
THE CORPORATION OF THE CITY OF GRAND FORKS 

AGENDA - COMMITTEE OF THE WHOLE MEETING 

Monday, July 18, 2016 at 9:00 am 

7217 - 4th Street, Council Chambers City Hall 

 

 ITEM SUBJECT MATTER RECOMMENDATION 

 

1. CALL TO ORDER   

 

2. COMMITTEE OF THE WHOLE AGENDA   
 

 
 
a) Adopt agenda  

 

July 18th, 2016, COTW THAT the COTW adopts the 
agenda as presented. 

 

 
 
b) Reminder  

 

In-Camera Meeting directly 
following COTW Meeting 

 

 

3. REGISTERED PETITIONS AND 
DELEGATIONS 

  

 

 
 
a) Boundary Museum Society 

Delegation - The Boundary Museum 
Society  

 

Presenting quarterly report as 
set out in the 2016 Fee-For-
Service Agreement between 
the Corporation of the City of 
Grand Forks and the 
Boundary Museum Society. 

THAT the COTW receives for 
information the quarterly 
report presentation from the 
Boundary Museum Society. 

 

 
 
b) Grand Forks Art Gallery Society 

Delegation - Grand Forks Art Gallery 
Society, Gallery 2  

 

Presenting quarterly report as 
set out in the 2016 Fee-For-
Service Agreement between 
the Corporation of the City of 
Grand Forks and the Grand 
Forks Art Gallery Society. 

THAT the COTW receives for 
information the quarterly 
report presentation from the 
Grand Forks Art Gallery 
Society. 

 

 
 
c) Boundary Country Regional Chamber 

of Commerce 

Delegation - Boundary Country Reg. 
Chamber of Commerce2  

 

Presenting quarterly report as 
set out in the 2016 Fee-For-
Service Agreement between 
the Corporation of the City of 
Grand Forks and the 
Boundary Country Regional 
Chamber of Commerce. 

THAT the COTW receives for 
information the quarterly 
report presentation from the 
Boundary Country Regional 
Chamber of Commerce. 

 

4. REGIONAL TOPICS FOR DISCUSSION   

 

5. PRESENTATIONS FROM STAFF   
 

 
 
a) Chief Administrative Officer 

RFD - CAO - Presentation of the Draft 
Corporate Business Plan  

 

Presentation of the Draft 
Corporate Business Plan 

THAT the COTW 
recommends to Council to 
receive the Draft Corporate 
Business Plan from the CAO 
for information; 

AND FURTHER THAT the 
COTW refers the report to the 
August 15th, 2016, Regular 
Meeting. 

 



 
 

 
 
b) Acting Deputy Corporate Officer 

RFD - Acting Dep. Corp. Officer - 
Council Meeting Recordings  

 

Council Meeting Recording THAT the COTW receives the 
report for information from the 
Acting Deputy Corporate 
Officer regarding the Council 
meeting recordings; 

AND FURTHER THAT the 
COTW recommends to 
Council to proceed with 
Option 1 in the interim and to 
reassess this topic over time 
and refers this for decision to 
the August 15th, 2016, 
Regular Meeting. 

 

 
 
c) Chief Financial Officer 

Memo - CFO - Q2 Financial Update  
 

Memo regarding the Quarter 
2 Financial update 

THAT the COTW receives for 
information the memo from 
the Chief Financial Officer 
regarding the Quarter 2 
Financial update. 

 

 
 
d) Fire Chief 

RFD - Fire Chief - Protective Services 
- Policy No. 901  

 

Protective Services - Fire 
Service Operations Level, 
Policy No. 901 

THAT the COTW receives for 
information the report from 
the Fire Chief with regard to 
the proposed Fire Service 
Operations Level Policy; 

AND FURTHER THAT the 
COTW refers the policy to the 
July 18, 2016, Regular 
Meeting. 

 

 
 
e) Manager of Development and 

Engineering Services 

RFD - Mgr. Dev. & Eng. - Temp. Use 
Permit - Church of Jesus Christ of 
Latter Day Saints  

 

Temporary Use Permit 
renewal request from the 
Church of Jesus Christ of 
Latter-Day Saints, agents for 
Crem Holdings Ltd., owners 
of the property 

THAT the COTW 
recommends to Council to 
approve the renewal of the 
Temporary Use Permit for a 
further 3 year term, in 
accordance with the Local 
Government Act; 

AND FURTHER THAT the 
COTW refers the matter to 
the August 15th Regular 
Meeting for decision. 

 

 
 
f) Manager of Development and 

Engineering 

RFD - Mgr. Dev. & Eng. - Slag 
Remediation Fund  

 

Slag Remediation Fund THAT the COTW 
recommends to Council to 
establish a Slag Remediation 
Fund in the name of the City 
and held in trust for the 
benefit of the City and Granby 
River Mining Company Inc. 
Authorized signatories on the 
fund to be the Chief 
Administrative Officer, Chief 
Financial Officer, Corporate 
Officer and Mayor; 

AND FURTHER THAT the 
COTW refers the matter to 
the July 18th Regular Meeting 
for decision. 



 
 

  
 

 
 
g) Monthly Highlight Reports from 

Department Managers 

Building & Bylaw Services 

Chief Financial Officer 

Corporate Services 

Development & Engineering Services 

Fire Chief 

Operations  
 

Staff request for Council to 
receive the monthly activity 
reports from department 
managers 

THAT the COTW receives the 
monthly activity reports from 
department managers. 

 

6. REPORTS AND DISCUSSION   

 

7. PROPOSED BYLAWS FOR DISCUSSION   

 

8. INFORMATION ITEMS   

 

9. CORRESPONDENCE ITEMS   

 

10. LATE ITEMS   

 

11. REPORTS, QUESTIONS AND INQUIRIES 
FROM MEMBERS OF THE COUNCIL 
(VERBAL) 

  

 

12. QUESTION PERIOD FROM THE PUBLIC    

 

13. IN-CAMERA RESOLUTION   
 

 
 
a) Chief Administrative Officer  

 

Immediately following the 
COTW Meeting, Council will 
hold an In-Camera Meeting 

THAT the COTW 
recommends Council 
convene an In-Camera 
Meeting as outlined under 
Section 90 of the Community 
Charter to discuss matters in 
a closed meeting which are 
subject to Section 90 (1)(a) 
personal information about an 
identifiable individual who 
holds or is being considered 
for a position as an officer, 
employee or agent of the 
municipality or another 
position appointed by the 
municipality;  

BE IT FURTHER RESOLVED 
THAT persons, other than 
members, officers, or other 
persons to whom Council 
may deem necessary to 
conduct City business, will be 
excluded from the In-Camera 
Meeting. 

14. ADJOURNMENT    
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Printed by: Info City of Grand Forks June-30-16 2:30:48 PM
Title: New Online Delegation Form submission from Lee Derhou. Page 1 of

From: "Lee Derhousoff, President" <boundarymuse@shaw.ca> 30/..

Subject: New Online Delegation Form submission from Lee Derhousoff, Pres.

To; Info City of Grand Forks

Your Worship, Mayor Konrad, and Members of Council, IIWe are here this evening on behalf of:

The Boundary Museum Society

To request that you consider:

Not applicable

The reasons that |IWe are requesting this action are:

To present the quarterley report to City Council as set out in the 2016
Fee—For-Service Agreement between the Corporation of the City of

Grand Forks and the Boundary Museum Society

I/We believe that in approving our request the community will benefit by:

No Applicable

llWe believe that by not approving our request the result will be:

Not Applicable

In conclusion, Ilwe request that Council for the City of Grand Forks adopt a resolution stating:

Recommendation to City Council to accept the Quarterly Report
submitted on July 18, 2016 at the Committee of the Whole (COTTN)by

the Boundary Museum Society.

Name

Lee Derhousoff, President

Organization

Boundary Museum Society

Mailing Address

6145 Reservoir Road
Grand Forks, British Columbia VOH 1H5
Canada

Map It

Telephone Number

250-442-3737

Email Address

EIV
JUNan2015

THE CORPORATION OF
FORKS



Council Delegations
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Council for the City of Grand Forks welcomes public input and encourages individuals
and groups to make their viewsknownto Council at an open public meeting.

Council needs to know all sides of an issue, and the possible impacts of any action they
make take, prior to making a decision that will affect the community. The following
outline has been devised to assist you in preparing for your presentation, so that you will
understand the kind of informationthat Council will require, and the expected time frame
in which a decision will be forthcoming. Council may not make a decision at this
meeting.

