
THE CORPORATION OF THE CITY OF GRAND FORKS 

AGENDA – REGULAR MEETING 

 

Tuesday, March 29, 2016, at 7:00 pm 

7217 - 4th Street, City Hall Council Chambers 

 

 ITEM SUBJECT MATTER RECOMMENDATION 

 

1. CALL TO ORDER   

 

2. ADOPTION OF AGENDA   
 

 
 
a) Adopt agenda  

 

March 29th, 2016, Regular 
Meeting agenda 

THAT Council adopts the 
March 29th, 2016, Regular 
Meeting agenda as 
presented. 

 

3. MINUTES   
 

 
 
a) Adopt minutes 

March-14-2016-Committee-of-the-
Whole-Minutes-Not Yet Adopted  

 

March 14th, 2016, COTW 
Meeting minutes 

THAT Council adopts the 
March 14th, 2016, COTW 
Meeting minutes as 
presented. 

 

 
 
b) Adopt minutes 

March-14-2016-Regular-Meeting-
Minutes-Not Yet Adopted  

 

March 14th, 2016, Regular 
Meeting minutes 

THAT Council adopts the 
March 14th, 2016, Regular 
Meeting minutes as 
presented. 

 

4. REGISTERED PETITIONS AND 
DELEGATIONS 

  

 

5. UNFINISHED BUSINESS   

 

6. REPORTS, QUESTIONS AND INQUIRIES 
FROM MEMBERS OF COUNCIL  

  

 

 
 
a) Corporate Officer's Report 

RFD - Proc. Bylaw-CAO - Rpts., 
Questions, & Inquiries from Council 

Councillor Thompson's Report 

Councillor Hammett's Report 

Councillor Ross's Report  
 

Written reports of Council THAT all written reports of 
Council be received. 

 

7. REPORT FROM COUNCIL'S 
REPRESENTATIVE TO THE REGIONAL 
DISTRICT OF KOOTENAY BOUNDARY 

  

 

 
 
a) Corporate Officer's Report 

RFD - Proc. Bylaw-Council - RDKB 
Council's Rep.  

 

Verbal report from Council's 
representative to the 
Regional District of Kootenay 
Boundary 

THAT Mayor Konrad's report 
on the activities of the 
Regional District of Kootenay 
Boundary, given verbally at 
this meeting be received. 
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8. RECOMMENDATIONS FROM STAFF FOR 
DECISIONS 

  

 

 
 
a) Corporate Services/Administration 

RFD - Corp. Services & Admin. - 
Revised Funding & Lease Agrmts - 
Gallery 2  

 

Revised Funding and Lease 
Agreements - Gallery 2 

THAT Council determines to 
approve the proposed 
changes, as presented, to the 
Grand Forks Art Gallery, 
Heritage and Visitor Centre 
Fee for Service Funding 
Agreement and Lease 
Agreement, AND FURTHER 
directs staff to advertise the 
required legislative 
requirements as it pertains to 
the disposition of City 
property (lease) as per 
section 26 of the Community 
Charter; 

BE IT FURTHER RESOLVED 
THAT Council approves the 
Art Gallery's request for early 
2016 funding release to the 
Gallery. 

 

 
 
b) Corporate Services/Administration 

RFD - Corp. Serv. & Admin.-Revised 
Funding Agrmts Boundary Museum, 
Chamber, & Arts Council  

 

Revised Funding Agreements 
for Boundary Museum, 
Boundary Regional Chamber 
of Commerce and Boundary 
District Arts Council 

THAT Council determines to 
approve the proposed 
changes, as presented, to the 
Boundary Museum, Boundary 
Regional Chamber of 
Commerce and Boundary 
District Arts Council Fees for 
Service Agreements, as 
presented. 

 

 
 
c) Manager of Development & 

Engineering 

RFD - Mgr. of Dev. & Eng. Serv. - 
2016 Capital Project - WWT Plant-UV 
Upgrade  

 

2016 Capital Project - 
Wastewater Treatment Plant - 
UV Upgrade 

THAT Council revises the 
2016 Financial Plan to 
include $40,000 additional 
funding for a scope change to 
the WWTP UV Disinfection 
Project, to be funded from the 
land sales reserve. 

 

9. REQUESTS ARISING FROM 
CORRESPONDENCE 

  

 

10. INFORMATION ITEMS   
 

 
 
a) Mayor Konrad 

SOII - Letter of Support re 
Recruitment of Vet Services  

 

Letter of support regarding 
recruitment of veterinary 
services in Grand Forks 

THAT Council receives the 
letter of support regarding 
recruitment of veterinary 
services in Grand Forks and 
authorizes the letter for the 
Mayor's signature and staff to 
send the letter on Council's 
behalf. 
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b) Manager of Development & 

Engineering Services 

Memo - Mgr. of Dev. & Eng. Serv.-
Municipal Natural Capital Initiative 
Program  

 

Municipal Natural Capital 
Initiative Program 

THAT Council receives the 
memorandum from the 
Manager of Development & 
Engineering Services 
regarding the Municipal 
Natural Capital Initiative 
Program. 

 

11. BYLAWS   
 

 
 
a) Chief Financial Officer 

Bylaw 2024 - RFD - CFO - 2016-2020 
Financial Plan Bylaw 2024  

 

2016-2020 Financial Plan 
Bylaw 

THAT Council gives first three 
readings to 2016-2020 
Financial Plan Bylaw 2024. 

 

12. LATE ITEMS   

 

13. QUESTIONS FROM THE PUBLIC AND THE 
MEDIA 

  

 

14. ADJOURNMENT   
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MOTION: BUTLER

RESOLVED THAT the COTW adopt the March 14th, 2016, COTW agenda as presented.
CARRIED.

b) Reminder:
In-Camera Meeting directly following COTW Meeting

4. REGISTERED PETITIONS AND DELEGATIONS

a) Grand Forks Dog Park
Presentation from the Grand Forks Dog Park requesting allocation of funds to
participate in cost sharing for improvements to Dog Park

Discussion:
- Edward Sims, on behalf of the Grand Forks Dog Park, requested if improvements in-
kind could be included in this year's City budget and that the fence area be extended
to 50 ft.
- Manager of Operations explained that the plans were for 20 ft. and that all tests were
done; however, for the 50 ft. request to go forward, more tests would have to be done
to check if there are any issues because of its proximity to the cemetery
- Councillor Thompson inquired if the Grand Forks Dog Park have the funds for the
materials? Mr. Sims replied that they do and that funding is in place
- Councillor Thompson asked if there was an allocation of time for Public Works to do
this work? The Manager of Operations said that they are working on a Work Plan and
will look at incorporating it
- Mayor Konrad commented on memorial plaques and fundraising

MOTION: BUTLER

RESOLVED THAT the COTW receives for information the presentation from the Grand
Forks Dog Park as presented.

CARRIED

MOTION: THOMPSON

RESOLVED THAT the COTW recommends to Council that staff proceed with the in-kind
contribution to extend the Grand Forks Dog Park fencing to 50 feet, after the required
testing, and proceed with the construction of the shelter and porta potty.

CARRIED.

5. PRESENTATIONS FROM STAFF

a) Chief Financial Of?cer
Timeline for Tangible Capital Assets and Purchasing Policy Amendments
Timeline for 2016 Financial Bylaws

MARCH 14, 2016 COMMITTEE OF THE WHOLE MEETING
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apital Reserve is not available and
Discussion:

- CFO stated that there was one change - the C
awaiting feedback from the Province and will be available for the April 11th COTW
Meeting

MOTION: THOMPSON

RESOLVED THAT the COTW receives the memorandum from the Chief Financial
Officer regarding the timeline for tangible capital assets and purchasing policy
amendments and the timeline for the 2016 financial bylaws.

CARRIED

b) Administration-Corporate Services
Proposed fee for Service Agreement for: Boundary Museum Society, Boundary
Regional Chamber of Commerce, and Boundary District Arts Council

MOTION: THOMPSON

RESOLVED THAT the COTW recommends to Council to consider the proposed
amendments to the Boundary Museum Society, Boundary Regional Chamber of
Commerce, and Boundary District Arts Council Fee for Service Agreements;
AND FURTHER THAT these considerations andlor additional amendments will be
determined by Council at the March 29, 2016 Regular Meeting.

CARRIED

c) Administrative-Corporate Services
Gallery 2 request for early release of portion of funds for 2016 and amendments to
Funding and Lease Agreements

Discussion:
- Councillor Thompson would like to see each organization not only submit a written
report, but also attend a COTW Meeting and make a presentation
- Councillor Butler asked how the Art Gallery felt that the City is no longer paying for
the electrical fees. Councillor Thompson said that they have always paid their
electrical portion.
- Councillor Thompson inquired regarding paying for fuel and what the fuel was used
for? CAO responded that staff willlook into this for the March 29th meeting

MOTION: THOMPSON

RESOLVED THAT the COTW recommends to Council to consider the request from the
Art Gallery Society for the early release of a portion of their funding for 2016;
AND FURTHER THAT Council considers the proposed amendments to the Grand Forks
Art Gallery, Heritage and Visitor Centre Fee for Service Funding Agreement and Lease
Agreement;
AND THAT these considerations will be decided by Council at the March 29, 2016,
Regular Meeting;

MARCH 14, 2016 COMMITTEE OF THE WHOLE MEETING
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OLVED THAT the COTW
ive requirements as it pe
Community Charter.

recommends that staff be directed
rtains to disposition of City propert

BE IT FURTHER RES
advertise the legislat
per Section 26 of the

CARRIED.

cl) Manager of Operations
Memorandum on Timeline - Tree Policy, Street Light Policy, Safety Policy

Discussion:
- Manager of Operations stated that LED lights are being considered
- Councillor Ross spoke in regards to solar street lights and cost comparison, if the
City can look into this solar component

MOTION: THOMPSON

RESOLVED THAT the COTW receives the memorandum from the Manager of
Operations regarding the Timeline - Tree Policy, Street Light Policy, Safety Policy.

CARRIED.

e) Deputy Manager of Operations
Campground Policy No. 1206-A1

MOTION: BUTLER

RESOLVED THAT the COTW receives the report and further directs staff to present for
adoption to Council the proposed Policy No. 1206 at the April 11, 2016, Regular
Meeting of Council.

CARRIED.

f) Monthly Highlight Reports from Department Managers
Staff request for Council to receive the monthly activity reports from department
managers

Discussion:
- Councillor Butler inquired as to how many people were interviewed for the
Engineering Technologist position? CAO responded that three people were
interviewed with resumes from across Canada and several locally

MOTION: THOMPSON

RESOLVED THAT the COTW receives the monthly activity reports from department
managers.

