
THE CORPORATION OF THE CITY OF GRAND FORKS 

AGENDA – REGULAR MEETING 

 

Monday, January 16, 2017, at 7:00 pm 

7217 - 4th Street, City Hall Council Chambers 

 

 ITEM SUBJECT MATTER RECOMMENDATION 

 

1. CALL TO ORDER   

 

2. ADOPTION OF AGENDA   
 

 
 
a) Adopt agenda  

 

January 16, 2017, Regular 
Meeting agenda 

RESOLVED THAT Council 
adopts the January 16, 2017, 
Regular Meeting agenda as 
presented. 

 

3. MINUTES   
 

 
 
a) Adopt minutes 

December-5-2016-Special-Meeting-
Minutes-Not Yet Adopted  

 

December 5, 2016, Special 
Meeting minutes 

RESOLVED THAT Council 
adopts the December 5, 
2016, Special Meeting 
minutes as presented. 

 

 
 
b) Adopt minutes 

December-12-2016-COTW-Meeting-
Minutes-Not Yet Adopted  

 

December 12, 2016, 
Committee of the Whole 
Meeting minutes 

RESOLVED THAT Council 
adopts the December 12, 
2016, Committee of the 
Whole Meeting minutes as 
presented. 

 

 
 
c) Adopt minutes 

December-12-2016-Regular-Meeting-
Minutes-Not Yet Adopted  

 

December 12, 2016, Regular 
Meeting minutes 

RESOLVED THAT Council 
adopts the December 12, 
2016, Regular Meeting 
minutes as presented. 

 

4. REGISTERED PETITIONS AND 
DELEGATIONS 

  

 

5. UNFINISHED BUSINESS   

 

6. REPORTS, QUESTIONS AND INQUIRIES 
FROM MEMBERS OF COUNCIL  

  

 

 
 
a) Corporate Officer's Report 

RFD - Proc. Bylaw-CAO - Rpts., 
Questions, & Inquiries from Council 

Councillor Thompson Report to 
Council Jan 16,2017 

Councillor Tripp Report to Council 
January 16, 2017 

Councillor Butler Report to Council 

Written reports of Council RESOLVED THAT all written 
reports of Council submitted 
to the January 16th, 2017, 
Regular Meeting, be 
received. 
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Jan 16,2017  
 

 

7. REPORT FROM COUNCIL'S 
REPRESENTATIVE TO THE REGIONAL 
DISTRICT OF KOOTENAY BOUNDARY 

  

 

 
 
a) Corporate Officer's Report 

RFD - Proc. Bylaw-Council - RDKB 
Council's Rep.  

 

Verbal report from Council's 
representative to the 
Regional District of Kootenay 
Boundary 

Read the RDKB agendas 

RESOLVED THAT Mayor 
Konrad's report on the 
activities of the Regional 
District of Kootenay 
Boundary, given verbally at 
this meeting be received. 

 

8. RECOMMENDATIONS FROM STAFF FOR 
DECISIONS 

  

 

 
 
a) Administrative Services 

RFD - Admin. Services - Strategic 
Plan Update  

 

Strategic Plan update RESOLVED THAT Council 
accepts the Strategic Plan 
updates from Administrative 
Services for information. 

 

 
 
b) Corporate Services 

RFD - Corp. Serv. - Community 
Futures Proposal for GF Community 
Centre Facility  

 

Community Futures proposal 
for Grand Forks Community 
Centre facility 

RESOLVED THAT Council 
receives the correspondence 
from Community Futures 
Boundary and report from 
staff for discussion and 
decision with regard to the 
Grand Forks Community 
Centre facility idea. 

 
 

 
 
c) Chief Financial Officer 

RFD - CFO - Write-off 1998 
Playground Equipment  

 

Write-off of 1998 playground 
equipment (Tot Lot) 

RESOLVED THAT Council 
directs staff to record the 
disposal of decommissioned 
playground equipment 
originally purchased in 1998, 
and write-off the remaining 
book value as an adjustment 
to the 2016 fiscal year end. 