Presentation Outline

Presentations may be a maximum of 10minutes.

Your Worship, Mayor Konrad, and Members of Council, I/We are here on behalf of
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I/We believe that in approving our request the community will benefit by:
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Council Delegations (cont)
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l"/Webelieve that by not approving our request the result will be:

In conclusion, I/we request that Council for the City of Grand Forks adopt a resolution

stating:

Name:

Organization:

Mailing
(Including Postal Code)

Telephone Number:

The information provided on this form is collected under the authority of the Community Charter and is a
matter of public record, which will form a part of the Agenda for a Regular Meeting of Council. The
information collected will be used to process your request to be a delegation before Council. If you have
questions about the collection, use and disclosure of this infonnation contact the “Coordinator” City of
Grand Forks.
N:Forms/Delegation Form
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Council for the City of Grand Forks welcomes public input and encourages individual
sand groups to make their views known to Council at an open public meeting.

Council needs to know all sides of an issue, and the possible impacts of any action they
make take, prior to making a decision that will affect the community. The followin

goutline has been devised to assistyou in preparing for your presentation, so that you wil
lunderstand the kind of informationthat Council will require,and the expected time frame

in which a decision will be forthcoming. Council may not make a decision at this
meeting.

Presentation Outline

Presentations may be a maximum of 10minutes.

Your Worship, Mayor Konrad, and Members of I/We are here on behalf of

to request that you consider

The reason(s) that I/We are requesting this action are:

I/We believe that in approving our request the community will bene?t by:



Council Delegations (cont)

stating:

I/We believe that by not approving our request the result will be:

In conclusion, I/we request that Council for the City of Grand Forks adopt a resolutio
n

Name:

Organization:

Mailing Address:
(Including Postal Code)

Telephone Number:

Email Address

The information provided on this form is collected under the authority of the Community Charter and is a
matter of public record, which will form a part of the Agenda for a Regular Meeting of Council. The
infonnation collected will be used to process your request to be a delegation before Council. If you have
questions about the collection,use and disclosure of this infomiation contact the “Coordinator” City of
Grand Forks.
N:Forrns/Delegation Fonn
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Benefits or Impacts of

To: Committee of the Whole

From: Chief Administrative Officer

Date: August 18”‘,2014

Subject: Presentation of the Draft Corporate Business Plan

Recommendation: RESOLVED THAT THE COMMITTEE OF THE WHOLE
RECOMMENDS TO COUNCIL TO RECEIVE THE DRAF

TCORPORATE BUSINESS PLAN FROM THE CAO;

AND FURTHER REFERS THE REPORT TO THE NEX
TREGULAR MEETING.

BACKGROUND:

The City of Grand Forks is responsible for providing a variety of services to meet community needs.
These services can be categorized as core, corporate and community. The City aims to efficiently
deliver these services while meeting all of legislative requirements.

This document provides a link for Council's vision and strategic priorities to departmental budgets,
work plans and how the City willmeet its legislative requirements. This plan provides a bridge of sorts,
linking Council's Strategic Priorities, the Sustainable Community Plan through measured capital
infrastructure re-investment.

the Recommendation:

General: The business plan is meant to be a living document that can be re-evaluated
periodically and priorities are achieved.

Strategic Impact: This document is a plan based on Council Strategic Priorities

Financial: N/A

PolicylLegislation: N/A

Attachments: Council Strategic Plan, 20-year Capital Plan and Road Map to Financial
Sustainability.

Recommendation: RESOLVED THAT THE COMMITTEE OF THE WHOLE RECOMMENDS
TO COUNCIL TO RECEIVE THE DRAFT CORPORATE
BUSINESS PLAN FROM THE CAO;

AND FURTHER REFERS THE REPORT TO THE NEXT







This document provides an implementation plan for the City's Chief

Administrative Officer (CAO) that links Council's vision and strategic priorities

to departmental budgets, work plans and how the City will meet its

legislative requirements. It also helps to illustrate the level of effort,

resources and leadership needed to provide the programs and services

offered by the City of Grand Forks. Every year, difficult decisions have to be

made around which projects, programs or services to resource. The ultimate

goal for the CA0 is always to be cognizant of the long term financial

sustainability of the community while maintaining the quality of life for all of

our residents when leading the City through the decision—making process.

The Business Plan builds

on Council's strategic priorities

and the goals of the Sustainable

Community Plan through

measured capital infrastructure

re—investment, focusing on

delivering core, corporate and

community services through service

excellence, and fiscal prudence while

maintaining a healthy and safe community

This business plan also lays the foundation for

how success of the organization and the CA0 will be

measured. A key initiative for the CA0 is to define

specific metrics on how success is measured

(e.g. completion of Council's strategic

priorities, meet all regulatory requirements

and delivering services on budget).

Pageli
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CITY OF GRAND FORKS | CORPORATE BUSINESS PLAN

Fiscal Economic

Accountability Growth

Community C°mmU"itY
Engagement Livability

ii i §e Co munét Pian
Established in 1897, the City of Grand Forks is the ‘hub’ of the boundary region and is a community of
approximately 4,000 residents located at the confluence of the Granby and Kettle Rivers. Major industries

have become less over the last decade; however, there are strong industries such as forestry, agriculture,

rock wool manufacturing, and tourism. In 2009, the City developed its Sustainable Community Plan (SCP)

which provides a vision and guidance in addressing these important challenges facing our community.

Infrastructure attracts people to
live together in the same place

Healthy
infrastructure

promotes
population and
business retention

84growth

0 E0

Living together
creates

community

Healthy
communities
require social

programs

Healthy communities
attracts business

Sustainable infrastructure is linked to
creating and maintaining a vibrant
community. Infrastructure attracts
people to live together in the same
space 9 living together creates
community 9 healthy communities
require social programs -9 healthy

communities attract business 9 healthy
infrastructure promotes population,
business retention and growth.
This cycle is illustrated on the left.

Page|1

What can we do to make the community more))

How do we strategically and sustainably deliver
affordable services to our community?

))

Of what will the City’s future economic base be
comprised?
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committed to providing quality
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CITY OF GRAND FORKS | CORPORATE BUSINESS PLAN

"The City of Grand Forks is

governance and excellent
services that enhance and

advance the qua of life for
our community”





CITY OF GRAND FORKS | CORPORATE BUSINESS PLA

Fiscal Accountability

We will not sell our natural assets and infrastructure

We willcontinue to proactively identify and plan for infrastructure repair and replacement

Economic Growth

We foster a vibrant economic environment

We are open yet disciplined in land development decisions

We recognize the importance of a healthy town ‘core’

Community Engagement

We encourage residents to participate in decision and process

We enhance our regional dialogue, advocacy and collaboration

We recognize our natural recreational amenities are valuable regional assets

Community Livability

We continue to mitigate the impact of deer in our community

We advocate for appropriate funding for our most vulnerable residents

We support community initiatives that align with our strategic objectives

We will continue our investment in arts, culture, sport and heritage in Grand Forks

Page|4
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CITY OF GRAND FORKS | CORPORATE BUSINESS PLA
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CITY OF GRAND FORKS | CORPORATE BUSINESS PLA

eci ic ies
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Advising Council and staff roles and
responsibilities
Implementation process of Council direction
Progress reporting and liaison with Mayor and
Council
Fostering a culture of informed decision-making
(planning and budgeting processes)
Regular communication
(weekly interdepartmental meetings)
Council meeting agendas and reports are
efficiently and effectively prepared

Recruitment and retention
Develop organizational culture
Occupational health and safety
Succession planning
Coaching/mentoring
Training

Organizational Leadership

Staff Recruitment, Evaluations,
Development and Morale

."':'-“9°.N.-‘5”!"