CARRIED

MARCH 14, 2016 COMMITTEE OF THE WHOLE MEETING
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THE CORPORATION OF THE CITY OF GRAND FORKS

REGULAR MEETING OF COUNCIL
MONDAY,MARCH 14, 2016

PRESENT: MAYOR FRANKKONRAD
COUNCILLOR JULIA BUTLER
COUNCILLOR CHRIS HAMMETT
COUNCILLOR NEIL KROG
COUNCILLOR COLLEEN ROSS
COUNCILLOR CHRISTINE THOMPSON

CHIEF ADMINISTRATIVEOFFICER D. Allin
CORPORATE OFFICER D. Heinrich
DEPUTY MANAGER OF OPERATIONS D. Drexler
DEPUTY FIRE CHIEF K. McKinno

nBUILDING INSPECTOR/BYLAW SERVICES W. Kopan

GALLERY

1. CALL TO ORDER

a) The Mayor called the meeting to order at 7:02 pm

2. ADOPTION OF AGENDA

a) Adopt agenda
March 14th, 2016, Regular Meeting agenda

MOT ON: BUTLER / THOMPSON

RESOLVED THAT Council adopts the March 14th, 2016, Regular Meeting agenda as
presented.

CARRIED

3. MINUTES

a) Adopt minutes
February 29th, 2016, Regular Meeting minutes

The Mayor advised he had an amendment to the February 29th minutes under Item 7
(a) where it should read, - "proposed trail around Christina Lake Golf Course"- notjust
Christina Lake.

MARCH 14, 2016 REGULAR MEETING Page 1 of6
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MOTION: KROG / THOMPSON

RESOLVED THAT Council adopts the February 29th, 2016, Regular Meeting minutes as
amended.

CARRIED
.

4. REGISTERED PETITIONS AND DELEGATIONS

5. UNFINISHED BUSINESS

6. REPORTS, QUESTIONS AND INQUIRIES FROM MEMBERS OF COUNCIL

a) Corporate Officer's Report
Written reports of Council

MOTION: BUTLER / HAMMETT

RESOLVED THAT all written and verbal reports of Council be received.
CARRIED.

7 REPORT FROM COUNCIL'S REPRESENTATIVE TO THE REGIONAL DISTRICT
OF KOOTENAY BOUNDARY

a) Corporate Officer's Report
Verbal report from Council's representative to the Regional District of Kootenay
Boundary

The Mayor reported on his attendance at the Boundary Economic Development
Committee meeting on March 1st at RDKBOffice, where the main issues involved
budget discussions, and from the Boundary Country Community Futures perspective:
a job creation project and a call for a large animal veterinarian. He advised that they
will be asking for a letter of support from RDKBand from the City.
He advised that he attended a meeting on March 10th where there was a discussion
regarding a website banner for the RDKB's 50th Anniversary and further, how the City
was going to address the event. He further reported that Community Futures were
looking into welcome packages for the area.

MOTION: BUTLER / THOMPSON

RESOLVED THAT Mayor Konrad's report on the activities of the Regional District of
Kootenay Boundary, given verbally at this meeting be received.

CARRIED

MARCH 14, 2016 REGULAR MEETING Page 2 of 6
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meeting from Juice 102.3. the 094804/05

13.

14.

MARCH 14, 2016

The Mayor acknowledged Derrick's presence at the
new radio station broadcasting here in Grand Forks.
The Mayor wished to advise those candidates who are thinking of running in the by-
election, that Council is willing to assist in answering questions to those who are
thinking of running.
The Mayor further advised that work is to commence on 3rd Street regarding City
infrastructure.

QUESTIONS FROM THE PUBLIC AND THE MEDIA

CRAIG LINDSAY - Asked about nomination period of the election and was advised
that the timeline is indicated in tonight's agenda. He further asked if the City had a
Communications policy prior to the Ombudsperson's advice on communication.
Councillor Butler advised that the City was working on a communications policy at the
same time period as the Ombudsperson recommendation, and consequently
integrated the recommendations prior to the adoption of the policy.

BEVERLEYTRIPP - She wished to thank Council for putting her letter in the agenda
and spoke to the issue.

KARINBAGN - She advised that she would like to echo Ms. Tripp's comments.

LES JOHNSON - He spoke about Ms. Tripp's letter and commented that her letter
implies that Council has to cast themselves as villains. Mr. Johnson further advised
that this is his last taping of Council meetings. The Mayor thanked Mr. Les Johnson
for his many years of good broadcasting for the City.

GENE KOCH - Advised that he sent a letter a few weeks back regarding removal of
trees and the protection of owls in the Vienna Woods and wished to thank Mr. Drexler
for coming to the scene very quickly. He further asked what the City was doing to
ensure viability of the woods. The Chief Administrative Of?cer advised that there was
a biologist report that was brought to Council, and further that perhaps a conversation
could be started to begin a restorative plan for the woods. Councillor Ross spoke
about a website named "Tree Canada" where it speaks to planting of urban forests.

FRED SCOTT - He asked ifCouncil has given any thought to suggest that the
Ombudsperson relocate to Grand Forks.

LES JOHNSON - He spoke with regard to the discussion of the community obtaining a
large animal vet, and if there would, perhaps, be an opportunity that a Syrian refugee
may have qualifications for a position.

ADJOURNMENT

The Regular Meeting was adjourned at 8:01 PM

REGULAR MEETING Page 5 of 6
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REQUESTFORDECISION
— REGULARMEETING—
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To: Mayor and Council

From: Procedure By|aw/ Chief Administrative Officer

Date: March 29”‘,2016

Subject: Reports, Questions and Inquiries from the Members of Council

Recommendation RESOLVED THAT ALL WRITTEN REPORTS SUBMITTED BY
MEMBERS OF COUNCIL, BE RECEIVED.

BACKGROUND: Under the City’s Procedures Bylaw No. 1946, 2013, the Order of Business permits
the members of Council to report to the Community on issues, bring community issues for discussion
and initiate action through motions of Council, ask questions on matters pertaining to the City
Operations and inquire on any issues and reports.

Benefits or Impacts of the Recommendation:

General: The main advantage of using this approach is to bring the matter before Council on behalf
of constituents. Immediate action might result in inordinate amount of resource inadvertently directed
without specific approval in the financial plan.

Strategic Impact: Members of Council may ask questions, seek clarification and report on issues.

Policy/Legislation: The Procedure Bylaw is the governing document setting out the Order of
Business at a Council meeting.

Recommendation: RESOLVED THAT ALL WRITTEN REPORTS SUBMITTED BY MEMBERS OF
COUNCIL, BE RECEIVED.

OPTIONS: 1. RESOLVED THAT ALL WRITTEN REPORTS SUBMITTED BY MEMBERS OF
COUNCIL, BE RECEIVED

2. RESOLVED THAT COUNCIL DOES NOT RECEIVE THE REPORTS FROM
MEMBERS OF COUNCIL.

Dep’artme?t Head or CAO dininistrativeOf?cer ‘
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morally defensible. For that reason I voted against this motion at the last council
meeting.

My notes from the SCC in Ottawa include:
‘often, our problems and struggles are systemic. We need to ask why we face the same
struggles over and over again...a common theme in cities and towns is short term
thinking, for short term gain, with long term negative ramifications to the environment.
municipalities are plagued with short term thinking and reactive planning
Our SCP should drive our decision making— not applications for rezoning.
We should create a simple one page document that connects our Strategic Plan
with our SCP— Where are the common threads?
The SCP should be implemented throughout all levels of city works, planning,
council, implementation, management, outsourcing, purchasing etc. ‘

GF Sustainable City Plan
Guiding principles include:
Build a network of open spaces, greenways, parks and trails, linking neighbourhoods to
the downtown and riverfront, while providing recreational amenities for residents and
tourists.
Preserve and provide public access to the riverfront through the establishment of a
buffer zone between the two rivers and commercial and residential development. The
City will reserve land it currently owns for this purpose and it will acquire other riverfront
property as it becomes available, either through land swaps or outright purchase. Steep
slopes and hillsides will be carefully planned and protected where necessary to maintain
the aesthetic appeal of the topography within and between developed areas.

ACTION ITEM: Environment Committee—Perhaps it is time to strike an Environment
Committee which will include citizens in the region working alongside council and staff

To amend the current Zoning Bylaw by rezoning property
located at 6401 Highway#3 from the current TC (Tourist
commercial) zone to the HC (HighwayCommercial) zone.
RESOLVEDTHATCouncilgive ?nal teading to the ‘Cityof
Grand Forks Zoning Amendment Bylaw No. 1606-AA,
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REQUESTFORDECISION
— REGULARMEETING—
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To: Mayor and Council

From: Procedure Bylaw / Council

Date: March 29"‘,2016

Subject: Report — from the Counci|’s Representative to the Regional District of
Kootenay Boundary

Recommendation: RESOLVED THAT MAYOR KONRAD’S REPORT ON THE
ACTIVITIES OF THE REGIONAL DISTRICT OF KOOTENAY
BOUNDARY, GIVEN VERBALLY AT THIS MEETING BE
RECEIVED.

BACKGROUND: Under the City’s Procedures Bylaw No. 1946, 2013, the Order of Business permits
the City’s representative to the Regional District of Kootenay to report to Council and the Community
on issues, and actions of the Regional District of Kootenay Boundary.

Benefits or lmgacts of the Recommendation:
General: The main advantage is that all of Council and the Public is provided with information on the
Regional District of Kootenay Boundary.

PolicyILegislation: The Procedure Bylaw is the governing document setting out the Order of
Business at a Council meeting.

Recommendation: RESOLVED THAT MAYOR KONRAD’S REPORT ON THE ACTIVITIES OF TH
EREGIONAL DISTRICT OF KOOTENAY BOUNDARY, GIVEN VERBALLY AT THIS MEETING B

ERECEIVED.

OPTIONS 1. RESOLVED THAT MAYOR KONRAD’S REPORT ON THE ACTIVITIES OF TH
EREGIONAL DISTRICT OF KOOTENAY BOUNDARY, GIVEN VERBALLY AT THIS

MEETING BE RECEIVED.

2. RECEIVE THE REPORT AND REFER ANY ISSUES FOR FURTHER DISCUSSION
OR A REPORT: UNDER THIS OPTION, COUNCIL PROVIDED WITH TH

EINFORMATION GIVEN VERBALLY BY THE REGIONAL DISTRICT OF KOOTENAY
BOUNDARY DIRECTOR REPRESENTING COUNCIL AND REQUESTS FURTHER
RESEARCH OR CLARIFICATION OF INFORMATION FROM STAFF ON A REGIONAL
DISTRICT ISSUE

Department Head or CAO
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REQUESTFORl]El‘.|S|0N
— REEUUIBMEETING—

To: Mayor and Council

From: Corporate Services/Administration

Date: March 18"‘,2016

Subject: Revised Funding and Lease Agreements-Gallery 2

Recommendation: RESOLVED THAT COUNCIL DETERMINES TO APPROVE THE
PROPOSED CHANGES, AS PRESENTED, TO THE GRAND FORKS
ART GALLERY, HERITAGE AND VISITOR CENTRE FEE FOR
SERVICE FUNDING AGREEMENT AND LEASE AGREEMENT, AND
FURTHER DIRECTS STAFF TO ADVERTISE THE REQUIRED
LEGISLATIVE REQUIREMENTS AS IT PERTAINS TO THE
DISPOSITION OF CITY PROPERTY (LEASE) AS PER SECTION 26
OF THE COMMUNITYCHARTER

BE IT FURTHER RESOLVED THAT COUNCIL APPROVES THE ART
GALLERY’S REQUEST FOR EARLY 2016 FUNDING RELEASE TO
THE GALLERY.