 

 
 
d) Manager of Development and 

Engineering Services 

RFD - Mgr. of Dev. & Eng. - 
Community Signs Project  

 

Community Signs Project RESOLVED THAT Council 
accepts the community's 
recommendation for the sign 
design concept and directs 
staff to proceed with 
implementation. 

 

 
 
e) Manager of Operations / Manager of 

Development and Engineering 
Services 

RFD - Mgr. of Op. & Mgr. of Dev. & 
Eng. - Early Budget Approval for 2017 
Capital Projects Part 1 

2017 - 2036 Capital - Jan 2017  
 

Early budget approval for 
2017 Capital Projects Part 1 

RESOLVED THAT Council 
gives the early budget 
approval and funding for 
January 2017, in the amount 
of $1,550,000, for the Capital 
Projects, as highlighted in the 
report and the attached 
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updated 20-year Capital Plan. 
 

 
 
f) Manager of Operations 

RFD - Mgr. of Op. - Construction of 
an Electrical Substation  

 

Construction of an electrical 
substation 

RESOLVED THAT Council 
determines to grant the early 
budget approval of $500,000, 
to be funded from Capital 
Reserves, for City of Grand 
Forks staff to proceed with 
the design of the estimated 
5.6 million dollar substation 
construction. 

 

9. REQUESTS ARISING FROM 
CORRESPONDENCE 

  

 

10. INFORMATION ITEMS   
 

 
 
a) Bylaw Officer 

Memo - Bylaw Officer - Unsightly 
Properties  

 

Memorandum regarding 
unsightly properties 

RESOLVED THAT Council 
receives for information the 
memorandum from the Bylaw 
Officer regarding unsightly 
properties. 

 

 
 
b) AKBLG Resolutions Committee 

SOII - AKBLG Resolutions Notice for 
2017 Submissions  

 

Notice and procedure for 
submitting resolutions for the 
2017 AKBLG Annual General 
Meeting. Submission 
deadline is by February 24, 
2017. 

RESOLVED THAT Council 
receives for information the 
notice and procedure 
requirements for submitting 
resolutions for the 2017 
AKBLG Annual General 
Meeting by February 24, 
2017. 

 

11. BYLAWS   

 

12. LATE ITEMS   

 

13. QUESTIONS FROM THE PUBLIC AND THE 
MEDIA 

  

 

14. ADJOURNMENT   
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Benefits or lmgacls of the Recommendation:

REQUESTFORDEBISIUN
— REGULARMEETING—

2.\\kN!

To: Mayor and Council

From: Procedure Bylawl Chief Administrative Officer

Date: January 16"‘,2017

Subject: Reports, Questions and Inquiries from the Members of Council

Recommendation: RESOLVED THAT ALL WRITTEN REPORTS SUBMITTED BY
MEMBERS OF COUNCIL, BE RECEIVED.

BACKGROUND: Under the City’s Procedures Bylaw No. 1946, 2013, the Order of Business permits
the members of Council to report to the Community on issues, bring community issues for discussion
and initiate action through motions of Council, ask questions on matters pertaining to the City
Operations and inquire on any issues and reports.

General: The main advantage of using this approach is to bring the matter before Council on behalf
of constituents. Immediate action might result in inordinate amount of resource inadvertently directed
without specific approval in the financial plan.

Strategic Impact: Members of Council may ask questions, seek clarification and report on issues.

PolicyILegislation: The Procedure Bylaw is the governing document setting out the Order of
Business at a Council meeting.

Recommendation: RESOLVED THAT ALL WRITTEN REPORTS SUBMITTED BY MEMBERS OF
COUNCIL, BE RECEIVED.