Open communication with Union
Grievances
Regular staff meetings
Bargaining and negotiations
Organizational communications

Developing strong linkages with other
governments, community organizations
(museum, chamber of commerce, community
futures)
Regional collaboration
RCMP

Labor Relations and Collective
Agreement

Liaising with Other Organizations

:FS'°!".‘

Facilitate interdepartmental coordination
Regular communication and meetings
Business plan development
Ensure informed decision-making
(costs, services and risk)

Interdepartmental Coordination

S-"‘."'P

Strategic planning
(setting goals and objectives)
Regular planning and priority setting with
Council and management
Assess, monitor and implement Council's
strategic priorities within the City's available
resources
Policy development
Procedure and process standardization
Long range planning

Corporate Vision and Strategic
Planning

9°?‘ 9"."':“‘.‘*’.'°." 9’."‘:F.‘*’!"." ‘-""-“°°N-‘

Performance reviews and leadership plans
Organizational capacity-building
Develop cross-departmental teams
Develop common goals
Encourage professional development

Ensure spending is within budget
Regular monitoring and quarterly review
Ensure policies and procedures are followed
Departmental accountability
Encourage options and cost-effective solutions
Conduct internal departmental audits

Public relations and communications
Legal compliance
Land sales and acquisition
Service contracts
City ambassador and promotion
Networking and connecting with other
non-governmental organizations
Emergency operations and management
Ensuring the business of Council and staff is
completed in accordance with all statutes,
bylaws, agreements (all regulatory reporting
requirements are met)

Team Building and Development

Budgeting Control

Other Responsibilities

Page|5
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CITY OF GRAND FORKS | CORPORATE BUSINESS PLAN

Grand Forks at a Glance — the ‘Hub’ of the Boundary Region

Operating Budget: $12,838,000 Incorporated: 1897

Capital Budget: $7,226,000 Population: 4,048

Municipal Tax Rate: 4.8074 Median Age: 50.6

Staff Complement: 45 FTEs Building Permits: 40 ($1.5M)

Elected Of?cials: Mayor and six Councillors Total Private Dwellings: 1,918

City Area: 10.43 km2 Average Annual Rainfall: 391mm

Strategic Priorities

Fiscally Accountable Economic Growth Community Engagement Community Livability

The City is comprised of nearly 45 passionate staff and is led by its Chief Administrative Officer (CAO) and
Council who are committed to making Grand Forks an affordable and healthy community for citizens to

‘settle down’ in. The CAO provides leadership and coordination to all departments to ensure City operations

provide exceptional customer service to our citizens while achieving Counci|’s strategic priorities. The CAO
ensures that all departments utilize effective, efficient and sustainable asset management principles, and
challenges each department to strive for better performance. The CAO is directly accountable to the Mayor
and Council. Six department managers report to the CA0 and these departments can be described as
teams that deliver either core services, community services or corporate services.

CAO

Deputy Corporate
O?icer I

Communications

Mama" M
Manager of Manager of M flnsB;::::g& Development and Ma"‘9v‘;;;'aP"b'i° corporate :ir::.,'cr,° Fife Ch|9|'

Engineering ServicesBylaw Services

io



CITY OF GRAND FORKS | CORPORATE BUSINESS PLA

Each manager and department are responsible for planning, reporting, budgeting, maintaining and
replacing infrastructure and resources to ensure that we are delivering affordable service to our community.

Examples of the services we provide are categorized and summarized in the graphic below.

In addition to delivering these services, the managers are tasked with delivering on council’s strategic

priorities. Our managers are investing in utilizing asset management as a process for aligning priorities wit
hinformed service delivery decisions so that the City can continue to provide efficient and effective services,

effectively manage risks, and provide tax payers with the best value for money.

A brief overview of each department is outlined in the following section.
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CITY OF GRAND FORKS | CORPORATE BUSINESS PLA

9 ve ie
Corporate Administration — Budget: $1,054,800

The primary function of the Corporate Services Department is supporting the legislative matters and

decisions of Council in an open, accessible, accountable and professional manner.The Corporate Services

Department is responsible for the statutory duties of the Corporate Officer including preparation and

preservation of all minutes and records of Council business, custody of City Bylaws, administration of

agreements, administrative support to Council and its committees, preparation of Council agendas and

conduct of local government elections. Additional areas of responsibility include:

Financial Administration — Budget: $896,300

The role of the City’s Finance Department is to ensure sound financial accounting for the City's resources.

This department is responsible for the implementation of financial management policies that ensure the Cit
yis able to meet Council's service expectations. The finance department also:

Public Works — Budget: $3,638,565

The Public Works Department provides many of the basic services that affect the daily lives of all who live

and work in Grand Forks. The City of Grand Forks has a complement of 18 union employees and one

supervisor to operate and maintain the public works department. The City is one of five municipalities in the

province of BC that operates its own electric utility. This department is responsible for:

Freedom of Information

Human Resources»

))

Manages the City's budget process;

Prepares financial statements and financial reports;

Accepts payments for fees and charges; and

Generates property tax and utility bills.



CITY OF GRAND FORKS | CORPORATE BUSINESS PLA

Fire Department — Budget: $1,155,918

The Grand Forks Fire Department responds to a variety of types of calls including

For extensive information and up-to-date news about the Grand Forks Fire Department, please visit the

Grand Forks Fire Department website.

Development, Engineering and Planning — $338,360

The Development and Engineering Departments primary planning and technical functions are dealing and
assisting with all types of land issues such as:

Respecting the rights of our neighbours and ensuring that our property values are maintained is an

important aspect of community living. The majority of bylaws are enforced on a complaint-only basis which

ensures that Bylaw Enforcement is serving the needs of the community and that the complaints received

are of high importance.

The goal of Bylaw Enforcement is to achieve compliance through education and providing information in
order to preserve the quality of life to which each citizen is entitled.

Attached to this document are copies of the work plans and initiatives for each department as well as the

performance audit template for each.

There are four categories of major initiatives our departments will be tackling

Fiscally Accountable Economic Growth Community Engagement Community Livability

Fire calls, first responder calls, auto extrication calls, confined space rescue calls, medical first
responder calls, high angle rescue calls and swift water rescues. As well, members of the
department are training in response techniques for hazardous material spill calls.

))

Subdivision, development, building, zoning and sustainable community plan enforcement, preparing
bylaws, ROWs, road closures, dedications, business license approvals, managing capital/special
projects, providing long term capital planning, capital budgeting/cost estimating, reviewing technical
engineering reports, tendering projects and preparing RRPs, RFQS, administering contracts,
providing construction inspection and liaising with various ministries, consultants, developers,
contractors, customers, residents and internal departments.

Building Inspections and Bylaw Services — Budget: $224,100

This department undertakes building permits and inspections within the municipal boundaries. Building

inspection monitor development and construction in the community, including tree removal and soil

))
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CITY OF GRAND FORKS | CORPORATE BUSINESS PLA

0 Complete reviews of departmental
business plans

0 Complete annual performance
reviews for all managers

0 Defining how success is measured
for the organization and the CA0 (

inconjunction with the development of
performance indicators)

6. Performance Monitoring

Complete a community satisfaction
survey

Ensure community consultation is
included in appropriate projects
through public open houses

Regular press releases

Facebook page

Regular public inquiries

Open question period at Committee
of the Whole (COTVV)

7. Community Engagement

Develop an inventory and
assessment of value

Consider protection of natural assets
in capital and operational planning

8. Protection of Natural Assets

0 Work with non-governmental
organizations (NGOs), Regional
District of Kootenay Boundary
(RDKB) and private industry to
develop innovative solutions to
service delivery

9. Develop and Improve Regional
Partnerships

0 Staff willwork towards becoming
key members of professional
organizations

0 Presentation at events and

10. Raise Profile of Community with
Senior Levels of Government

Page
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CITY OF GRAND FORKS | CORPORATE BUSINESS PLA

completion of Council’s strategic priorities, meet all regulatory requirements and delivering services on

budget).

Every year difficultdecisions have to be made around which priorities to fund, what the appropriate service

levels should be, where risks need to be mitigated and how to chart the immediate direction of the

organization through the business planning process. The business plan provides a framework that links

Council's priorities with the community to budgets and work plans to ensure a consistent strategic direction.

It also provides a solid foundation for making informed decisions regarding programs and services, as well

as for allocating our resources in a manner consistent with that direction. It helps to ensure that the

programs and services offered by the City of Grand Forks provide value for dollar and are responsive to our

residents, an increasingly challenging task in a growing community that is compounded by downloading

from senior governments.

The business plan is also intended to be a living document that can be re-evaluated periodically as

Council’s strategic priorities are achieved and evolve, demand for services shift, changes occur in our

demographics and local economy, and most importantly with the formation of specific performance metrics

for measuring the success of the organization and the Chief Administrative Officer.

Departmental audits willbe performed each year as guided by the audits performed by the Auditor General

for Local Government to ensure our community is current with the lessons learned across BC.
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What infrastructure do we have and where is it?