BACKGROUND: At the Committee of the Whole on March 14"‘,2016, Council discussed the changes
presented at that meeting, and determined that Gallery 2 (and all fee for service agreements), would
include that the requestors would be required to present their activities as a Delegation on a quarterly
basis rather than by quarterly written submissions to the City. The Art Gallery Funding Agreement
reflects this change as highlighted. Additionally, Staff had noted a couple of other areas that required
amendments: Section 14 — the submission request from November to September 15‘— this date puts the
Gallery 2 in alignment with the other Fee for Service agreements. Further within this section, Staff has
amended the agreement to read that the allocations of funds would be determined during the budgeting
process rather than by November; which is an impossible date for the City to meet. Additionally, one other
housekeeping item under Section 20 changes the agreement to read “Heritage Component” in place of
the “Museum".

The Lease agreement indicates the removal of the electrical service component from Schedule A (b),
wherein it now reads b) "Fuel for heating, cooling and hot water;"

Further, as presented to the COT\N on March 14"‘is the Art Gallery’s request for early 2016 funding, as
per their attached letter.

Council should be aware that the request for quarterly Delegations for the four Fee for Service
requestors, will essentially not allow for any other “Delegators” to present to Council during the months of
March, June, September and December.
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REQUESTFORDECISION
— REGULARMEETING-
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Benefits or Impacts of the Recommendation:

General: The provision of fee for service and lease willensure the continuity of Gallery 2
services, heritage component and the visitor information centre for the
community.

Strategic Impact: The initiative aligns with fiscal responsibility and well as community liveability

Financial: Fee for service provisions are Counci|’s prerogative during the annual budgeting
process.

PolicyILegislation: Council has the authority to approve funding agreements in alignment with
legislative obligations

Attachments 1) Amended funding agreement; 2) Amended lease agreement; and 3) Gallery
2’s request for early 2016 funding

Recommendation: RESOLVED THAT COUNCIL DETERMINES TO APPROVE TH
EPROPOSED CHANGES, AS PRESENTED, TO THE GRAND FORKS

ART GALLERY, HERITAGE AND VISITOR CENTRE FEE FOR
SERVICE FUNDING AGREEMENT AND LEASE AGREEMENT, AN

DFURTHER DIRECTS STAFF TO ADVERTISE THE REQUIRE
DLEGISLATIVE REQUIREMENTS AS IT PERTAINS TO THE

DISPOSITION OF CITY PROPERTY (LEASE) AS PER SECTION 26
OF THE COMMUNITY CHARTER

BE IT FURTHER RESOLVED THAT COUNCIL APPROVES THE ART
GALLERY’S REQUEST FOR EARLY 2016 FUNDING RELEASE TO
THE GALLERY.

OPTIONS: 1. RESOLVED THAT COUNCIL RECEIVES THE STAFF REPORT.

2. RESOLVED THAT COUNCIL DOES NOT ACCEPT THE STAFF REPORT.

3. RESOLVED THAT COUNCIL REFERS THE MATTER BACK TO STAFF FOR
FURTHER INFORMATION.

Department Head or CAO Chief’Administrative Officer
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The City of Grand Forks and the Grand Forks Art Gallery Society
Fee for Service Funding Agreement

2016 FEEFOR SERVICEFUNDING AGREEMENT
FOR THE OPERATION OF THEGRAND FORKSART GALLERY.HERITAGEAND

VISITOR CENTRE

THIS AGREEMENT made the day of 2016

BETWEEN: THE CORPORATION OF THE CITYOF GRAND FORKS
7217- 4”‘Street
Box 220
Grand Forks, British Columbia
VOH 1H0
(Hereinafter called "the City”)

OF THEFIRSTPART

AND: THE GRAND FORKSART GALLERYSOCIETY
524 Central Avenue
PO Box 751
Grand Forks, British Columbia
VOH 1H0
(Hereinafter called "the Society”)

OF THE SECONDPART

WHEREAS the City desires that the Services of an Art Gallery, Heritage, and Visitor Centre are to
be provided by a Society that is experienced and knowledgeable;

AND WHEREAS the City through a Revised Lease Agreement dated 2016
authorizes the Society to occupy a City owned building for the purposes of operating an Art
Gallery, Museum and Visitor Centre and for providing the related services to the community on
a fee for service basis;

NOW THEREFORETHIS AGREEMENT WITNESSETH that the Parties hereto in consideration of
the promises and mutual covenants hereinafter contained, do mutually agree as follows:

Definitions:
a) Annual Financial Plan: Financial Plan of the City prepared in accordance with the

Community Charter
b) Annual Report: Summary of activities of the Art Gallery, Museum and Visitor Centre

presented to the City two months after the close of the FiscalYear.
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8 Agr
The City of Grand Forks and the Grand Forks Art Gallery Society

Fee for Service Fundin eement

c) Approved Annual Budget: Amount of funding allocated in the FiscalYear to the Grand
Forks Art Gallery Society for the operations of the Art Gallery, Museum and Visitor
Centre.

d) Approved Funding: Amount of funding planned in the Annual Financial Plan subject to
approval on an annual basis in the Approved Annual Budget.

e) Approved Hours of Operating: Total number hours of service funded that includes paid
time for staff while the Art Gallery, the Museum and the Visitor Centre is open to the
Public and paid time for statutory holidays, vacation and employee approved leaves of
absences.

f) Building, Building Operating Costs, Premises and Lands as defined in the Lease
Agreement

g) Core Hours of Operations: Hours of funded service to the public in the Approved Annual
Budget.

h) Core Theme of Display: Display of exhibits from time to time as determined by the
Society.

i) Council: City of Grand Forks City Council
j) Display: Exhibitions of art and displays of artifacts
k) FiscalYear: January to December in any year for which the funding for the Art Gallery,

Museum and Visitor Centre service is approved and allocated by the Council.
I) Improvements: As per Clause 3.2, 7.6 and 7.8 of the Lease Agreement
m) Inventory of Display: List of all major display in the building, grounds and in storage on

the Building and Premises identifying the ownership.
n) Repairs & Maintenance: As per Clauses 7.1, 7.3, 7.4, 7.5 and Schedule A of the Lease

Agreement.
0) Revised Lease Agreement means the Agreement dated 2016 between

the Service Provider and the City for the occupancy of the Building and Premises and
Terms and Conditions of occupancy.

p) Service: Operations of the Art Gallery, Museum and Visitor Centre located in the City
owned building at 524 Central Avenue leased to the Society under the Revised Lease
Agreement dated , 2016, and funded by property tax based on
Approved Funding.

1. Term of Fee for Service Funding Agreement
The Fee for Service Funding Agreement takes effect on the 15‘day ofJanuary 2016 and
terminates on the 31“ day of December 2016, unless the Parties enter into a renewal option for
a further Term of five (5) years provided a written notice has been provided by either Party on
or before July 31, 2016. The renewal option is at the discretion of the City.

2. Service Mandate
The Society shall set a standard of service for the art Gallery, Museum and Visitor Centre that
takes into consideration Approved Funding, donations and grants towards this Service.
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The City of Grand Forks and the Grand Forks Art Gallery Society
Fee for Service Fundi ent

The Society shall maintain a current list of major insurable Display by ownership for insurance
purposes and for the establishment of accountability should there be fire, theft and removal
from the building. The Society shall keep the list current and a copy provided to the City on a
semi-annual basis.

9. New Purchases and Donations
Arts purchased using City funds and donations of art and museum artifacts received shall be the
Property of the City of Grand Forks unless stated otherwise in writing.

10. Termination of Funding
The City may terminate funding to the Society:

a) Non-compliance with any provisions of this Fee for Service Funding Agreement.
b) Violations of any provisions of the Revised Lease Agreement.
c) Failure to rectify service complaints within 60 days of notification from the City.
cl) Failure to provide accountability on the funds received from the City.
e) Failure to provide Annual Reports to the City within two months after the end of the

Fiscal Year.
f) Failure to meet with the City on quarterly basis when requested to do so and once a

schedule has been mutually agreed upon. Termination shall not occur if there is
cancellation of meetings.

11. Record Keeping and Statistical Information
The Society shall maintain accurate records of receipts and disbursements of funds allocated by
the City and statistical information on visits. Financial and operational reports shall be
presented to Council as a Delegation on the City's fiscal quarterly basis, January 1“ to December
31“, 2016, and shall be included in a summary format in the Art Gallery's Annual Report.

12. Improvements
The cost estimate for Improvements shall be submitted to the City and the City willgive
consideration for Improvements subject to the availability of funding.

13. Funding Allocation
During the Term the City agrees to allocate a minimum annual amount of $142,000 which shall
be the costs of services provided by the Society as specified in this Fee for Service Funding
Agreement and the Revised Lease Agreement. Once the City's Financial Plan has been
approved, the City shall transfer funds in accordance with Clause 4.

14. Annual Funding Submission
The Society shall submit on an annual basis and no later than September 15‘,2016 a request for
funding outlining details of staffing request, hours of operation, purchase of supplies and
services, advertising, employee wages benefits and Building Service Costs. The City shall review
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the submission and confirm the allocation for the next FiscalYear during the budgeting process.
The previous FiscalYear's allocated funding shall not be reduced unless 90 days’ notice has
been provided to the Society by the City.

15. Maintenance and Repairs
The Society must include the cost of maintenance and repairs in the Annual Funding Submission
in accordance with the Revised lease Agreement.

16. Work Safe BC
The Society must comply with Rules and Regulations governing work place and any violations
issued by Work Safe BCmust be complied with and rectified and fines issued must be paid by
the Society and not from the funds allocated from the City.

17. Notice
Any notice required to be give by this Agreement will be validly given if delivered by hand or
addressed by mail and will be deemed to have been received by the other Party two (2) days
after posting in the Grand Forks Post Office in British Columbia or on the date of hand delivery
Any notice so given shall be addressed; if to the City:

The Corporate Officer at the Corporation of the City of Grand Forks, 7217-4”‘Street, Box 220,
Grand Forks, B.C., VOH1H0;

And if to the Society: The Grand Forks Art Gallery Society, 524 Central Avenue, Box 2140,
Grand Forks, British Columbia, VOH1H0.