OPTIONS: 1. RESOLVED THAT ALL WRITTENREPORTS SUBMITTED BY MEMBERS OF
COUNCIL, BE RECEIVED

2. RESOLVED THAT COUNCIL DOES NOT RECEIVE THE REPORTS FROM
MEMBERS OF COUNCIL.

Department Head or CAO Chief AdministrativeOfficer
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M E M O R A N D U M 

TO:  Mayor and Council 

FROM  Councillor Christine Thompson  

DATE:  January 16, 2017 

SUBECT: Report to Council 

I begin my report with wishing all who read this a Very Happy, Healthy and Prosperous 
New Year.  

The Santa Claus Parade and Christmas Light-up was on Friday, December 2nd.  This is 
always a fun event, and I have to, once again, thank our employees for the wonderful 
display they put up in Gyro Park.  It is second to none. 

Monday, December 5th I attended a presentation from the Ministry of Forests, Land and 
Natural Resource Operations regarding the Gilpin Grasslands as it relates to the issue of 
wildlife coming and/or living in the City.  They have offered to take interested members of 
Council on a tour of the area when the weather permits. 

December 7th I attended the Christina Lake Stewardship Society’s Annual Management 
Review.  This was a most informative session with several presentations including those 
made by the Ministry of Forests, Lands and Natural Resource Operations, and BC Timber 
Sales.  I learned that the fight against invasive mussels is receiving support; and that 
Northern Pike has made its way into Christina Creek.  This is the 4th Review that I have 
attended and I always come away feeling that this watershed is being very well looked 
after. 

City staff held an open house on December 13th from 4:30 pm to 6:30 pm so that the 
public, including the Business Community, could vote on wayfinding signage.  The results 
will be made public. 

Council and Management held a round-table discussion with the Downtown Business 
Association to hear their concerns regarding issues such as parking in the downtown 
area.  I find these round-table discussions very useful in helping me make decisions that 
have an impact on our community as a whole.  I sincerely hope that we can have more 
of these in the coming year. 

I attended the monthly meeting of the Phoenix Foundation on December 21st.  The Board 
is hoping to host a grant-writing workshop in February for those charitable organizations 
wanting to make a grant application.  Changes to the Society Act come into effect in 2017.  
Board Chair Gary Smith and Director Alan Peterson will investigate what changes need 
to be made and will report back to the Board. 

Respectfully submitted, 

Christine Thompson 
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Councillor’s Report for January 16th Regular Meeting 

The Christmas season was a mixture of busyness and relaxation, with the highlight being the Community Christmas 
Dinner and my new role as lead coordinator of this fantastic volunteer community event that is held at the Gospel 
Chapel on Christmas Day.  If you’ve ever cooked a large turkey dinner for family, you know all about the logistics of 
putting on a grand meal.  Try multiplying that out to 400, throw in decorations, presents, entertainment and Santa, and 
do it all for no cost, then you have the Grand Forks Community Christmas Dinner!   This was the 35th year of the dinner 
which was served to around 300 guests and volunteers at a full sit-down turkey dinner (18 turkeys were cooked for the 
event), with all the trimmings and desserts in the Gospel Chapel gym and foyer overflow, with another 90 or so take-out 
dinners prepared for delivery to community service workers and shut-in residents around town. Others were driven to 
and from the church to enjoy the festivities in the beautifully decorated gym, along with a visit from Santa who had 
treats and presents to share with the young, and young-at-heart. 

All of this was seamlessly orchestrated by a group of dedicated volunteers coordinating everything from food, desserts, 
take-outs, floor manager duties, donations, entertainment, meal deliveries, to the waste management!  Over 70 
volunteers worked tirelessly on this project, and the hours and effort that went into making the dinner a success was 
nothing short of amazing.  For these thoughtful individuals to give up their own family Christmas experience to bless 
others less fortunate is truly an inspiration to all.  I feel incredibly privileged to be a part of this fantastic community 
event, and I hope the annual dinner will continue to serve and bless this city for years to come.  

And now that the new year has arrived, there are many issues and concerns for council to consider.  One such issue that 
has recently come to my attention has to do with the micro-cell transmitters proliferating our communities.  These are 
small cell transmitters that are being placed on hydro/telephone poles throughout the province, with the thought that 
higher cell towers will no longer be necessary to transmit existing and upcoming 5G wireless transmission. I am 
concerned about the future of the environment and believe that excessive Electro Magnetic Radiation (EMR) has a 
harmful effect on all life, and it is disturbing to learn that these micro-cells could be randomly placed in close proximity 
to people’s living spaces and bedrooms.   