What is it worth?

What's its expected remaining life?
What needs to be done?

When do we need to do it?

How much will it cost?

How do we ensure long—termaffordability?
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Some of the key findings are summarized as follows in the table below:

Water System $27,200,000 $14,000,000 52% $1,950,000 $784,000

Wastewater
System $25,994,000 $26,000,000 40% $4,740,000 $870,000

3 Stormwater

§ System $5,201,000 $1,600,000 31% $2,580,000 $131,000
Electrical
System $9,700,000 $5,000,000 53% $1,000,000 $228,000

Roadways $34,533,000 $5,700,000 17% $20,000,000 $1,240,000

Facilities $20,053,000 $14,000,000 70% $693,000 $293,000

Fleet $4,382,000 $1,859,000 42% $1,548,000 $276,000

Totals $127,063,000 $68,159,000 38% $32,511,000 $3,852,000
*$30,000/year has been included for annual infrastructure inspections and asset management planning

Based on the 2012 financial plan (before solutions to closing the sustainability gap) projected revenue i
sinsufficient to cover planned expenses. Major challenges include funding the full amount of the average

annual infrastructure investment, the current infrastructure deficit and our regulatory requirements.

There are cash flow challenges over the next 20 years to fund the previously planned improvements

(pre—2012),meaning that those plans are not financially sustainable. The following graphic illustrates the
sustainability gap between current spending on infrastructure renewal and the ideal amount.

Replacement Remaining Remaining Infrastructure
I f t t

Value Value Life Deficit
n ras NC WeAsset Category

Average Annual



FUNDINGTO REPLACEASSETS AT ENDOF SERVICELIF
E

WHAT WE CURRENTLYSPEND

“$3,000,000

deg /
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“$600,000

2012 Asset Management Financial Assessment

The financial assessment also revealed a negative balance between own source revenues and expenditures over
20 years. In order to balance the renewal costs with available funding (which cannot be addressed by borrowing*
and grants alone), Urban identified these recommendations to close this financial sustainability gap:

Consider adjustments (deferral of projects) to the City's long term capital plan
Lobby UBCM/FCMfor asset management grants

Review existing rates, taxes and fees
Economic development

Seek alternative revenue sources such as clean energy generation
Complete a triple bottom line risk approach to capital planning
Undertake annual condition and risk assessments

Improve maintenance management

Consider regional partnerships and economies of scale
10. Adjust levels of service and improve operational efficiencies
11. Develop a set of performance measures
12. Develop financial policies and a strategy to achieve ?nancial sustainability

.‘°.°°.\'.°‘.“".4>.°*’!‘-""

*Note: It is important to consider that the funding of Borrowing Bylaw #1923 will result in a tax increase of 13%
per year for 25 years. This represents 4% of the city's overall need to facilitate replacements and planning for the
eventual replacement of the $127 M in assets.

The graph below illustrates the gap between our own source revenues and expenditures for the City and
emphasizes the need for the City to increase own source revenues and undertake cost containment to realize long
term ?nancial sustainability.



Comparision of Expenditures vs. Own Sour
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Based on the assessment, it appears that Grand Fork’s own source revenues are Insufficient to cover the full cost

of services. In order for the City to sustainably deliver services (even maintaining existing levels of service) will

require significant changes in our approaches as well as potentially major infrastructure investments in the near

future.

Within our industry, modern forward thinking communities including the residents and business they serve, are

tending to pursue long-term sustainable practices. For Grand Forks, this means a focus on building a stable,

efficient organization with sound management practices. Realizing these objectives will be the foundation blocks

of achieving a higher performing and cost effective business model for the City.

Strategy for Achieving Long Term Financial Sustainability

Long term financial sustainability is defined as being able to manage likely developments and expected financial

shocks in future periods without having to introduce substantial and economically significant revenue or

expenditure adjustments. A sound multi-year financial strategy based on establishing stable, predictable tax

environment that does not unduly burden future generations will give residents/taxpayers a needed level of

surety.

In order to achieve this goal, the City has been undertaking a multi—prongedapproach to cost containment and

revenue generation. The City engaged Urban to complete a triple bottom line multi—uti|ity risk assessment to

prioritize our investments in our linear asset renewal. As a result, the average annual investment identified in the

AMIP for our linear assets (water, sewer, storm and roads) was reduced from $3,085,000 to $750,000 for high

priority (risk) assets by the City accepting some risk of asset failure in lower priority areas. The City is currently only

able to fund approximately $350,000 annually into infrastructure renewal (water, sewer and roads). The City has

been investigating additional alternative revenue sources, economic development and is currently developing a set

of financial sustainability policies.

In addition, the City has been undertaking an internal review of its operations and approaches to infrastructure

investment to identify any cost saving opportunities and potential areas of improvement that move towards the

City becoming an efficient organization with sound management practices. The review includes identifying one





Invest annual slag revenues into infrastructure
investment

4 Focus our infrastructure investment

5 Proactive Economic Development

6 Undertake a review of rates, taxes and fees

Long Term Actions

Engage the PUDIICIn a conversation BDOUI |eVelS OT
7 .

service

8
Develop a set of performance measures and report

regularly

9
Complete a review of our tax structure

$235,000

$1,000,000

position

$235,000 annually is generated from
the sale of slag.

Invest in only the Priority

infrastructure renewal projects
($1,000,000/yr)

Continue to promote Grand Forks as

Open for Business. Take an active

role on the BEDCand streamline
approvals process.

Engage our consultants to complete
a review of our current rates to

ensure we are achieving full cost

recovery and are collecting

sustainable revenues in the long

term

Seek input from public on current

services through a workshop or

survey to garner input on

UppurLunIut:S IUI Iuruicn LUDI.

reduction, areas where service levels
could be adjusted (up or down), and
whether they are receiving value for
money

Work with our consultants to

develop a set of performance
measures from the public input that

we can use to measure and report

out on the City's asset management

status to both Council and the
general public

Review tax exemptions and
community grants

By implementing the short term actions identified above over the next year, annual investment in infrastructure is

projected to increase by $1,000,000/year by becoming an efficient organization with sound management

practices. To achieve long term financial sustainability, the long term actions should be completed within 2 years.

These actions should result in additional revenues and some additional efficiencies in our operations.

It is anticipated the projected increases in revenue will fund the annual renewal contribution, infrastructure deficit

(which continues to grow) and our essential (regulatory projects). Some of the essential projects include upgrades

to the Wastewater Treatment Plant (WWTP), bio-solids management, a new well and improvements to the East

Side Reservoir, 5"‘street water main. 22cnd Street rebuild, over $2mil|ion in backlog of paving and electrical utility

needs.





Workshop Farilltated by.

Iracey Lee Lovensnn

Prepared bvParagon Slaategic Services

'2/17/"2015

www.GrandForks.ca

PARAGON



GRAND FORKSSTRATEGICPLAN
2015-2019

FISCALACCOUNTABILITY

-WE WILLNOT SELLOUR NATURALASSETSAND INFRASTRUCTURE

-WE WILL CONTINUE TO PROACTIVELYIDENTIFYAND PLANFOR
INFRASTRUCTUREREPAIRAND REPLACEMENT

ECONOMICGRO\IV'I'H

-WE FOSTERA VIBRANTECONOMIC ENVIRONMENT

-WE AREOPEN YETDISCIPLINEDIN LANDDEVELOPMENTDECISIONS

-WE RECOGNIZETHE IMPORTANCE OF A HEALTHYTOWN "CORE"

COMMUNITY ENGAGEMENT

-WE ENCOURAGE RESIDENTSTO PARTICIPATE IN DECISIONSAND PROCESS

-WE ENHANCE OUR REGIONALDIALOGUE,ADVOCACYAND COLLABORATIO
N-WE RECOGNIZEOUR NATURAL RECREATIONALAMENITIES ARE VALUABLE

REGIONALASSETS

COMMUNITY LIVEABILITY

-WE CONTINUETO MITIGATE THE IMPACT OF DEERIN OUR COMMUNITY

-WE ADVOCATE FOR APPROPRIATE FUNDING FOR OUR MOST VULNERABLE
RESIDENTS

-WE SUPPORT COMMUNITY INITIATIVESTHAT ALIGNWITHOUR STRATEGIC
OBJECTIVES

-WE WILL CONTINUE OUR INVESTMENTIN ARTS, CULTURE, SPORT AND



CIT OF GRAND FORK

TRATEGICP ANNING SE ION 2015

Responsibility = *Consu|tant **Management

Preparing to Plan

The Strategic Planning Process undertaken by the Council was heavily invested in preparation —

the Council and key staff completed online surveys to identify the strengths, weaknesses,

opportunities and threats facing the organization. The feedback from these surveys was shared

with the Council prior to commencing the session (see copies attached).

