORTH THE PRICE WE PAY--
SELLING LAND TO DEVELOPERS
THAT HAVE NO REAL INTEREST IN
THIS PLACE.

REMOVE THE RECYCLING TRANSFER
BINS FROM DOWNTOWN.

PLAYING WITH THE DEER IS A
LOSING BATTLE - CAN'T FIGHT
WITH NATURE.

CUSTOM WORK ORDERS

PREPARED BY TRACEY LEE LORENSON WWW.PARAGONSTRATEGIC.COM
- 62 -



FOUNDATIONAL
STATEMENTS

VISION

GARDENING REQUIRES
AFFORDABLE WATER, EVEN WITH
PERMACULTURE PRACTICES.

WE NEED TO GROW MORE THAN
OPPORTUNITIES.  LET'S GROW A
VIBRANT CARING COMMUNITY.  THE
WORD "OPPORTUNITY" USUALLY
RELATES SPECIFICALLY TO JOBS.
WE NEED JOBS, YES, BUT WE NEED
A CARING COMMUNITY THAT IS
HEALTHY, FULL OF GOOD FOOD,
ART, MUSIC, AFFORDABLE HOUSING
AND YES, JOBS THAT ARE NOT
MENIAL AND MEANINGLESS.  BUILD
A PLACE WHERE PEOPLE WANT TO
COME AND START THEIR OWN
BUSINESS.

WE ARE "OPEN FOR BUSINESS"

WELCOME GREENER TECHNOLOGIES
AND MEANINGFUL EMPLOYMENT

PROTECT THE ENVIRONMENT

"...GROWING BETTER
OPPORTUNITIES FOR..."

I LIKE IT, BUT WITH ALL OF THE
CONTROVERSY OVER WATER
METERS THERE MAY BE SOME IN
OUR COMMUNITY WHO WOULD
PREFER THE CITY NOT HAVE GREEN
BOULEVARDS AND COLOURFUL
PLANTERS.

"GARDEN CITY" IS CONTRIVED

IT GIVES THE IMPRESSION THAT
WE ARE PROMOTING FARMING
MORE THAN DEVELOPMENT.

THE WORD GARDEN COULD BE
CONSTRUED DIFFERENTLY FOR
INDIVIDUALS; PERHAPS A
"SUSTAINABLE" CITY MIGHT BE
MORE APPROPRIATE.

DOESN'T REALLY RELATE TO GRAND FORKS

MISSION

THAT IS EVERY CITY'S GOAL.  LET'S
MAKE THIS STATEMENT UNIQUE TO
GF.

FIRST THIS SHOULD BE TO ENSURE
THAT THE CITIZENS OF GF LIVE
HEALTHY, PEACEFUL, ABUNDANT
LIVES, IN SAFETY.  COUNCIL IS
RESPONSIBLE FOR MANAGING THE
ASSETS AND SERVICES NEEDED TO
ENSURE THE ABOVE HAPPENS.

GOVERNANCE IMPLIES
GOVERNMENT, CONTROL, POLITICS.
WE WELCOME CREATIVE
COMMUNITY ENGAGEMENT THAT
ENHANCES AND ADVANCES THE
QUALITY OF LIFE IN OUR
COMMUNITY, WHILE PROVIDING
SERVICES THAT SUPPORTS AND
CARES FOR EVERYONES NEEDS.

GOOD GOVERNANCE AND
LEADERSHIP WILL PROMOTE OUR
COMMUNITY TO ENSURE A STRONG
AND BETTER FUTURE.

VALUES

WHY DO WE NEED TO GROW?

MOST OF THOSE VALUES ARE
EXPECTED, AND NOT UNIQUE.

DIVISION ON COUNCIL MAKES IT
HARD TO LIVE UP TO THESE

VALUES GOOD - ACRONYM IS FORCED

HOW DOES COUNCIL SEE THESE IN ACTION

TOO MANY - NOT ACTUAL VALUES

PREPARED BY TRACEY LEE LORENSON WWW.PARAGONSTRATEGIC.COM
- 63 -



- 64 -



- 65 -



- 66 -



- 67 -



- 68 -



- 69 -



- 70 -



- 71 -



- 72 -



- 73 -



- 74 -



- 75 -



- 76 -



- 77 -



- 78 -



- 79 -



- 80 -



- 81 -



- 82 -



- 83 -



- 84 -



- 85 -