18. Freedom of Information
Personal information is collected by the City of Grand Forks pursuant to the LocalGovernment
Act, the Community Charter and other Acts and Statutes and City By-Laws for the purpose of
administering City operations. Information on this Agreement may routinely be made available
to the public under Freedom of Information Legislation. The Service Provider must make
available to the City information requested under the Freedom of Information Act relating to
the operation of the Service. The record keeping and minutes must be kept in compliance with
the Local Government Act, Community Charter and the Freedom of Information Act.

19. Settlement of Disputes
Any dispute arising between the Society and the City shall be discussed and settled between
the Society's Representative and the Chief Administrative Officer of the City of Grand Forks.
The Society may advance the dispute to City Council whose decision shall be final and binding.

Page 35 of 122



ing AET
The City of Grand Forks and the Grand Forks Art Gallery Society

Fee for Service Fund eement

20. Entire Agreement
The Fee for Service Funding Agreement and the Revised Lease Agreement shall be deemed to

constitute the entire agreement between the City and the Society hereto with respect to the
operation and provision of services related to the Art Gallery, the Heritage Component and the
Visitor Centre and shall supersede all previous negotiations, representations and documents in
relation hereto made by any party to this agreement.

IN WITNESS WHEREOF the Parties have hereunto set their respective hands and seals
the day and the year first above written.

SIGNED, SEALEDAND DELIVERED:

THE CORPORATION OF THE CITYOF GRAND FORKS:

By its authorized signatories:

Print Name Signature

Print Name Signature

GRAND FORKSART GALLERYSOCIETY:

By its authorized signatories

Print Name Signature

Print Name Signature
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f) "Operating Costs” means the costs of maintaining and operating the "Premises”
in a fit for purpose condition so that the Gallery can carry out its activities;

g) "Operating Agreement” means the separate agreement between the City and
the Gallery pertaining the terms and conditions of the services to be provided by
the Gallery to the City and the funding to be provided by the City to the;

h) "Premises" means the lands and building that are outlined in bold on the plan
attached hereto as Schedule "B"

i) "Term" means the term of years and days commencing on the Commencement
Date as set out in Article 2.2.

2. DEMISE AND TERM

2.1 Demise

The Landlord, inconsideration of the rents, covenants, agreements and conditions
herein to be paid, observed and performed by the Tenant, does hereby demise and
lease to the Tenant the Premises for the Term.

2.2 Term

Subject to the terms and conditions of this lease, the Tenant shall have and hold the
Premises for a term of twenty five (25) years from and including the Commencement
Date. Notwithstanding the foregoing, the Landlord may cancel and terminate this lease
at any time after—theexpiry of the first ten (10) years of the Term upon providing the
Tenant with two (2) years written notice. In the event of cancellation by the Landlord
under this clause, the Landlord agrees to reimburse the Tenant for all actual and
reasonable Tenants expenses, direct or indirect, incurred in relocating the Tenant's
operations to alternate facilities to a maximum cost of $300,000 divided by the term of
years remaining on the lease, excluding any options for renewal period. The Tenant
may cancel and terminate this lease upon providing the Landlord with one (1) year
written notice at which time all Tenant Expenses then owing to the Landlord will at
once become due and payable and the Tenant will at the same time as providing its
notice to the Landlord provide the Landlord with a certified cheque payable to the
Landlord for such amount.

2.3 Option to Renew
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Ifat the expiration of the Term referred to in Article 2.2 hereof, the Tenant desires a
renewal of the lease for a further term of twenty five (25) years, or any lesser term, the
Tenant shall give one years’ notice, in writing, to the Landlord of its intent to exercise
the rights contained in this lease. Where the Tenant has exercised its Option to Renew
the Lease, the Landlord shall grant a second term of twenty five (25) years, or for such
lesser term requested by the Tenant in the notice, upon the negotiated terms and
conditions.

3. RENT,TAXESAND OTHER CHARGES

3.1 Basic Rent

The Tenant will pay to the Landlord in advance in lawful money of Canada basic rent
$1.00 per annum on the Commencement Date and annually thereafter for the
exclusive use of Building for the purposes of providing City service of museum and
archives as per the Fee for Service Funding Agreement.

3.2 Tenant'slmprovements

The Tenant shall carry out all capital improvements and pay for these improvements
Allcapital improvements must have received the prior written approval of the
Landlord. The Tenant shall provide the Landlord all costs and expenses which the
Tenant incurs with respect to these capital improvements.

3.3 Additional Rent

Allmoneys which from time to time may be owing by the Tenant to the Landlord
pursuant to this lease including, without limitation, moneys payable by way of
indemnity and Tenant Improvement Expenses and whether expressed to be rent or
not, are hereby deemed to be additional rent. The Tenant will pay any such money to
the Landlord upon demand by the Landlord unless other terms for payment are
expressly stipulated in this lease. If the Tenant fails to pay any additional rent as and
when due, the Landlord will have the same remedies for the collection thereof as it has
for the recovery of basic rent in arrears. Ifthe Tenant at any time or from time to time
fails to pay to any person any sum which the Tenant is obliged to pay pursuant to this
lease, the Landlord may pay any such sum on behalf of the Tenant upon 15 days‘
written notice to the Tenant and same willthen be a debt owing by the Tenant to the
Landlord from and including the date of payment by the Landlord; provided always
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jurisdiction of the Province for the appointment of a single arbitrator under the
provisions of the Commercial Arbitration Act or arbitration legislation then in force in
the Province. The Landlord and Tenant will use their best efforts, to choose an
arbitrator who is experienced in the area in dispute. Any submissions to arbitration wil

lbe deemed to be a submission under the commercial arbitration legislation then in
force in the Province. The arbitrator's determination of the dispute will be conclusive
and binding on the Landlord and Tenant Costs will be awarded in the arbitrator's
discretion. Each of the Landlord and Tenant will co-operate with the arbitrator fully
and expeditiously.

3.10 Dispute as to costs

The Tenant shall have the right within 12 calendar months of the conclusion of each
calendar year, to require the Landlord to use its external auditor to review any costs

that have been charged to the Tenant as additional rent. In the event that any such
review discloses that the Landlord has overstated the amount payable by the Tenant
on account of additional rent for the period in question, then the Landlord shall
forthwith after notice from the Tenant reimburse the Tenant for any overpayment

which has been made by the Tenant. The external auditor's determination will be
conclusive and binding on both parties. In the event that any such review discloses that
the Landlord has understated the amount payable by the Tenant on account of
additional rent for the period in question, then the Tenant shall forthwith after notice
from the Landlord reimburse the Landlord for any underpayment which has been
made by the Tenant. This right shall survive the expiry of the Term or sooner
termination of this Lease.

4. QUALITYAND USE OF THE PREMISES

4.1 Possession and Use

The Tenant will not use or permit the Premises or any part thereof to be used for any
purpose other than for community arts and cultural activities, events, special occasion
ceremonies and functions, entertainment relating to arts and cultural functions, gift
shop to generate income to support arts and cultural activities and offices, the Visitors
Information Centre, without the prior written consent of the Landlord, such consent

may not be arbitrarily withheld. It is the sole responsibility of the Tenant to ensure that
the zoning of the Premises permits the intended use of the Premises by the Tenant.
The Tenant, at its cost, will maintain throughout the Term any business license or other
licenses required by law.
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4.2 No nuisance, waste or overloading

At no time during the Term will the Tenant carry on or permit or suffer to be carried on
in the Premises or elsewhere in the Building anything which is noxious or offensive or
which would constitute a public or private nuisance or which would annoy or disturb or
cause nuisance or damage to the occupiers or owners of lands and premises adjoining
or in the vicinity of the Premises. The Tenant will not cause any waste or damage to the
Premises. The Tenant will, not permit any overloading of the floor of the Premises and
will not place thereon any heavy object without the prior written consent of the
Landlord.

4.3 Signs

The Tenant will not erect, paint, display, place, affix or maintain or permit to be
erected, painted displayed, placed, affixed or maintained any sign, decoration, picture,
lettering, symbol or notice of any nature or kind whatsoever (herein called the "Signs")
on either exterior of the Premises or the Building without first obtaining the Landlord's
written consent, such consent not to be unreasonably withheld or delayed. The
Tenant, at its cost, will acquire all requisite statutory permits which may be required to
erect or maintain any such approved signs. The Tenant will cause any signs to be
maintained in a proper state of repair and will indemnify and save harmless the
Landlord from all personal injuries or property damage or loss to any person caused by
the existence of any such signs.

4.4 Windows

The Landlord will replace any broken glass in the windows and doors of the Premises
(including perimeter windows in the exterior walls). The Tenant will maintain all
interior glass and glass surfaces in a clean and tidy condition.

4.5 Condition of Premises

The Tenant will not permit the Premises to become untidy or unsightly and will not
permit waste or refuse to accumulate therein.

4.6 Not to
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5.1 Assigning and Sub-letting by Tenant

The Tenant will not assign this lease or sublet or part with possession of the whole or
any part of the Premises for the whole or any part of the Term, without the prior
written consent of the Landlord such consent may be arbitrarily withheld. The Tenant
will not mortgage, charge or otherwise encumber its leasehold interest in the Premises
and leasehold improvements without the written consent of the Landlord. No such
assignment, subletting or parting with neither Possession, nor the Landlord's consent
thereto, will relieve the Tenant from observance and performance of the Tenant's
obligations contained in this lease. The Landlord, as a condition of granting its consent

to assignment of this lease, may require the proposed assignee to covenant with the
Landlord, on terms reasonably satisfactory to the Landlord, for the due and faithful
performance and observance of the Tenant's obligations under this lease, including this
clause. When requesting the Landlord's consent to an assignment or sub—letting or
parting with possession as aforesaid, the Tenant will cause such request to be
accompanied by such information as to the proposed assignee's sub—tenant's,
licensee's or occupant's business and financial responsibility as the Landlord may
reasonably require, together with all terms and conditions of the proposed
assignment, sub—lettingor parting with possession. If the Landlord consents, then the
Tenant may complete its transaction only on the terms and conditions or the bona fide
written offer, as approved by the Landlord, and only if it does so within 60 days after it
receives the Landlord's consent. Notwithstanding anything to the contrary contained in
this lease, the Landlord will have the right, if the request is to assign this lease or sublet
or part with possession of the whole of the Premises, to cancel and terminate this
lease, or, if the request is to sublet or part with possession of only a portion of the
Premises, to cancel and terminate this lease with respect to such portion, in either case
as of a termination date to be stipulated in the Landlord's notice to the Tenant
regarding the exercise of the Landlord's rights which will not be less than 30 days or
more than 60 days following the date of delivery of such notice. The Tenant will
surrender the whole or the part of the Premises, as the case may be, in accordance
with such notice and rent will be apportioned and paid to the date of surrender and, if
a part only of the Premises is surrendered, rent will thereafter abate proportionately,
in proportion to the number of square feet of the Premises surrendered by the Tenant,
as reasonably determined by the Landlord.
The Tenant further agrees that if the Landlord consents to any such assignment, or
parting with possession the Tenant will be responsible for and will hold the Landlord
harmless from any and all capital costs for Tenant improvements and all other
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expenses, costs and charges arising out of any such assignment or parting with
possession and the Landlord's approval thereof.