In addition, previous planning documents were reviewed and considered to build on the work

the organization has done in prior years and preparatory conference calls were held. Another

focus of the session was to ensure there was alignment between the direction of Council and

management of the Town.

Reporting on the Pian -

Regular reporting to
Councilon progress

against strategic plan "“"

Measuring the Progress of
the Plan — Identify
measures to track

progress **

Preparing to Plan —

Consultation with staff
prior to workshop *

Building the Plan Aldentify
key strategic priorities

*[*>k

Pre Session Survey
Distributed to CounciL and

key staff *

The Planning Workshop —

Facilitated workshop
focused on issues *





WHAT DO WE STAND FOR

T|\ACEVQPAR?O
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The current City vision is

"AGarden City Growing Opportunities within the Boundary Country.”

The current mission for the City is:

”The City ofGrand Forks is committed to providing quality governance and excellent

services that enhance and advance the quality oflifefor our community.”

The City's values are

1) G - Growing responsibly

2) A -Accountability

3) R — Resilience

4) D - Diversity

5) E — E?iciency

6) N - Natural Beauty

7) C - Collaboration with Integrity

8) I- Innovation

9) T- Transparency

10) Y - Young at Heart

While the majority rated the current vision, mission and values as either ”sounds great” or

"good”, there were some suggestions for improvement that should be considered in a future

planning session. Those notes were provided under separate cover at the workshop.

DRAFT FOR DISCUSSION- PREPAREDBYTRACEYLEELORENSONPARAGONSTRATEGICSERVICESLT
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OPPORTUNITY

DEVELOPMENT

OUTDOOR CULTURE AND
RECREATION HERITAGE

ENGAGED
AFFORDABLE COMMUNITY
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STRATEGICTHEMESAND PRIORITIES
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TRACEVQPARAGO

WE WILLNOT SELLOUR
NATURALASSETSAND

INFRASTRUCTURE

WE WILLCONTINUETO
PROACTIVELYIDENTIFY

AND PLANFOR
INFRASTRUCTUREREPAIR

AND REPLACEMENT

WE FOSTERA VIBRANT
ECONOMIC

ENVIRONMENT

WE AREOPEN YET
DISCIPLINEDIN LAND

DEVELOPMENTDECISIONS

WE RECOGNIZETHE
IMPORTANCE OF A

HEALTHYTOWN "CORE"

WE ENCOURAGE
RESIDENTSTO

PARTICIPATE IN LOCAL
GOVERNMENT DECSIONS

AND PROCESS

WE ENHANCEOUR
REGIONALDIALOGUE,

ADVOCACYAND
COLLABORATION

WE RECOGNIZEOUR
NATURALRECREATIONAL

AMENITIES AREVALUABLE
REGIONALASSETS
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WE CONTINUETO
MITIGATETHEIMPACT OF

DEERINOUR
COMMUNITY

WE ADVOCATE FOR
APPROPRIATE FUNDING

FOROUR MOST
VULNERABLERESIDENTS

WE SUPPORT
COMMUNITY INITIATIVE

STHATALIGNWITHOUR
STRATEGICOBJECTIVES

WE WILLCONTINUEOUR
INVESTMENTINARTS,
CULTURE,SPORTAND
HERITAGE INGRAND
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ECONOMIC COMMUNITY
GROWTH ENGAGEMENT

COMMUNITY
H55“ LIVEABILITY

ACCOUNTABILITY

STRATEGIC
THEMES

FISCAL ECONOMIC COMMUNITY COMMUNITY



LINKBETWEENSTRATEGICPLANNINGAND

ASSETMANAGEMENT

TRACEVQFARAGD
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The City is taking a leadership role when it comes to addressing its long term needs for asset repair and

replacement. This strategic planning process is inextricably linked to the extensive work that Council and

the Management team has done to prepare the community for future needs, and to proactively plan for

the financial impacts.

This work on Asset Management (which was developed outside of this process) has been recognized as

amongst the best in Canada, and is something Council and the community should be very proud of. It is

included here as it is core to the strategic focus of Grand Forks.
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NEXTSTEPS

Page |6

In order to ensure that the plan is utilized by the Councilwe recommend the following:

1.

6.

Detailed review of the Plan above to ensure it captures the intent ofthe Councilduring the

workshop

Assign specific action items under each strategic priority — these do NOT need to be new

initiatives and may in fact be already underway

Assign measures and time frames to these activities so staff and the Council can ensure progress

towards the strategic priorities (SEEATl'ACHEDSAMPLE)

Set regular meetings to review the strategic priorities and to identify any changes that need to

be made

Ensure the strategic priorities drive regular Council decision making - if an initiative is brought to

the Council there should be a review of the its alignment with the priorities selected by the

Council

Communicate the priorities to staff and the community.

Please let us know ifthere are any questions concerning this summary. Thank you!

DRAFTFOR DISCUSSION - PREPARED BYTRACEYLEELORENSONPARAGON STRATEGICSERVICESLTD
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City of Grand Forks
2016 OPERATING EXPENSE SUMMARY
To June 30, 2016
50% year complete

GENERAL FUND
Performance Measures

Long Term Strategic Plan
Legislative Committees
Legislative
Administrative
Finance
Elections
Asset Management
Communications
IT
Special Request - FOI, Ombud
Building Inspection Services
Slag Remediation
Engineering
Zoning & Planning
Economic Development
Solid Waste
Environment
Gravel Pit Remediation
Contaminated Sites
Fee For Service
City Events
Fire & Emergency
Protective Services
Bylaw Enforcement
Emergency Response
Wildlife Management
Public Works Admin
Airport
Roads
Cemetery
Facilities
Parks

DEBT PAYMENTS
TRANSFER TO RESERVES
AMORTIZATION

TOTAL GENERAL FUND OPERATIONS

WATER FUND
Ops
Amortization

TOTAL WATER OPERATIONS

ELECTRICAL FUND
Operations
Electrical Purchases
Amortization

TOTAL ELECTRICAL OPERATIONS

WASTE WATER FUND
Ops
Debt
Amortization

TOTAL WASTE WATER OPERATIONS
$%%$%969$$%€?%

2015
ACTUAL

2016
ORIGINAL BUDGET

14,875
14,581 15,000

238,355 233,700
484,415 455,500
273,843 312,143

8,200
8,285

17,804 $ 33,390
38,647
14,995
64,662 $ 109,000
18,287

125,557 $ 178,000
127,277 $ 151,360
30,147 $ 79,000

184,449 $ 186,000
6,225 $ 7,500

164,946
1,885 $ 10,000

271,900 $ 238,400
10,157 $ 10,000

489,579 $ 535,154
48,894 $ 38,760
82,370 $ 108,000

3,975
$ 30,000

220,113 $ 228,816
226,845 $ 159,496
617,056 $ 832,122

77,883 $ 92,355
277,197 $ 279,300
559,717 $ 625,476

30,845 $ 195,421
$ 240,000

990,719 $ 990,719

5,721,610 3 6,382,812

723,805 $ 791,590
191,650 $ 193,200
915,455 $ 984,790

669,147 $ 683,317
3,146,228 $ 3,414,353

41,147 $ 42,000
3,856,522 $ 4,139,670

678,166 $ 699,946
73,074 $ 137,252

162,411 $ 164,400
913,651 $ 1,001,598

$$%$ q)$%% -m%$ GI 69 %$%%%$$%$%$%$$'99

2016
YTD

103

5,196
860

112,434
259,274
177,168

11,989

12,091
43,220

1,713
32,803

7,511
82,984
52,527
12,290
83,899

7,940
131,000

5,245
225,863

22,554
37,714

311
8,000

167,405
47,659

294,850
19,928

137,258
265,624

68,198

325,336

2,655,648

415,261
64,063

479,324

353,100
1,342,301

13,692
1,714,593

331,906
36,663
54,410

422,979

% BUDGET
USED

48%
57%
57%

146%

36%

30%

47%
35%
16%
45%

79%
55%
52%
42%
58%
35%

27%
73%
30%
35%
22%
49%
42%
35%
0%

33%

42%

52%
33%
49%

52%
39%
33%
41%

47%
27%
33%
42%

L'I:‘M‘

$ $$$$$$

$$$$$

$$$$
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Bene?ts or Impacts of the Recommendation:

REQUESTFORDECISION
— COMMITTEEOFTHEWHOLE—

E“\AN!]