I have learned that the UBCM fought hard to ensure that municipalities had some control of standard tower (over 15 
metres) infrastructure in their communities by ensuring that all towers over 15 metres be vetted in a pre-set 
protocol.  This new initiative by the telecommunications companies makes this hard won 15 metre concession no longer 
viable as a control. 

I believe that this issue should be further looked into and I would like to see this subject revisited at this year’s UBCM, as 
control over our Electro Magnetic environment is an issue for the 21st century that needs to be intelligently 
addressed.  San Francisco has been successful in passing legislation to ban the unauthorized proliferation of these 
devices.  I believe that we, as a City, should also be proactively looking at developing appropriate safety regulations for 
our community regarding micro-cell placement. 

Respectfully submitted, 

Beverley Tripp   

For the written record, I am also attaching my Councillor’s Report for the December 12th Regular Meeting, which I 
read verbally at that meeting as it was inadvertently omitted from the Regular Meeting package. 

Report for December 12th Regular Meeting 

Since our last regular meeting, there have been a lot of council activities to report on.  During the morning of November 
22nd, I attended a Winter Stakeholder Meeting held at Emcon Services Inc.  Highway and road maintenance services 
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were outlined for winter highway driving in the Kootenay-Boundary area.  This was a most informative meeting, 
especially for groups such as ambulance, fire and emergency services who must travel the highways during all weather 
conditions.   

The day continued with a Budget Workshop that I had previously requested to address numerous questions I had on the 
2016-2020 Financial Plan Bylaw Amendment 1.  Most of council was present at the workshop where our new CFO gave a 
well crafted power point presentation that guided us through the various aspects of City budgeting procedures, taxation 
allocations and City spending.  This was a great starting point, but some of my questions still remained unaddressed.  
However, as promised, two weeks after the workshop, I received the information I was seeking from our CFO, and I wish 
to thank her and express my appreciation for her clarification of questions I had.  I am much more confident now  as we 
move forward into our next annual budgeting process.   

I also attended a luncheon held by the Interior Health Association Collaborative Services Committee of Kootenay 
Boundary.  This was a community leader's roundtable lunch presenting the Patient Medical Home/Primary Care Home 
models for care, and discussing new team-based approaches to primary health care that envisions nursing and allied care 
staff working directly with physicians and NPs (nurse practitioners).  The role of community in a sustainable health 
system in British Columbia was also discussed.  At the meeting, it was announced that the Boundary has been given 
$100K to pilot a 'Proof of Concept' for this work. One question that was asked was, “Because of this program will we be 
losing our hospital?”  Thankfully, the answer was a resounding “No!”  We will be looking forward with interest to see 
how this new approach to medical care serves the residents of the Boundary.   

A Realtors’ Roundtable discussion also took place during the afternoon of the 22nd.  Only a few realtors were present but 
they provided some helpful insights into the “state of real estate” in the city, which they reported has been great this 
year.  I believe these roundtable discussions are an excellent way to engage invested community groups and stakeholders 
– who better to talk to than those with the boots on the ground?  And it also lets them know that the City is eager to 
obtain their feedback.  Hopefully next year, these events will be better attended. 

On Monday, December 5th, I attended a presentation by two representatives from the provincial government on the 
Overton Moody Range Unit (also known as Gilpin Grasslands).  For me, the main takeaways from this informative session 
were:  On various pieces of ground there can be numerous jurisdictions, tenures, resource uses, and overlapping 
programs and ministries involved; the Gilpin Grasslands uses include wildlife, grazing for cattle, recreational use, park 
lands, water use, and many others; inter-use departments within the government work collaboratively to get the 
maximum benefit of land use, and year over year many variables come into play concerning best management practises 
for the land; many authorized uses of the land need to co-exist, and public education combined with the City’s 
involvement in the ongoing management of the area is important.   Another issue that was identified in the workshop 
was that there should be representation and collaboration between City council and the Boundary Invasive Species 
Council, as invasive species transmission into the Overton Moody Range Unit is problematic. 