5.2 Landlord'sConveyance

Should the Landlord convey or assign or otherwise divest itself of its interest in the
Lands or the Building, it will be relieved of all obligations under this lease from and
after the effective date of such conveying, assigning or divesting, save and except for
the obligation to account to the Tenant for any monies due and payable to the Tenant
by the Landlord pursuant to this lease up until the date of such conveyance,
assignment or divestiture; provided that the Landlord gives written notice of this lease
to such purchaser, transferee or assignee and obtains the written covenant of such
purchaser, transferee or assignee to be bound by the obligations of the Landlord
hereunder from and after the effective date of such sale, transfer or assignment.

5.3 Right of First Refusal

a) Notwithstanding any other provisions of this lease, if at any time the Landlord
shall receive a bona fide offer to purchase the lands and building from a party other
than the Tenant at the price and upon the terms which the Landlord desires to accept,
then the Landlord shall send to the Tenant a copy of such offer.
b) The Tenant shall have the option for a period of sixty (60) days after the receipt
of such offer to purchase in its own name or in the name of its nominee the aforesaid
property at the price and upon the terms specified therein. If the Tenant elects to
exercise such an option, it shall give written notice of such election to the Landlord
within the sixty (60) day period, and within one hundred and twenty (120) days
thereof, the Landlord shall sell the aforesaid property to the Tenant or its nominee
upon performance of the Tenant of the terms and conditions of the said offer.
c) If the Tenant does not elect to exercise such an option, within the sixty (60) day
period, the Landlord may thereafter sell the property to such other party, at the price
and upon the terms set forth in the offer of such other party.

5. COMPLIANCEWITH LAWS, BUILDERS’LIENS

6.1 Compliance with Laws

The Tenant, at its own expense, will promptly comply with all statutory requirements
of every federal, provincial, municipal, regional and other statutory authority and all
requirements of fire insurance underwriters in force from time to time.

10|
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air conditioning, electrical or ventilating plant or equipment or other building services;
save and except that the Landlord will be entitled upon the expiration or earlier
termination of this lease to require the Tenant to, and the Tenant will, remove
forthwith its installations, alterations, additions, partitions and fixtures and anything in
the nature of improvements made or installed by the Tenant or by the Landlord on
behalf of the Tenant to or in the Premises, and to make good any damage caused to
the Premise by such removal at the Tenant's cost. If the Tenant does not so remove,
the Landlord may do so and the Tenant will be responsible for the cost of such removal
and for any necessary storage charges. The Landlord will not be responsible for any
damage caused to the Tenant's property by reason of such removal.

9. LIABILITYAND INDEMNIFICATION

9.1 Non-Liability of Landlord
The Landlord will not be liable or responsible in any way for any personal injury that
may be sustained by the Tenant or any invitee or licensee of the Tenant, or of any
other person who may be upon the Premises and areas adjacent thereto or for any los

sof or damage or injury to, property belonging to or in the possession of the Tenant or
any invitee or licensee of the Tenant or any other person, and without limiting the
generality of the foregoing, the Landlord will not be liable or responsible in any way for
any injury, loss or damage to person or property caused by smoke, steam, water, ice,
rain, snow or fumes which may leak, issue or flow into, through or from the Premises
or from the water sprinkler, drainage or smoke pipes or plumbing equipment therein
or from any other place or caused by or attributable to the condition or arrangement

of any electrical or other wiring or the air conditioning equipment, or, for any matter or
thing of whatsoever nature or kind arising from the Tenant's use and occupation of the
Premises or otherwise.

9.2 Indemnification

Notwithstanding any other terms, covenants and conditions contained in this lease, the
Tenant will indemnify and save harmless the Landlord and those for whom it is
responsible in law from and against any and all liabilities, damages, costs, expenses,
causes of actions, actions, claims, suits and judgments which the Landlord may incur or
suffer or be put to by reason of or in connection with or arising from:

(a) any breach, violation or non—performance by the Tenant of any
obligation contained in this lease to be observed or performed by the Tenant;

15
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(b) any damage to the property of the Tenant, any sub—tenant, licensee, or
any person claiming through or under the Tenant or any sub—tenant or licensee,
or any of them, or damage to any other property howsoever occasioned by the
condition, use, or occupation of the Premises during the term of this lease;
(c) any injury to any person, including death resulting at any time therefrom,
occurring in or about the Premises during the term of this lease, except to the
extent caused by the negligence of the Landlord or whose for whose negligence
the Landlord is responsible at law;
(d) any wrongful act or neglect of the Tenant, its invitees and licensees, in
and about the Premises and Lands.

Should the Landlord without fault on its part be made a party to any litigation

commenced by or against the Tenant, then the Tenant will protect, indemnify and hold
the Landlord harmless and will promptly pay all costs, expenses and legal fees (on a
solicitor and own client basis) incurred or paid by the Landlord in connection with such
litigation as additional rent upon demand. The Tenant will also promptly pay as

additional rent upon demand all costs, expenses and legal fees (on a solicitor and own

client basis) that may be incurred or paid by the Landlord in enforcing the terms,

covenants and conditions in this lease.

9.3 Survival of Indemnification

Such indemnification will survive any termination or expiration of this lease, despite
anything in the lease to the contrary.

10. INSURANCE

10.1 Tenant's insurance

The Tenant, at its cost, will obtain and keep in force throughout the Term:

(a) "contents" insurance;
(b) commercial comprehensive general liability insurance (including, without
limitation, tenant's fire, legal liability and contractual liability to cover the
responsibilities assumed under Articles 9.2 and 18.7 hereof) against claims for
personal injury, death or property damage occurring upon or in or about the
Premises, in an amount of not less than $5,000,000 for bodily injury to any one
or more persons, or property damage and such greater amount as the Landlord
may reasonably require from time to time;
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order to cure such default, the Landlord may do such things as are necessary to cure
the default and such things as may be incidental thereto (including without limitation,
the right to make repairs and to expend monies). The Tenant will reimburse the
Landlord for the aggregate of all expenses incurred by the Landlord in remedying any

such default. The Landlord will be under no obligation to remedy any default of the
Tenant and will not incur any liability to the Tenant for any action or omission in the
course of its remedying or attempting to remedy any such default unless such act

amounts to intentional misconduct or gross negligence on the part of the Landlord.

13.2 Rights of termination

If and whenever

(a) the Premises become vacant or remain unoccupied for thirty days or more or
are not used for the purpose herein, permitted;
(b) any additional rent or Tenant Improvement Expenses payment remains
unpaid after any of the days on which the same ought to have been paid and
following thirty days‘ written notice of non-payment by the Landlord to the
Tenant
(c) there is a breach of any of the Tenant's obligations hereunder (other than
as set out in the other clauses of this Article) which is not cured within ten days
after delivery of written notice by the Landlord to the Tenant specifying such
breach provided that if any default of the Tenant can only be, cured by the
performance of work or the furnishing of materials and if such work cannot

reasonably be completed or such materials reasonably obtained and utilized
within said ten days, then such default will not be deemed to continue if the
Tenant proceeds promptly with such work as may be necessary to cure the
default and continues diligently to complete such work; or
(d) the Tenant assigns, sub—|ets or parts with possession of the Premises or
any part of either without the Landlord's consent as required herein;

then in any of the said cases (and notwithstanding any prior waiver of breach of
covenant) the Landlord, at its option, may (and without prejudice to any other right or
remedy it may then have or be entitled to) immediately or at any time thereafter and
without notice or any form of legal process take possession of the Premise or any part

thereof in the name of the whole and expel the Tenant and those claiming through or
under it and remove its or their effects (forcibly if necessary) without being deemed
guilty of any manner of trespass, any statute or law to the contrary notwithstanding.
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13.3 Bankruptcy

Ifand whenever:

(a) a receiver, guardian, trustee in bankruptcy or, any other similar officer is
appointed to take charge of all or any substantial part of the Tenant's property

by a court of competent jurisdiction;
(b) a petition is filed for the reorganization of the Tenant under any provision o

fthe Bankruptcy Act or any law of Canada or any province thereof or of the
jurisdiction in which the Tenant is incorporated relating to bankruptcy or
insolvency, then in force;
(c) the Tenant becomes insolvent;
(d) the Tenant files a petition for such re—organization or for arrangements

under any provision of the Bankruptcy Act or any law of Canada or any province
thereof or of the jurisdiction in which the Tenant is incorporated relating to

bankruptcy or insolvency then in force and providing a plan for a debtor to

settle, satisfy or to extend the time for the payment of debts; or
(e) any application or petition or certificate or order is made or granted for the
winding up or dissolution of the Tenant voluntarily or otherwise;

then in any such case this lease, at the option of the Landlord, will thereupon
terminate and the Term will immediately become forfeited and void and the current

month's rent will immediately become due and payable and the Landlord, without
notice or any form of legal process, may re—enter and take possession of the Premises

or any part thereof in the name of the whole and expel the Tenant and those claiming

under it and remove its or their effects (forcibly if necessary) without being deemed
guilty of trespass, any statute or law to the contrary notwithstanding.

13.4 Waiver with Respect to Re-entry

The Tenant hereby waives any present or future requirement that notice of the
Landlord's intention to re—enter be served or that the Landlord commence legal
proceedings in order to reenter.

13.5 Waiver of Benefit of Legislation and Seizure

The Tenant irrevocably waives and renounces the benefit of any present or future law
taking away or diminishing the Landlord's privilege on the property of the Tenant and
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right of distress and agrees with the Landlord, notwithstanding any such law, that the
Landlord may seize and sell all the Tenant's goods and property, excluding the
Tenant's archive, museum and art collections, whether within the Premises or not, and
apply the proceeds of such sale upon basic additional rent and upon the cost of the
seizure and sale in the same manner as might have been done if such law had not been
passed. If the Tenant vacates the Premises leaving any basic rent or additional rent

unpaid, the Landlord, in addition to any remedy otherwise provided at law or in equity,
may seize and sell the goods and chattels of the Tenant, excluding the Tenant's archive,
museum and art collections, at any place to which the Tenant or any other person may
have removed them in the same manner as if such goods and chattels had remained
on the Premises. If the Landlord, being entitled to do so, levies distress against the
Tenant's goods and chattels, the Landlord may use such force as the Landlord may
deem necessary for the purpose and for gaining admission to the Premises without the
Landlord being liable for any loss or damage caused thereby.