Services Act. Grand Forks Fire/Rescue strives to operate at the Full Service level, but willdeliver
a level of response appropriate to the manpower and resources available at the time of an
incident.

The Playbook does not set specific levels of service for Emergency Medical or Technical Rescue
(Auto Extrication, Water/Ice Rescue, High/Low Angle Rope Rescue, or Confined Space Rescue)
services, or Wildland/Urban Interface Firefighting; it is specifically focused on structural
firefighting. Grand Forks Fire/Rescue provides these other services, but the level to which these
services are provided is outside the scope of this Policy.

General

Strategic Impact:

Financial

PolicyILegislation:

Attachments:

Recommendation

OPTIONS

Formalizing the training level that Grand Forks Fire/Rescue will operate under
sets a consistent and measurable standard for the training provided to all
firefighters.

Qualifies the level of protective service available in Grand Forks for
developers.

Operating and training to “Full Service” Level can be accomplished within the
current operating budget; no additional costs willbe required to meet this level.

Meets the City's requirement to declare under the Fire Services Act (B.C.),
Structural Firefighters Competency and Training Playbook.

Proposed Policy #901 — Protective Services — Fire Service Operations Level

RESOLVED THAT the Committee of the Whole recommends to Council to
receive the report from the Fire Chief with regard to the proposed Fire Service
Operations Level Policy and refers the policy to the July 18, 2016 Regular
meeting of Council for consideration to adopt.

1. COTW COULD CHOOSE TO SUPPORT THE RECOMMENDATION.
2. COTW COULD CHOOSE TO NOT SUPPORT THE RECOMMENDATION.
3. COTW COULD CHOOSE TO REFER THE REPORT BACK TO STAFF



publi hed British Columbia Fire Service Minimum ining Standards: tructure
Com eten and Training Playbook (“The Playbook’) Edition, Amende May 20

CITY OF GRAND FORKS
POLICY TITLE: Fire Service Operations Level POLICY NO: 901

EFFECTIVE DATE: July 20, 2016 SUPERSEDES:

PROVAL: Council PAGE: 1 of 1

PURPOSE:

To define the operational level to which members of Grand Forks Fire/Rescue shall be trained,
in accordance with the requirements of the mandatory minimum training standards set by the
Office of the Fire Commissioner under paragraph 3(3)(b) of the Fire Services Act (B.C.),

s as Tra S Fire?ghters
p cy (2"" d 15).

POLICY:

Grand Forks Fire/Rescue is designated as a Full Service fire department.

Grand Forks Fire/Rescue shall provide Full Service operations as defined in The
Playbook.

2. Fire department members shall be trained to at least the minimum level prescribed
by The Playbook for Full Service departments.

3 The Fire Chief may limit fire suppression activities on a per-call basis dependant on
the level of experience of responding members and resources available at the time
of an incident.

4 This policy shall be reviewed by the City of Grand Forks with the Fire Chief as
required, and shall be amended as determined by the City or as required to conform
with changes to The Playbook or other applicable legislation or regulations.



REQUESTEORDECISION
— COMMITTEEOFTHEWHULE—

QMND

To: Committee of the Whole

From: Manager of Development & Engineering Services

Date: July 18, 2016

Subject: Temporary Use Permit renewal request from the Church of Jesus Christ
of Latter-Day Saints, agents for Crem Holdings Ltd., owners of the
property

Recommendation: RESOLVED THAT the Committee of the Whole recommends to
Council to approve the renewal of the Temporary Use Permit for
a further 3 year term, in accordance with the Local Government
Act, and refer the matter to the August 15"‘Regular Meeting o

fCouncil for decision.

BACKGROUND: August 4, 2013, City staff received an application for a Temporary Use
Permit (TUP) from Canada Calgary PM, agents for Crem Holdings Ltd., owners of
property legally described as Lot A, District Lot 108, S.D.Y.D., Plan KAP82116 and
located at 7255 Riverside Drive, to allow the Church of Jesus Christ of Latter-Day Saints
to hold Sunday services in the commercially zoned building.

October 1, 2013, staff sent letters to surrounding property owners notifying them of the
time and date where they could voice their opinions and concerns with respect to the
TUP.

October 9, 2013, staff advertised the application in one issue of the Gazette notifying the
Public of the time and date where they could voice their opinions and concerns with
respect to the TUP.

October 28, 2013, Council approved the TUP application, as there were no concerns
expressed, staff prepared the TUP and sent it to Land Titles to have the permit
registered on title.

March 15, 2016, the City received a request from Canada Calgary PM for a TUP renewal
for a further 3 year term. The Local Government Act, Section 497, states that a person,
to whom a Temporary Use Permit has been issued, may apply to have the permit
renewed for up to 3 years, subject to the restriction that a TUP may be renewed only
once.

The current TUP will expire on October 28”‘,2016 and the Church would like to stay at
the current location for another 3 years. They have requested a renewal to the
Temporary Use Permit that was issued in 2013. After the 3 year renewal is over, the
Church willvacate the building and the commercial use status will resume.

June 21, 2016, Referral Request packages were sent to various agencies and
departments with a response date of July 15, 2016.

FiscalAccountability Economic Growth Community Engagement Community Liveability



Benefits or Imgacts of

REQUESTFORDECISION
— COMMITTEE(IFTHEWHll|.E—

Q‘

Timeline:

Date Process

June 21. 2016 Sent Referral Request packages

July 18, 2016 CO'l'\N introduction
August 15. 2016 RMC decision

the Recommendation:

FiscalAccountability Economic Growth Community Engagement Community Liveabilit

General: If Council approves the TUP renewal, the Church would be allowed to
continue to hold Sunday services in the commercial building for a further 3
years.

If Council does not approve the TUP renewal, the Church would not be able
to use the commercial building for their Sunday services and the building
would be vacated and returned to a commercial use.

Strategic Impact:

The Strategic Plan states that Council is open yet disciplined in land

development decisions, recognize the importance of a healthy town core and

the opportunity for more development.

To continue investments in arts, culture, sport and heritage in Grand Forks.

Financial: There are no costs to the City, in that we do not need to advertise
the renewal or send letters to surrounding property owners. The
renewal was advertised and letters were sent when the first
application was made in 2013, and this is a renewal of the permit
without any variations.

PolicylLegis|ation: The ability to issue Temporary Use Permits comes from the Local
Government Act. The Act stipulates the length of the Temporary
Use Permit and one-time renewal of up to 3 years.

Attachments: - letter from the Church of Jesus Christ of Latter-Day
Saints requesting a 3 year renewal of their TUP;

- copy of the TUP that was issued on October 29, 2013;
— copy of the October 1, 2013 letters to surrounding owners;
- copy of the October 9, 2013 ad in the Gazette;
- zoning map showing location and zoning of the property;
- parcel report;
- pictures of the building and parking area; and
- excerpts from the Local Government Act.



REQUESTFORDECISION
— COMMITTEE[IFTHEWHULE—

VIMND

Recommendation: RESOLVED THAT the Committee of the Whole recommends to
Council to approve the renewal of the Temporary Use Permit for
a further 3 year term, in accordance with the Local Government
Act, and refer the matter to the August 15”‘Regular Meeting of
Council for decision.

OPTIONS: 1. COTW COULD CHOOSE TO SUPPORT THE RECOMMENDATION.

2. COTW COULD CHOOSE TO NOT SUPPORT THE RECOMMENDATION.

3. COTW COULD CHOOSE TO REFER THE REPORT BACK TO STAFF
FOR MORE INFORMATION.

Fiscal Accountability Economic Growth Community Engagement Community Liveability



Jim Kyle,
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Temporary Use

Section 920
on of Lccal Gov‘! Ad authorizing permit.

Legal Descrigtion of Land Affected

October 29 2016.
Commercial



(reg

Commercial
lndustri Permit, you are hereby uthorized ofati
this not e against the title to the and affec afte
specifie above, without further applic



mmercial

HOLDI

Riverside

KAP821

Section
Religious Center at above mentigngg Qrogegy located at 7255 Riverside

r Tern ora term.