As this will be our last meeting before the Christmas break, I would like to take this opportunity to wish everyone a joyful 
holiday filled with cherished moments as we celebrate Jesus’ birth in the true spirit of the season. Merry Christmas! 

Respectfully submitted, 

Beverley Tripp 
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Councillor’s Report 

January 16, 2017 

Julia Butler 

With the AKBLG Conference coming up this spring, council is required to have all motions submitted by 

February 24th.  After last year’s conference, I was convicted to put forward a motion this year dealing 

with private, corporate sponsorship of government events.  At this time I would like to share my ideas 

with council and the public to receive feedback, before drafting my motion. 

 

I feel that in a democratic society, it is important for as many meetings as possible to be open to the 

public, including the AKBLG and UBCM meetings.  It is also fair for individuals and companies to lobby 

their elected officials prior to meetings.  Where I think we need to make a few changes, is with the 

voting procedures and the presentations at the conference.  I would like to see only VOTING members 

allowed entry to the meetings where voting is taking place.  As with our council meetings there needs to 

be a gallery area for the public and staff, separate from the elected officials.  Since most voting is done 

with clickers, this would help tighten up the security on who has a clicker and remove outside influence 

during the debate.  (I do prefer voting by a show of hands, as this allows you to see who votes for what 

motion.) 

 

During the AKBLG and UBCM conferences that I have attended, there is a large trade show with various 

companies set up for visitors to attend on their own time.  Certain dinners and functions are also 

sponsored by utilities companies, law firms, resource companies etc. and are most enjoyable.  This gives 

organizations ample time to become friendly with elected officials and discuss issues important to their 

companies.  What I found to be excessive this past year, is what I will refer to as “infomercials”.  During 

our plenary sessions there have been a growing number of 10-15 minute spots given to companies to 

take the stage. At the UBCM this year we ran out of time to debate the motions.  One speaker 

complained that we should have spent less time on speeches and more time doing the business of the 

conference.  I also feel that our time would be much better spent attending to the business of the 

conference and I would like to ask the AKBLG and UBCM to limit the time for these spots, perhaps just to 

the platinum sponsors.   

 

At our last council meeting in December, a motion was passed by council to have our CAO contact the 

CAO of the Regional District to discuss issues around recreation in our area.  I would like to ask for an 

update from our CAO as to the outcome of this conversation. 
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Benefits or Impacts of the Reno
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REQUESTFORDECISION
— REGULARMEETING—

vMN“

To: Mayor and Council

From: Procedure Bylaw / Council

Date: January 16"‘,2017

Subject: Report - from the Counci|’s Representative to the Regional District of
Kootenay Boundary

Recommendation: RESOLVED THAT MAYOR KONRAD’S REPORT ON THE
ACTIVITIES OF THE REGIONAL DISTRICT OF KOOTENAY
BOUNDARY, GIVEN VERBALLY AT THIS MEETING BE
RECEIVED.

BACKGROUND: Under the City's Procedures Bylaw No. 1946, 2013, the Order of Business permits
the City’s representative to the Regional District of Kootenay to report to Council and the Community
on issues, and actions of the Regional District of Kootenay Boundary.

mmendation:
General: The main advantage is that all of Council and the Public is provided with information on the
Regional District of Kootenay Boundary.

PolicyILegislation: The Procedure Bylaw is the governing document setting out the Order of
Business at a Council meeting.

Recommendation: RESOLVED THAT MAYOR KONRAD’S REPORT ON THE ACTIVITIES OF THE
REGIONAL DISTRICT OF KOOTENAY BOUNDARY, GIVEN VERBALLY AT THIS MEETING BE
RECEIVED.