13.6 Re-entry and Damages

Ifand Whenever the Landlord is entitled to re-enter the Premises, or does re-enter the
Premises, the Landlord may either terminate this lease by giving written notice of
termination to the Tenant, or by posting notice of termination on the Premises and in
such event the Tenant will forthwith vacate and surrender the Premises, or
alternatively, the Landlord may from time to time without terminating the Tenant's
obligations under this lease, make alterations and repairs considered by the Landlord
necessary to facilitate a subletting including changing the door locks (without this
being deemed to be a termination of the lease) and sublet the Premises or any part

thereof as agent of the Tenant for such term or terms and at such rental or rentals and
upon such other terms and conditions as the Landlord in its reasonable discretion
considers advisable. Upon each subletting all rent and other monies received by the
Landlord from the subletting will be applied first to the payment of costs and expenses
of the subletting including reasonable brokerage fees and solicitors‘ fees and costs of
the alterations and repairs, second to the payment of indebtedness other than basic
rent due hereunder from the Tenant to the Landlord and third to the payment of basic
rent due and unpaid hereunder. The residue, if any, will be held by the Landlord and
applied in payment of future rent as it becomes due and payable. If the rent received
from the subletting during a month is less than the rent to be paid during that month
by the Tenant, the Tenant will pay the deficiency to the Landlord. The deficiency will be
calculated and paid Monthly. No re-entry by the Landlord will be construed as an
election on its part to terminate this lease unless a written notice of that intention is
given to the Tenant. Despite a subletting without termination, the Landlord may elect
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14.1 Non-Performance by Landlord or Tenant

Whenever the Landlord or Tenant is unable to fulfill any obligation hereunder in
respect of the provision of any service, utility, work or repair by reason, of being
unable to obtain the materials, goods, equipment, service, utility or labour required to

enable it to fulfill such obligation or by reason of any law or regulation or by reason of
any other cause beyond its reasonable control, the Landlord or the Tenant, as the case
may be, will be entitled to extend the time for fulfillment of such obligation by a time
equal to the duration of the delay or restriction; provided always that this provision
will not apply to a failure by the Tenant to pay rent as and when due. In the case of a
delay on the part of the Landlord, the Tenant will not be entitled to any compensation
for any inconvenience, nuisance or discomfort thereby occasioned or to cancel this
lease and no such interruption will be deemed to be a disturbance of the Tenant's
enjoyment of the Premises. The Landlord, in the event of such interruption, will
proceed to overcome same with all reasonable diligence.

15. REGULATIONS

15.1 Regulations

The Tenant and its licensees and invitees will be bound by all such reasonable
regulations as the Landlord may from time to time make of which written notice is
given to the Tenant. Allsuch regulations will be deemed to be incorporated into and
form part of this lease, nothing in the lease will be construed so as to oblige the
Landlord to enforce such regulations against other tenants in the Building and the
Landlord will not be liable to the Tenant for violation of the regulations by such tenants
or their invitees or licensees.

16. OVERHOLDING

16.1 Overholding

Ifthe Tenant remains in possession of the Premises after the expiration of the Term
and without the execution and delivery of a new lease, the Landlord may re-enter and
take possession of the Premises and remove the Tenant there from and the Landlord
may use such force as it may deem n¢essary for that purpose without being liable in
respect thereof or for any loss or damage occasioned thereby. While the Tenant
remains in possession of the Premises after the expiration of the Term, the tenancy, in

Z3
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The City of Grand Forks and the Grand Forks Art Gallery Society
Revised Lease Agreement (2016)

Tenant and take any actions necessary to complete the Investigations, the cost of
which actions will be borne by the Tenant as additional rent.

18.6 Remediation

If remedial work is required due to the presence of Hazardous Substances on or in the
Premises and/orthe Lands as a result of the Tenant or its employees, invitees, agents,
contractors, licensees or any other person for whom the Tenant is responsible for in
law or permitted by the Tenant, the Tenant will take all necessary action at the cost of
the Tenant, to restore the Premises and/orLands to a level acceptable to the Landlord
and to all governmental authorities having jurisdiction.

18.7 Environmental Indemnity

The Tenant will indemnify and save harmless the Landlord its officers, directors,
employees, agents and Councillors, from and against any and all losses, claims, costs,
expenses, damages and liabilities, including all costs of defending or denying the same,
and all costs of investigation, monitoring, remedial response, removal, restoration or
permit acquisition and including all so|icitor's fees (on a solicitor and own client basis)
and disbursements in connection therewith which at any time may be paid or incurred
by or claimed against the Landlord, its officers, directors, employees, agents and
Councillors, arising, directly or indirectly, out of:

(a) a breach by the Tenant of any of the covenants contained in this Section 18;
(b) the presence of or release of any Hazardous Substance on or off—siteof the
Premises and/orthe Lands by the Tenant or its employees, invitees, agents,

contractors, licensees or any other person for whom the Tenant is responsible
for in law or permitted by the Tenant;
(c) any action taken by the Landlord with respect to the existence of any
Hazardous Substance on or off—siteof the Premises and/orthe Lands which was
caused or released by the Tenant or its employees, invitees, agents, contractors,
licensees or any other person for whom the Tenant is responsible for in law or
permitted by the Tenant; or,
(d) any action taken by the Landlord in compliance with any Environmental
Notice with respect to the existence of any Hazardous Substance on or off—site
of the Premises and/orthe Lands which was caused or released by the Tenant
or its employees, invitees, agents, contractors, licensees or any other person for
whom the Tenant is responsible for in law or permitted by the Tenant;

26
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and such indemnity will survive the expiration or any termination of this lease
notwithstanding anything in this lease to the contrary.

19. MISCELLANEOUS

19.1 Waiver

No waiver of any default will be binding unless acknowledged in writing by the
Landlord.

19.2 condoning

Any condoning, excusing or overlooking by the Landlord of any default by the Tenant
will not operate as a waiver of the Landlord's rights hereunder in respect of any
subsequent default.

19.3 Subordination and Attornment

This lease at the request of the Landlord will be subject, subordinated and postponed
to all mortgages and other encumbrances which may now or hereafter charge or affect
the Premises and to all renewals, modifications, consolidations, replacements and
extensions of same, to the intent that such mortgages and or encumbrances, and all
renewals, modifications, consolidations, replacements and extensions thereof will have
priority over this lease notwithstanding the respective dates of execution or
registration thereof. The Tenant will execute promptly any document in confirmation
of such subordination, postponement and priority which the Landlord may request

within 10 days after written demand. The Tenant will, promptly on request by any
mortgagee of the Landlord, attorn as tenant to any such mortgagee or any purchaser
of the Premises on any foreclosure or sale proceedings taken under any mortgage of
the Premises, and will recognize such mortgagee or purchaser as the Landlord under
the lease, for the unexpired residue of the Term of, and upon all of the terms and
conditions of the lease; provided that such mortgagee agrees not to disturb the
Tenant's possession of the Premises as long as the Tenant is not in default under the
lease.

19.4 Estoppelcertificate

The Tenant will execute promptly, whenever requested by the Landlord, a certificate in
favour of any prospective mortgagee or purchaser of the Landlord certifying the status
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The City of Grand Forks and the Grand Forks Art Gallery Society
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IN WITNESS WHEREOF the parties hereto have executed this Revised Lease Agreement
dated the day of 2016.

THE CORPORATION OF THE
CITYOF GRAND FORKS By its authorized signatories.

Signature Print Name and Position

Signature Print Name and Position

GRAND FORKSART GALLERYSOCIETYBy its authorized signatories:

Signature Print Name and Position

Signature Print Name and Position
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Schedule "A" — Allocation of Building Service Costs Between the City and the Gallery

a)
b)
c)

d)

b)
c)
d)
e)

1‘)

Building Service Costs to the account of the City include the following:

HVAC repair and maintenance costs and elevator repair and maintenance costs;
Fuel for heating, cooling and hot water;
The provision of water connections, electrical connections, gas connections;
and, telecommunication systems connections to the Building;
The costs incurred by the Landlord for supplies and materials used by its
employees and/orcontractors in connection with the maintenance of the
Building exterior and the grounds;
The costs of:
(i) operating, maintaining, replacing, modifying and repairing the Building
(including the building envelope, plate glass cleaning and replacement,
plumbing, electrical and structural repairs to the building), and maintenance of
the exterior grounds (e.g. lawns, flowers, fences, trees, plants, clearing of snow
and ice, etc)
(ii) providing, installing, modifying and upgrading energy conservation
equipment and systems, life safety and emergency response systems, materials
and procedures;
(iii) making alterations, replacements or additions to the Building intended to
reduce Operating Costs, improve the operation of the Building and the systems,

facilities and equipment serving the Building, or maintain their operations; and,
(iv) replacing machinery or equipment which by its nature requires periodic
replacement (maintenance and lifecycle).

Building Service Costs to the Account of the Gallery

the amount paid (including wages and statutory fringe benefits) to the
employees and/orcontractors directly employed in the operation, maintenance
and repair of the Land and the Building may be reasonably allocated as building
service costs;
The costs of Tenant Improvements, in consultation with the City
Water and sewer charges;
The costs of maintenance of the interior areas;
The costs of interior cleaning and janitorial expenses including interior window
cleaning, washroom cleaning and cleaning supplies;
The costs of telephone and telecommunications equipment
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The City of Grand Forks and the Grand Forks Art Gallery Society
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REQUESTFORDECISION
— REGULARMEETING-

v.\\|

To: Mayor and Council

From: Corporate Services/Administration

Date: March 18"‘,2016

Subject: Revised Funding Agreements for Boundary Museum, Boundary Regional
Chamber of Commerce and Boundary DistrictArts Council

Recommendation: RESOLVED THAT COUNCIL DETERMINES TO APPROVE THE
PROPOSED CHANGES, AS PRESENTED, TO THE BOUNDARY
MUSEUM, BOUNDARY REGIONAL CHAMBER OF COMMERCE AND
BOUNDARY DISTRICT ARTS COUNCIL FEES FOR SERVICE
AGREEMENTS, AS PRESENTED.

BACKGROUND: At the Committee of the Whole on March 14"‘,2016, Council discussed the changes
presented at that meeting, and determined that all the presented fee for service agreements; would
include that the requestors would be required to present their activities as a Delegation on a quarterly
basis rather than by quarterly written submissions to the City. These agreements have been changed to
reflect Counci|’s wishes, as highlighted.

Council should be aware that the request for quarterly Delegations for the four Fee for Service
requestors, willessentially not allow for any other “De|egators" to present to Council during the months of
March, June, September and December.

Benefits or Impacts of the Recommendation:

General: The provision of fee for services for the Boundary Museum Society; Boundary
Regional Chamber of Commerce; and Boundary DistrictArts Council for the year
2016;

Strategic Impact: The initiativealigns with fiscal responsibility and well as community liveability

Financial: Fee for service provisions are Counci|’s prerogative during the annual budgeting
process.