FGSS

Lease the progenyto th hurch of Christ of Latter-Day Sa for

Notice of this permit shall be filed in the Land Titles Offi at Kaml
B.C. under Section 927 of the Local Government Act and on such
the terms of this permit or any amendment hereto, shall be nding up
persons who acquire an interest int

mpora

OR LO '

‘IO.

11.

12.

The Owner of the Lands, as a condition of the issuance of this permit
agrees to:

e C Jesus ints
the exp purpose of the operation of the Church

This permit is issued on the condition that the Permittee has provided to the
City of Grand Forks, security in the form of an irrevocable letter of credit to
guarantee the performance of the conditions in Section 6 of this permit.
The letter of credit shall be for a period of N/A and shall be in the
amount of N/A .

Should the Permittee fail to satisfy the conditions contained in Section 6 of
the permit,

ce pops,
up filing,
bi on all

he land affected by this permit.

This permit prevails over the provisions of the byIaw(s), in the event of
conflict.

The permit willbe in effect for a 3 year duration, commencing on the date of
signature of this permit.

This permit is not a building permit.

AUTHORIZING RESOLUTION PASSED BY THE COUNCIL FOR THE
CORPORATIONOF THE CITY OF GRAND FORKS AT A REGULARMEETING
HELDTHE 28"‘DAY OF OCTOBER, 2013.

Te se Permit issued on the 29"‘day of October, 2013/

RATE OFBRIAN



THE CORPORATIONOF THECITYOF GRANDFORKS

Telep 250442-8266
Fax: 2504142-8000

TEMPORARYUSEPERMITAPPLICATION.__é_j____;_____

4-é4—

):,éREM Hownws |/I3.

aux ease rvwu
Evsan. Mb

Address: A6 /¢b0V'E

H0m9Ié~;__W0W

bars A

bmza wrr ma
F1/AN I4A<P

7155' be Qgl?

7217-4”‘Street hone;P.O. Box220
GrandForks.B.C.
VOH1H0

APPLICATIONFEE $750.00 Receipt No.

Registered Owner(s

6T7ETIa;k:'

T76’ [Tb
Em E,u%,<1E &AcHA7'xI:I>

Mailing

Telephone:

Legal Description:

ezaznb

7¢,évt “E
Street Address: RIVERS:

OVER



Fgm?ep we is «Fag iwumv M/ma;rr7 San/Lees. MUD

1“FI'€ . ,, /Vbfbe

fl7€UT74°'L’ED
, _ ._ _ 1W¢2I=§ .. . . 16$.

lacaao propose was made, screening. lands
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P

dLA§6€$ /1’PPbi/5'H70I\l(S Batik Fa/.e_v'r7‘7S

949/vs? H’ rs THE 114%?“$Mz77\®bE mu?

W /dP—A-AID ?n ‘n-H5

Submitthe followinginformationwiththe application:

1. A legiblesiteplan showing the following:

(a) Theboundariesand dimensionsof the subiectproperty.
(b) Thelocationof any proposed or present buildings.
(0) The locationof off-sheet parking facilities.
(d) Thelocationof off-streetloadingfacilities.
(e) The n of any d a caplng or fencing
(f) The nofrefu ine

2. Professionallydrawn site elevations.facadeapplicationsfor proposed or present buildings. identityingcolour
s.canopies. windowtrimand sign speci?cations.

other informationor more detailed lnfonnatlon may be requested by the city of Grand Forks upon
review of your

'15:!/9W172
of Owner Date

AGENT'SAUTHORIZATION

I hereby authorizethe person/company listedbelowto act on my behalf with respect to this appiicationand that the
lnfonnationprovided is fulland complete and in the best ofknowledge to be a true statement of the facts.

Name of Authorized

MailingAddress: -5
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Signature of Authorization



Aggjication for a Temgorag Use Permit

tr y.

LaBossI’ere

October 1, 2013

www.GrandForks.
ca

Dear

Applicant: Church of Jesus Christ of Latter-Day Saints, agents
for the owners, Crem Holdings Ltd.

Legal Description: Lot A, D.L.108, S.D.Y.D., Plan KAP82116
Property Location: 7255 Riverside Drive

As the registered owner/occupier of property located near 7255 Riverside Drive, please
be advised that the Jesus Christ of Latter-Day Saints, agents for the above mentioned
property, would like to make use of the commercial property as a gathering place to
hold their Church services, on a temporary basis, not to exceed a three year period with
a further three year allowable extension, through the Temporary Use Permit process.

The Committee of the Whole Council meeting willbeconsidering the application at the
next meeting, scheduled for Tuesday, October 15, 2013 at 9:00 a.m., in the Regional
District Board Room, located at 2140 Central Avenue, Grand Forks,B.C.

A copy of the temporary use permit may be viewed at the City Works Yard, with the
Planning Tech, between the hours of 8:00 a.m. and 3:30 p.m. (excluding holidays), until
October 15, 2013, or by calling 250-442-8266 and asking for the Planning Tech.

Members of the public,who deem themselves to be affected by this application, are
invited to attend the Committee of the Whole meeting, during which time the Committee
will hear comments which pertain to the application. Written submissions will also be
accepted until 12 noon on October 4,,2013.

Yours

Kathy
PLANNING TECH
N:planning/temporary use/Jesus Christ of Latter-Day Saints
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Sellle dawn.

TAKENOTICETHATpursuant to Section 921(11)of
the LocalGovernmentAct,the Cityof Grand Forks is
consideringthe issuance of a TemporaryUse Permitto
allow the Churchof Jesus Christof Latter-DaySaints to
hold theirSunday Church services at property locatedat
7255 RiversideDrive,legallydescribed as LotA, Distri

ctLot108,S.D.Y.D.,Plan KAP82116.ATemporaryUse
Permit is validfor up to 3 years witha furtherthree year
allowableextension, if required.
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TAKEFURTHERNOTICETHATCouncilfor the Cityof
Grand Forkswillhear any publicinput withregard to the
above-mentionedproposal at a Committeeof the Whole
meeting scheduledfor October 15, 2013 beginningat 9:00
a.m. at the RegionalDistrictBoardroomlocated at 2140
CentralAvenue,Grand Forks, B.C.
A draft copy of the TemporaryUse applicationmay be
viewed until4:00 p.m., October 11,2013 at 7425-5th
Street, or by ing KathyLaBos Tech-
nician for the Grand Forks, at

Sasha Bird
MANAGEROF DEVELOPMENT&ENGINEERING
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Regional District of Kootenay Boundary
Interactive Mapping System arce eport Thursday, July 7, 2016
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Scale 1: 808

Legal Information

Plan: KAP82116 Section: Jurs: 210 LotArea: 0.887

Block: Township: Roll: 17010 Area Unit: acr

Lot: A Land District: 54 PID: 026-838-575 Width (ft): 0

District Lot: 108 Depth (ft): 0

Street: 7271 RIVERSIDE DR

Description:

This report and map is for general information only. The RDKBdoes not guarantee its accuracy or correctness. Allinformation should be veri?ed.
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RS2015- (B.C. Reg, 257/2015).

FlS2015»1—495 {B.C. Reg. 257/2015).

RS201 -496 {B.C.Reg. 257/2015).
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RS2015-1-497 (B.C. Reg. 257/2015).

ass

2015 LOCAL GOVERNMENTACT RS Chap. 1

(4) Section 466 (4) to (8) [specific requirements in relation to notice ofpublic hearing] applies to the
notice as if the resolution were a bylaw.
(5) If a local government proposes to adopt a bylaw under section 493 (1) (b), the following sections
apply:

(a) section 464 [requirement forpublic hearing];
(b) section 465 [public hearing procedures];
(c) section 466 [notice ofpublic hearing];
(d) section 469 [delegating the holding ofpublic hearings];
(e) section 470 [procedure afterpublic hearing].

1-494

Permit conditions: undertakings
respecting land
495. (1) As a condition of issuing a temporary use permit, a local government may require the owner of the

land to give an undertaking to
(a) demolish or remove a building or other structure, and
(b) restore land described in the permit to a condition speci?ed in the permit by a date specified in

the permit.

(2) An undertakingunder subsection ( 1) must be attached to and forms part of the permit.
(3) If the owner of the land fails to comply with all of the undertakingsgiven under subsection (1), the
local government may enter on the land and carry out the demolition, removal or restoration at the
expense of the owner.