OPTIONS 1. RESOLVED THAT MAYOR KONRAD’S REPORT ON THE ACTIVITIES OF THE
REGIONAL DISTRICT OF KOOTENAY BOUNDARY, GIVEN VERBALLY AT THIS
MEETING BE RECEIVED.

2. RECEIVE THE REPORT AND REFER ANY ISSUES FOR FURTHER DISCUSSION
OR A REPORT: UNDER THIS OPTION, COUNCIL PROVIDED WITH THE
INFORMATION GIVEN VERBALLY BY THE REGIONAL DISTRICT OF KOOTENAY
BOUNDARY DIRECTOR REPRESENTING COUNCIL AND REQUESTS FURTHER
RESEARCH OR CLARIFICATIONOF INFORMATION FROM STAFF ON A REGIONAL
DISTRICT ISSUE.
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To: Mayor and Council 
From: Administrative Services 
Date: January 16, 2017. 
Subject: Strategic Plan Update 
Recommendation: RESOLVED THAT COUNCIL ACCEPTS THE STRATEGIC 

PLAN UPDATES. 

BACKGROUND: 

Council’s Strategic Plan is reviewed with Council and Senior Managers annually to ensure the 
organization is on track. In November of 2016 the City’s Strategic Plan was reviewed and these 
changes were recommended by council. 

1. We will continue to retain our natural assets as a public trust.
2. We will blend business values and social impact objectives through social procurement.

1. We will develop a Sustainability Charter.
2. We will consider alternative types of business and diversify target markets to include Not

for Profits, when promoting land development.
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1. We will promote our excellent health services to residents and potential residents.
2. We will continue to discuss shared funding of the Municipal Airport at the BEDC 

table.  
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1. We will ask the community what is important to them and bring supporting resolutions
forward at AKBLG.

Benefits or Impacts of the Recommendation: 

General: The Strategic Plan is a guiding document used by Council and staff. It provides 
direction in the decisions they make and the work they do. It is used as part 
of the process for evaluation of this work. 

Strategic Impact: This document includes amendments to Council's Strategic Priorities 

Financial: N/A 

Policy/Legislation: N/A

Attachments: Council Strategic Plan 

Recommendation: RESOLVED THAT COUNCIL ACCEPTS THE STRATEGIC PLAN 
UPDATES. 

OPTIONS 
1. COUNCIL COULD CHOOSE TO SUPPORT THE RECOMMENDATION.
2. COUNCIL COULD CHOOSE TO NOT SUPPORT THE RECOMMENDATION.
3. COUNCIL COULD CHOOSE TO REFER THE REPORT BACK TO STAFF FOR MORE 
INFORMATION. 

Department Head or CAO Chief Administrative Officer 
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Workshop Facilitated by: 

Tracey Lee Lorenson 

Prepared by Paragon Strategic Services 

2/17/2015 

Updated 1/5/2017

STRATEGIC PLAN 2015-2019 
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GRAND FORKS STRATEGIC PLAN 
2015-2019

FISCAL ACCOUNTABILITY
•WE WILL NOT SELL OUR NATURAL ASSETS AND INFRASTRUCTURE
•WE WILL CONTINUE TO RETAIN OUR NATURAL ASSETS AS A PUBLIC TRUST
•WE WILL CONTINUE TO PROACTIVELY IDENTIFY AND PLAN FOR

INFRASTRUCTURE REPAIR AND REPLACEMENT
•WE WILL BLEND BUSINESS VALUES AND SOCIAL IMPACT OBJECTIVES 

THROUGH SOCIAL PROCUREMENT

ECONOMIC GROWTH
•WE FOSTER A VIBRANT ECONOMIC ENVIRONMENT
•WE ARE OPEN YET DISCIPLINED IN LAND DEVELOPMENT DECISIONS
•WE RECOGNIZE THE IMPORTANCE OF A HEALTHY TOWN "CORE"
•WE WILL DEVELOP A SUSTAINABILITY CHARTER
•WE WILL CONSIDER ALTERNATIVE TYPES OF BUSINESS AND DIVERSIFY