PolicyILegislation Council has the authority to approve funding agreements in alignment with
legislative obligations

Attachments: 2016 Fee for Service agreements for Counci|’s reference for: 1) Boundary
Museum Society; 2) Boundary Regional Chamber of Commerce; and 3)
Boundary District Arts Council
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Recommendation: RESOLVED THAT COUNCIL DETERMINES TO APPROVE THE
PROPOSED CHANGES, AS PRESENTED, TO THE BOUNDARY
MUSEUM, BOUNDARY REGIONAL CHAMBER OF COMMERCE AND
BOUNDARY DISTRICT ARTS COUNCIL FEES FOR SERVICE
AGREEMENTS, AS PRESENTED.

OPTIONS: 1. RESOLVED THAT COUNCIL RECEIVES THE STAFF REPORT.

2. RESOLVED THAT COUNCIL DOES NOT ACCEPT THE STAFF REPORT.

3. RESOLVED THAT COUNCIL REFERS THE MATTER BACK TO STAFF FOR
FURTHER INFORMATION.
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BOUNDARY MUSEUM SOCIETY
FEE FOR SERVICE F NDING AGREEMENT

E STEWARDSHIP OF THE C MM

THIS AGREEMENT made in duplicate the of 2016

BETWEEN: THE CORPORATION OF THE CITY OF GRAND FORKS
7217- 47“ Street
Box 220
Grand Forks, BC
VOH 1HO
(Hereinafter called "the City")

OF THE FIRST PART
AND BOUNDARY MUSEUM SOCIETY

6145 Reservoir Road
Grand Forks, B. C.
VOH 1H5
(Hereinafter called "Society")

OF THE SECOND PART

WHEREAS the City desires that the Community Archives and
Artifacts be operated by a Society that is experienced and knowledgeable;

AND WHEREAS the City has provided space at City Hall, located
at 7217 4"‘Street for the purposes of operating the community archives;

NOW THEREFORE THIS AGREEMENT WITNESSETH that the
Parties hereto in consideration of the promises and mutual covenants hereinafter
contained, do mutually agree as follows:

Definitions:

(a) Annual Financial Plan: Financial Plan of the City prepared in accordance with
the Community Charter.

(b) Quarterly Report: Summary of activities of the Boundary Museum Society’s
operation, presented to Council as a Delegation on a quarterly basis in alignment
with the City’s fiscal year of January — December.

(c) Approved Annual Budget: Amount of funding allocated in the Fiscal Year and
taxed for the Boundary Museum Society.

(d) Approved Funding: Amount of funding planned in the Annual Financial Plan
subject to approval on an annual basis in the Approved Annual Budget.

(e) Council: City of Grand Forks City Council.
(f) Fiscal Year: January to December in any year for which the funding for the

Boundary Museum Society is approved and allocated by Council.
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(a) Annual Financial Plan: Financial Plan of the City prepared in accordance with
the Community Charter.

(b) Quarterly Report: Summary of activities of the Boundary Country Regional
Chamber of Commerce presented to the City as a Delegation on a quarterly
basis in alignment with the City’s fiscal year of January — December.

(c) Approved Annual Budget: Amount of funding allocated in the Fiscal Year and
taxed for the Boundary Country Regional Chamber of Commerce Fee for
Service.

(d) Approved Funding: Amount of funding planned in the Annual Financial Plan
subject to approval on an annual basis in the Approved Annual Budget.

(e) Council: City of Grand Forks City Council
(f) Fiscal Year: January to December in any year for which the funding for the

Boundary Regional Chamber of Commerce is approved and allocated by
Council.

(g) Boundary Country Regional Chamber of Commerce Service:

Term of Operating Agreement
The Operating Agreement takes effect on the 15‘day of January, 2016 and
terminates on the 31st day of December, 2016, unless the Parties enter into a
renewal option for a further Term provided a written notice has been provided by
either Party on or before September 15‘,2016. The renewal option is at the
discretion of the City.

Service Mandate
The Society shall set a standard of service that takes into consideration
Approved Funding, donations and grants towards this Service.

Service Requirements:
In operating the Boundary Country Regional Chamber of Commerce
Service, the Service Provider:

(a) Must maintain all supporting details and records of Revenues and
Expenditures relating all funds transferred from the City.

(b) Must use funds provided by the City solely for the purposes as per
Definitions in ‘g’above, i.e., Boundary Country Regional Chamber of
Commerce Service

(c) Must carry forward into the next Fiscal Year any surplus arising from the
operation of the Boundary Country Regional Chamber of Commerce.

(d) Must comply and operate within the rules and regulations issued by Work
Safe BC governing workers and volunteers on the Building and Premises.

(f) Must pay employees on regular basis and as a minimum be in compliance
with the Employment Standards Act.
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BOUNDARY DISTRICT ARTS COUNCIL
FEE FOR SERVICE FUNDING AGREEMENT

THIS AGREEMENT made the day of 2016

BETWEEN:

AND

THE CORPORATION OF THE CITY OF GRAND FORKS
7217-4T“Street
Box 220
Grand Forks, BC
VOH 1HO
(Hereinafter called "the City")

OF THE FIRST PART

BOUNDARY DISTRICT ARTS COUNCIL
PO Box 2636
Grand Forks, BC VOH 1H0
(Hereinafter called "the Service Provider")

OF THE SECOND PART

WHEREAS the BOUNDARY DISTRICT ARTS COUNCIL agrees to
provide the following services to the City for the organizations’ funding:

-hOOI\)—\

Four Performance Series live concerts in the 2015-2016
British Columbia Arts Week, Spring 2016
Kettle River Festival of the Arts and Culture, May to September 2016
Grants to Boundary DistrictArts Council Member Groups 2015-2016

NOW THEREFORE THIS AGREEMENT WITNESSETH that the
Parties hereto in consideration of the promises and mutual covenants hereinafter
contained, do mutually agree as follows:

Definitions:

(a) Annual Financial Plan: Financial Plan of the City prepared in accordance with
the Community Charter.

(b) Quarterly Report: Summary of activities of the Boundary District Arts Council
presented to the City as a Delegation on a quarterly basis in alignment with the
City’s fiscal year of January — December.

Page 85 of 122



Page 86 of 122



Page 87 of 122



Page 88 of 122



Page 89 of 122



Page 90 of 122



REQUESTFORIJEBISIUN
— REEULARMEETING-

To: Mayor and Council

From: Manager of Development & Engineering

Date: March 29, 2016

Subject: 2016 Capital Project - Wastewater Treatment Plant - UV Upgrade

Recommendation: RESOLVED THAT COUNCIL revise the 2016 financial plan to
include $40,000 additional funding for a scope change to the
WWTP UV Disinfection Project, to be funded from the land
sales reserve.

BACKGROUND:

At the December 15, 2014 Regular Meeting, Council resolved to direct staff to proceed with the
preparation of grant applications for the Small Communities Fund and Strategic Priorities Fund.
The City was notified in August 2015 of being successful at securing funding for upgrading the
Wastewater Treatment Plant (WWTP) from chlorination to Ultra-Violet disinfection; through the
Small Communities Fund. The City signed an agreement with the Provincial and Federal
governments for a 1/3-each funding model in November of 2015 and staff began preparations
for the project.

The Wastewater Treatment Plant Ultra-Violet Disinfection Project was included in the 2016
Capital Plan to be funded from the Land Sales Reserve and grants. The City’s contribution for
the project is $153,334 with the provincial and federal governments covering the remaining
$306,666. However, there are unexpected environmental expenses, required by the Ministry of
Environment, resulting from changes in federal legislation related to wastewater:

1) The City must complete an Environmental Impact Study (EIS);

2) The City must obtain approval to bypass the existing chlorination process during
construction; and

3) Data collection and site visit.

The fee for Urban Systems to complete the first two items would be $32,500 +GST while the
costs associated with item 3 are estimated. Staff is requesting an additional $40,000 for this
capital project to cover the extra costs.

Benefits or Impacts of the Recommendation:

General: This project is very important to the City as it addresses an existing non-
compliance issue regarding discharges to the Kettle River.
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Strategic Impact: This project is in line with the Sustainable Community Plan and Counci|’s

Strategic Plan.

Financial: This amendment will affect the Land Sales Reserve fund.

PolicyILegislation: Community Charter S. 165(2) allows the financial plan to be modified at
any time.

Attachments: 1) December 15, 2014 Resolution of Council,

2) Grant funding announcement, August 2015,

3) Urban Systems Scope Change Request 1 - Bacteriological EIS and
Bypass,

Recommendation: RESOLVED THAT COUNCIL revise the 2016 financial plan to
include $40,000 additional funding for a scope change to the
WWTP UV Disinfection Project, to be funded from the land
sales reserve.

OPTIONS 1. COUNCIL COULD CHOOSE TO SUPPORT THE RECOMMENDATION.

2. COUNCIL COULD CHOOSE TO NOT SUPPORT THE RECOMMENDATION.

3. COUNCIL COULD CHOOSE TO REFER THE MATTER BACK TO STAFF
FOR FURTHER INFORMATION.

Department-I-'Ie’ador CAO 'ChiefAdministrativeOfficer
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be funded from surplus.
CARRIED
.

d) Manager of Development and Engineering Services
Preparation of applications for the Small Communities Fund (SCF) and Strategic
Priorities Fund (SPF) grants.

The Manager of Development and Engineering advised Council of the projects that
she is recommending be put fonvard for use ifthe applications are successful.
She further advised that she is looking for support to move fonlvard with the
applications but would not move fowvard with the specific projects until Council
provided direction to do so.

MOTION: ROSS I THOMPSON

RESOLVED THAT Council directs staff to proceed with the preparation of grant
applications for the Small Communities Fund (SCF) and Strategic Priorities Fund (SPF)
grants.

CARRIED.

REQUESTSARISING FROM CORRESPONDENCE

INFORMATI N ITEMS

a) AKBLG - Arlene Parkinson, Secretary/Treasurer
Notice of Annual General Meeting and first call for resolutions for debate 2015

MOTION: THOMPSON / ROSS

RESOLVED THAT Council receive for information
CARRIED.

b) Boundary Museum
2015 Boundary Museum Service Agreement

MOTION: BUTLER / ROSS

RESOLVED THAT Council receive the 2015 Boundary Museum Service Agreement for
information - documentation referred to Finance for inclusion is budget discussions.