Permit conditions: additional
security requirements
496. (1) In addition to any security required under section 502, a local government may require, as a

condition of issuing a temporary use permit, that the owner of the land give to the local government
security to guarantee the performance of the terms of the permit.
(2) If there is a requirement for security under subsection (1), the permit may provide for

(a) the form of the security, and
(b) the means for determining

(i) when there is default under the permit, and
(ii) the amount of the security that forfeits to the local government in the event of default.

5-1

Term of p lit and renewal of permit
497. (1) The owner of land in respect of which a temporary use permit has been issued has the right to put

the land to the use described in the permit until the earlier of the following:
(a) the date that the permit expires;
(b) 3 years after the permit was issued.

(3) Subsection (1) and sections 495 [permit conditions: undertaking respecting land] and 496 [permit
conditions: additional security requirements] apply in relation to a renewal under subsection (2).

Jan. 1/] 6 I 90 iComp (powered by Quickscribe)



 
 

 

To:  Committee of the Whole 
From:  Manager of Development & Engineering 
Date:  July 18, 2016 
Subject:  Slag Remediation Fund 
Recommendation: RESOLVED THAT the Committee of the Whole recommends to 

Council to establish a Slag Remediation Fund in the name of the 
City and held in trust for the benefit of the City and Granby River 
Mining Company, Inc. Authorized signatories on the fund to be 
the Chief Administrative Officer, Chief Financial Officer, 
Corporate Officer and Mayor, and refers the decision to the July 
18, 2016 Regular Meeting of Council. 

 
BACKGROUND:   
On May 31st, 2016, the City entered into an agreement with Granby River Mining Company, 
Inc. to establish a trust fund for the purpose of assisting with future reclamation and 
remediation of the properties legally described as Lots 1, 2, 3 and 4, DL 494 and 495, 
Similkameen Division Yale District, Plan 27381 (the Property). 
Under a Consolidated Lease dated January 1, 2002 between Pacific Abrasives and Supply, 
Inc. and the City, which Consolidated Lease was subsequently assigned by Pacific Abrasives 
and Supply, Inc. to Granby under an Assignment of Lease dated January 1, 2004, Granby 
leases the Property from the City and removes materials from the Slag Piles all on the terms 
and conditions set out in the lease. 
Under the lease, Granby is required to carry out reclamation and remediation of the property, 
to Ministry of Energy & Mines standards for reclamation as per 2002 specifications.  The City 
requested the fund to assist with investigations to ensure future reclamation and remediation 
is completed to the required standard. 

 
Benefits or Impacts of the Recommendation: 
 
General:  Provide efficient accounting of funds received, interest earned and 

any expenditures as well as simplify annual reporting of fund 
activities. 

Strategic Impact:  Funds will be clearly identified and directed to applicable activities 
as needed to ensure future fiscal accountability and environmental 
protection. 

Policy/Legislation: N/A 
Attachments: Fund Agreement 



 
 

 

 
Recommendation:   RESOLVED THAT the Committee of the Whole recommends to 

Council to establish a Slag Remediation Fund in the name of the 
City and held in trust for the benefit of the City and Granby River 
Mining Company, Inc. Authorized signatories on the fund to be 
the Chief Administrative Officer, Chief Financial Officer, 
Corporate Officer and Mayor, and refers the decision to the July 
18, 2016 Regular Meeting of Council. 

 
 
OPTIONS: 1. COTW COULD CHOOSE TO SUPPORT THE RECOMMENDATION. 
  2. COTW COULD CHOOSE TO NOT SUPPORT THE RECOMMENDATION. 

3. COTW COULD CHOOSE TO REFER THE REPORT BACK TO STAFF 
FOR MORE INFORMATION. 



DATE : July 8, 2016

TO : Committee of the Whole

FROM: Manager of Building Inspection & Bylaw Services

HIGHLIGHTS: For the Month of June, 2016

 Bylaw Office Review

 Following up on complaints

 Interviews for the Temporary Bylaw Officer

 Attending with Contractors for water meter installations

 Following up on watering complaints

 Working on succession planning 

 Building Inspections Review

 Following up on existing Building Permits

 6 New permit this month – 2 New Single Family Dwellings, 2 Residential 

Additions, 1 Garage / Shop, 1 Wheel Chair Ramp.

 Interviews for the Building Inspection Position 

 Closed off 3 more building files this month



DATE : July 18, 2016

TO : Committee of the Whole

FROM: Chief Financial Officer

HIGHLIGHTS: For the Month of June, 2016

 Processing insurance claims

 Continued implementation of Asset Management Software and Vadim 

upgrade with IT

 Tax season well underway with due date of July 4th

 Completed financial plan amendment bylaw

 Attended June 16th Open House for Sustainable Community Plan

 Interviewing for new Chief Financial Officer

 Implemented new Electronic Data Interchange (EDI) for more efficient 

processing of online banking payments received

 Began working on Quarter 2 Financial Update for Council due July 7th for 

July 18th Council meeting



DATE: July 7, 2016

TO: Committee of the Whole

FROM: Chief Administrative Officer

HIGHLIGHTS: For the Month of June, 2016

 Prepared and facilitated Council Meetings for the month of June

 Organized supported the organization of several large events including the 
Good Sam’s Rally and GFI as well as several smaller events.

 Prepared City’s Annual Report

 Revised event request, delegation and banner request forms on website

 Prepared newsletter and other communications

 Ongoing updating of Facebook and Website

 Shifted CO and Deputy CO positons

 Labour Management

 Human Resources Duties for the month of June



DATE: July 18, 2016
TO: Committee of the Whole
FROM: Manager of Development & Engineering
HIGHLIGHTS: For the Month of June, 2016

 UV environmental impact study & preliminary design nearly complete

 Continued the design options & reporting for the WWTP – UV 
Disinfection Project

 Received 20 enquiries regarding lot lines, zoning, setbacks, fencing

 Received 2 subdivision/development enquiries

 Received 5 enquiries from new/future residents re: zoning/land use

 Continued implementation of the asset management and GIS software, 
including planning for Municipal Natural Capital Initiative

 Completed 1 land sale, 2 pending

 Facilitated development permit processes for two developments

 Preparations for Barbara Ann Tennis/Pickle Ball Court Restoration

 Preparations for Tot-Lot Playground Equipment Project

 Completed signs for the Rotary Spray Park and supported Opening Day

 Interdepartmental meetings & collaboration

 Kiosk maps graphic design

 Completed Development Variance Permit

 Held open house for Sustainable Community Plan update process

 Completed grant application for the Canada 150 Community 
Infrastructure Program

 Drought planning networking and collaboration with water suppliers



DATE : June 30, 2016

TO : Committee of the Whole

FROM: Fire Chief

HIGHLIGHTS: For the Month of June, 2016

 June Calls:  41 total:  15 Fire, 6 Rescue, 20 First Responder
Year-To-Date: 245

 Gilpin wildfire (29 members, worked with BC Wildfire Service, Christina 
Lake Fire Rescue)

 Public Education:  Two fire hall tours, two fire extinguisher training 
sessions (staff at Silver Kettle, attendees to Good Sam RV event)

 Semi-annual ladder testing completed

 Fire Inspections: Over 40 completed

 Training: Live Fire practices held in Burn Building at Fire Training Ground

 Dale: Attended Fire Chiefs Association of BC conference in Richmond



DATE : July 18th, 2016

TO : Committee of the Whole

FROM: Manager of Operations

HIGH LIGHTS: For the Month of June 2016

Occupational Health and Safety Monthly Focus for the 

month of July 2016 Heat Stress, General Safety rules, 

General Duties and Responsibilities.

Public Works

 Spray park grand opening 

 Flail Mowing program

 GFI, Good Sam Club, Canada Day, and various other events

  Dust Control program

 General Park Maintenance

Water/Sewer

 Water service repairs 

 Sanitary sewer service repair

 Well maintenance

 Water meter program support (finance and contractor)

 



Electrical

 Pole changes

 Retest meters exchanged

 Tree Trimming

 Cannafest service

 Supporting other departments with events

 Voltage Conversion 

Capital projects

 Electric Vehicle 

 Water Metering program

 Headworks Auger  

 Voltage Conversion

 Well #3 replacement

 Airport Beacon site upgrade

 Spray park
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