TARGET MARKETS TO INCLUDE NOT FOR PROFITS, WHEN PROMOTING
LAND DEVELOPMENT

COMMUNITY ENGAGEMENT
•WE ENCOURAGE RESIDENTS TO PARTICIPATE IN DECISIONS AND PROCESS
•WE ENHANCE OUR REGIONAL DIALOGUE, ADVOCACY AND COLLABORATION
•WE RECOGNIZE OUR NATURAL RECREATIONAL AMENITIES ARE VALUABLE

REGIONAL ASSETS
•WE WILL ASK THE COMMUNITY WHAT IS IMPORTANT TO THEM AND BRING 

SUPPORTING RESOLUTIONS FORWARD AT AKBLG 

COMMUNITY LIVEABILITY
•WE CONTINUE TO MITIGATE THE IMPACT OF DEER IN OUR COMMUNITY
•WE ADVOCATE FOR APPROPRIATE FUNDING FOR OUR MOST VULNERABLE 

RESIDENTS
•WE SUPPORT COMMUNITY INITIATIVES THAT ALIGN WITH OUR STRATEGIC

OBJECTIVES
•WE WILL CONTINUE OUR INVESTMENT IN ARTS, CULTURE, SPORT AND 

HERITAGE IN GRAND FORKS
•WE WILL PROMOTE OUR EXCELLENT HEALTH SERVICES TO RESIDENTS AND 

POTENTIAL RESIDENTS
•WE WILL CONTINUE TO DISCUSS SHARED FUNDING OF THE MUNICIPAL 

AIRPORT AT THE BEDC TABLE
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CITY OF GRAND FORKS 

STRATEGIC PLANNING SESSION 2015 

Responsibility = *Consultant **Management 

Preparing to Plan 

The Strategic Planning Process undertaken by the Council was heavily invested in preparation – 
the Council and key staff completed online surveys to identify the strengths, weaknesses, 
opportunities and threats facing the organization. The feedback from these surveys was shared 
with the Council prior to commencing the session (see copies attached). 

In addition, previous planning documents were reviewed and considered to build on the work 
the organization has done in prior years and preparatory conference calls were held. Another 
focus of the session was to ensure there was alignment between the direction of Council and 
management of the Town. 

Preparing to Plan -
Consultation with staff 

prior to workshop *

Pre Session Survey 
Distributed to CounciL and 

key staff *

The Planning Workshop -
Facilitated workshop 
focused on issues *

Building the Plan -Identify 
key strategic priorities 

*/**

Measuring the Progress of 
the Plan - Identify 
measures to track 

progress **

Reporting on the Plan -
Regular reporting to 
Council on progress 

against strategic plan **
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P a g e  | 1 

The Planning Workshop 

The workshop was attended by all members of Council and senior staff. The workshop focused 
on the key issues facing the organization and the strategic priorities were chosen specifically to 
take advantage of opportunities as well as to protect the organization against threats.  

In the workshop the Council focused on those issues most important to the community and 
revisited the priorities from the previous plan.  

Building the Plan 

The notes of the workshop were compiled by Paragon Strategic Services Ltd., and form the 
basis of this report. 

Measuring Plan Progress 

The next step for staff will be attaching measures to the strategic priorities, including: 

• Identifying the staff member accountable
• Identifying achievable timelines for each action/goal
• Identifying measures that show progress to goals
• Prioritizing activities within the plan
• Tracking progress on at least a quarterly basis

Reporting on the Plan 

Council and staff need to agree on a reporting frequency to ensure that progress to goals is 
tracked on a regular basis – usually on a quarterly basis. The nature and structure of this report 
should be agreed upon in advance by Council and staff.  

Communicating the Plan 

Attached to this report are draft graphics that can be used to aid the organization in 
communicating the plan through posters, handouts or on the web. 