CARRIED.

c) BC Transit - Manuel Achadinha - President and CEO
BC Transit opportunity for discussion and presentation regarding potential services in

DECEMBER 15, 2014 REGULAR MEETING Page 5 of 9
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New Building Canada Fund — Small Communities Fund

MINISTRY OF TRANSPORTA TIONAND INFRASTRUCTURE
5C - 940 Blanshard Street. Victoria, BC V8W3E6

August 14, 2015 Cliff# 236684

His Worship Frank Konrad AUG20 2015
Mayor of the City of Grand Forks TH I.OF
Box 220 TH. : = uDRKS
Grand Forks, BC VOH 1H0

Dear Mayor Konrad:

Re: New Building Canada Fund - SmallCommunities Fund (NBCF-SCF)

It is my pleasure to inform you that your application for funding under the New Building Canada
Fund — Small Communities Fund (NBCF-SCF) has been approved at a maximum
federal/provincial contribution of $306,666.

Please ensure that all public information material for the approved project clearly and
prominently indicates funding is provided from the NBCF-SCF.

The Province will require you to submit online periodic progress reports along with budget
forecasting reports using the new online Local Government Information System. Details
outlining this requirement will be sent to the project contact shortly.

Claim form information along with ?nal report requirements will soon be available on the
website:

A contribution agreement will be sent to your Chief Administrative Officer.

Please note, it is your responsibility to obtain and comply with all necessary authorizations
and/or permits as an ongoing condition of our funding.

If you have any questions regarding the above, please do not hesitate to contact Liam Edwards,
Executive Director, Local Government Infrastructure and Finance Branch, Ministry of
Community, Sport and Cultural Development, at 250-387-4060.

/2
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THECORPORATIONOFTHECITYOFGRANDFORKS

7217- 4THSTREET,BOX220- GRANDFORKS,BCVOH1H0- FAX250-442-8000- TELEPHONE250-442-B266

March 29. 2016.

RE: Recruitment - Veterinary Services — Boundary Region

The Boundary Region has a growing agriculture sector that is currently without access to
a much needed large animal veterinary service.

In the past. the area has successfully supported a large animal vet clinicthat employed
2-3 full time staff and served the Boundary Region. On behalf of the City of Grand Forks,
we invite you to consider locating your veterinary clinic in the Boundary.

The City is aligned to facilitate the growth and development of the area and council has
made it their number one priority. The Boundary Region is rural withagriculture being a
key sector in the area. We are very interested in attracting people and businesses. The
City receives many positive inquiries
in the area. This area is also hostto a
Council of course
surrounding area a g be
we can to attract a

We are a vibrant nitythat
opportunity at our

_ Ithe City willendeavor t6‘ the

Should you have questions, please do not hesitate to contact me directlyor you can
refer to our website at www.g§ndforks.ca

Best regards,

Frank Konrad
Mayor
City of Grand BC
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Greenwood Grand Forks
Box459.245 South Copper St Box2949.1647 CentralAve
Greenwood BC VOH1J0 Grand Forks, BC VOH1H0

Boundary Ph: (250) 445-5618 Ph: (250) 442-2722
Fax (250) 445-6765 Fax: (250 x) 442-5311
Web: www.boundarycf.oom

March15, 2016

Cityof Grand Forks
Grand ForksBCVOH1H0

Attention: Sarah Winton

Dear Ms. Winton:

Re: Recruitment - Veterinary Services — Boundary Region

The Boundary Horse Association contacted us with their dilemma around access to a
large animal veterinary service in the region. We will be helping them with a
recruitment plan and would like to request a "letter of support" from the City for the
package that is being developed to assist us in this effort.

The area is currently without a mixed animal veterinarian following the departure last
year of the previous vet, who left for personal reasons. Until that time, the area
supported a successful mixed practice that employed two to three people full-time. It
was based in Grand Forks, B.C.and served clients from around the region, including the
communities of Christina Lake, Greenwood, Midway, Rock Creek and the Christian
Valley. Electivesurgeries were booked a month in advance and regular appointments up
to two weeks in advance, with up to five surgeries in the mornings and then 15 to 20
appointments in the afternoons, Mondays to Thursdays. Fridays were reserved for farm
visits, whichwere also bookedseveral weeks in advance.

The area has a growing agricultural sector with many small hobby farms, a commercial
dairy and several cattle ranches. We estimate that there are approximately 1,000 horses
in the area, 3,500 head of cattle, as well as sheep, pigs, poultry and other livestock.The
nearest mixed animalvet is now more than one-and-a-half hours away by car.

Growing communities one ideaat a time
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To: Mayor and Council

From: Manager of Development & Engineering Services

Date: March 29, 2016

Subject: Municipal Natural Capital Initiative Program

BACKGROUND:

The Municipal Natural Capital Initiative (MNCI) is a partnership program dedicated to
supporting municipalities in recognizing, measuring and managing the contribution
natural systems make to people and municipal service delivery, using municipal asset
management business processes. MNCI partners include the Town of Gibsons,
Sustainable Prosperity, the David Suzuki Foundation, Brooke and Associates, and
Asset Management BC. The Initiative has three phases: 1) Engagement and outreach
to understand the challenge and develop partnerships (complete); 2) test and refine the
approach in additional pilot municipalities; 3) scale-up based on phase 2 results.

The City has undertaken planning for sustainable service delivery by developing the
Asset Management Investment Plan, the Asset Management Financial Plan, the Multi

-Utility Risk Assessment, and other reports. The City is implementing asset management
business processes throughout the organization, and has undertaken the Performance
Measuring and Reporting Framework for Sustainable Service Delivery.

At the same time, the City has recognized the roles of natural assets (i.e. aquifer,
wetlands, rivers, airshed) in supporting and sustaining municipal services, the quality of
life of residents and visitors, and economic opportunities and amenities. This recognition
is documented in the Sustainable Community Plan (2011), the Kettle River Watershed
Management Plan (2014), and the Strategic Plan (2015-2019), among others.

The City does not currently integrate the protection and management of its natural
assets in its asset management policies and practices. Furthermore, there are few
readily transferable natural capital tools and services that integrate eco-assets and
enable the quantifiable financial and risk management case for their preservation. The
MNCI program provides an opportunity for participating municipalities to have a hands-
on role in piloting these new approaches and practices.

Fiscaf Accountability Economic Growth Community Engagement Community Liveabilit
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The MNCI is seeking five municipalities to participate in the pilot phase with a focused
or general natural capital / eco-asset management program. The project focus may be
on one particular eco-asset or service such as groundwater or wetlands, or it may entail
a holistic assessment of all natural assets and services contributing to the municipality.
There are a number of strategic priorities and City initiatives relating specifically to
water, aquifer protection, and wetlands protection, so if the City wishes to be involved in
the pilot it may be appropriate to focus specifically on the natural assets supporting
clean water. Electoral Area ‘D’ / Rural Grand Forks Director Roly Russell has also
indicated interest in supporting a collaborative approach on shared natural assets.

REQUI MENTS

Municipalities who wish to participate directly in the Phase 2 pilot program will be
required to support testing and refining the approach and participating in research,
business case development and tool development. Specifically, municipalities would be
expected to:

1) Demonstrate explicit support from Council and the CA0 for the pilot;
2) Commit a multi-disciplinary staff team representing all departments;
3) Commit to approaching the pilot within an asset management framework;
4) Commit to providing all data required to use the asset management model

effectively;
5) Commit to between $10,000-$20,000, depending on size of municipality.

The MNCI will support participating municipalities through: detailed guidance; on-site
workshops; a ‘help-desk’ function; webinar check-ins; group learning sessions; and
project evaluation. They do not provide additional funding for participating municipalities
to undertake these requirements.

Municipalities who wish to participate in the pilot were requested to submit a non-
binding expression of interest by March 14 from the CA0 expressing their general
intention to apply to become a pilot site; the extent to which they can meet the
expectations; and the project focus of interest. Alternatively, the municipality can
indicate that a pilot project is not immediately possible, but may consider one at a future
date, and wishes to observe and be kept apprised of developments. A formal call for
letters of intent will be circulated to municipalities answering this call in April.

FiscaiAccountability Economic Growth Community Engagement Community Liveabilit
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CONSIDERATIONS

1) Do not submit a letter of intent (observe at a distance and participate in Phase 3
scale-up, if appropriate)

2) Submit a letter of intent with groundwater protection focus; or
3) Submit a letter of intent to participate as an observer with a potential future pilo

tprogram.

FiscalAccountability Economic Growth Community Engagement Community Liveability
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- The extent to which they can meet the municipal expectations (see 4b, above);
- The project focus that is of interest (for example, natural assets that provide storm

water management services, protective services, water purification services; or
conduct a holistic asset management approach).

The budget has three components

Pilot costs, including for example, ‘help desk’ functions and milestone webinars
(approximately $31,000 per pilot);
Common costs to support all pilots, including guidance material, developing
workshop methodologies and group learning webinars (approximately $37,000); and,

- Overall common costs including project management (e.g. ensuring comparability &
learning across pilots), research, communications and programme evaluation
(approximately $193,000).

This means that municipalities willbe able to leverage substantial additional funding through
their participation.

Additional background documents are available at: http://tinyurl.com/hbmffc9

- Indicate that a pilot project is not immediately possible but that the municipality may
consider one at a future date and wishes to be kept apprised of developments.

Expressions of interest should be signed by the Chief Administrative Officer or similar.

7. What is the process after I send the expression of interest?

Between now and March 31, 2016, the core conveners are seeking and confirming funding
from a variety of sources. Feedback from this call for expressions of interest will be provided
to prospective funders. Assuming that fundraising efforts are successful, a call for more
formal letters of intent willbe issued in April, 2016. Pilots would be selected between May-
June 2016, and launched between June-August 2016.

8. What is the proposed budget?

9. Additional information

10. Contact details and to submit expressions of interest:

Roy Brooke
roy@brookeandassociates.com

Page 109 of 122



Page 110 of 122



Page 111 of 122



’7

/@041//20/A’
«/ J

Depa

REQUESTFORDECISION
- REGULARMEETING—

v,\\kN|

Strategic Impact:

Financial

PolicylLegislation

Attachments

Recommendation:

OPTIONS

The Financial Plan was developed using information from Council’s most recent
strategic plan and the Asset Management Financial Policy 808.

The plan includes all expenses of the municipality and all sources of revenue that wil
lbe required to undertake the services included in the plan.

Section 165 of the Community Charter requires that a municipality must have a financial
plan that is adopted annually, by bylaw, before the annual property tax bylaw. Section
197 of the Charter requires that each year, after adoption of the financial plan but
before May 15, a Council must, by bylaw, impose property values taxes for the year by
establishing tax rates.

DRAFT 2016-2020 Financial Plan Bylaw 2024

RESOLVED THAT COUNCIL give first three readings to 2016-2020
Financial Plan Bylaw 2024

1. RESOLVED THAT COUNCILRECEIVES THE STAFF REPORT

2. RESOLVED THAT COUNCIL DOES NOT ACCEPT THE STAFF REPORT

3. RESOLVED THAT COUNCIL REFERS THE MATTER BACK TO STAFF FOR
FURTHER INFORMATION.

rtment Head or CAO Chief
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