PREPARED BY TRACEY LEE LORENSON PARAGON STRATEGIC SERVICES LTD. 
WWW.PARAGONSTRATEGIC.COM TRACEY@PARAGONSTRATEGIC.COM    
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P a g e  | 2 

WHAT DO WE STAND FOR? 
The current City vision is: 

“A Garden City Growing Opportunities within the Boundary Country.” 

The current mission for the City is: 

“The City of Grand Forks is committed to providing quality governance and excellent 
services that enhance and advance the quality of life for our community.”  

The City’s values are: 

1) G - Growing responsibly
2) A – Accountability
3) R – Resilience
4) D – Diversity
5) E – Efficiency
6) N - Natural Beauty
7) C - Collaboration with Integrity
8) I – Innovation
9) T – Transparency
10) Y - Young at Heart

While the majority rated the current vision, mission and values as either “sounds great” or 
“good”, there were some suggestions for improvement that should be considered in a future 
planning session. Those notes were provided under separate cover at the workshop. 
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WHERE ARE WE NOW? 
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STRATEGIC THEMES AND PRIORITIES 

STRATEGIC 
THEMES

FISCAL 
ACCOUNTABILITY

ECONOMIC 
GROWTH

COMMUNITY 
ENGAGEMENT

COMMUNITY 
LIVEABILITY

FISCAL 
ACCOUNTABILITY

ECONOMIC 
GROWTH

WE FOSTER A VIBRANT 
ECONOMIC 

ENVIRONMENT

WE ARE OPEN YET 
DISCIPLINED IN LAND 

DEVELOPMENT DECISIONS

WE RECOGNIZE THE 
IMPORTANCE OF A 

HEALTHY TOWN "CORE"

COMMUNITY 
ENGAGEMENT

COMMUNITY 
LIVEABILITY

PREPARED BY TRACEY LEE LORENSON PARAGON STRATEGIC SERVICES LTD. 
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WE WILL CONSIDER 
ALTERNATIVE TYPES 
OF BUSINESS AND 
DIVERSIFY TARGET 

MARKETS TO INCLUDE 
NOT FOR PROFITS, 

WHEN PROMOTING 
LAND DEVELOPMENT

WE WILL DEVELOP A 
SUSTAINABILITY 

CHARTER 

WE WILL NOT SELL OUR 
NATURAL ASSETS AND 

INFRASTRUCTURE

WE WILL CONTINUE TO 
PROACTIVELY IDENTIFY 

AND PLAN FOR 
INFRASTRUCTURE REPAIR 

AND REPLACEMENT

WE WILL CONTINUE TO 
RETAIN OUR NATURAL 

ASSETS AS A PUBLIC 
TRUST

WE WILL BLEND 
BUSINESS VALUES AND 

SOCIAL IMPACT 
OBJECTIVES THROUGH 
SOCIAL PROCUREMENT

WE ENCOURAGE 
RESIDENTS TO 

PARTICIPATE IN LOCAL 
GOVERNMENT DECSIONS 

AND PROCESS

WE ENHANCE OUR 
REGIONAL DIALOGUE, 

ADVOCACY AND 
COLLABORATION

WE RECOGNIZE OUR 
NATURAL RECREATIONAL 

AMENITIES ARE VALUABLE 
REGIONAL ASSETS

WE WILL ASK THE 
COMMUNITY WHAT IS 
IMPORTANT TO THEM 

AND BRING SUPPORTING 
RESOLUTIONS FORWARD 

AT AKBLG

WE CONTINUE TO 
MITIGATE THE IMPACT OF 

DEER IN OUR 
COMMUNITY

WE ADVOCATE FOR 
APPROPRIATE FUNDING 

FOR OUR MOST 
VULNERABLE RESIDENTS

WE SUPPORT 
COMMUNITY INITIATIVES 
THAT ALIGN WITH OUR 
STRATEGIC OBJECTIVES

WE WILL CONTINUE OUR 
INVESTMENT IN ARTS, 
CULTURE, SPORT AND 
HERITAGE IN GRAND 

FORKS

WE WILL PROMOTE OUR 
EXCELLENT HEALTH 

SERVICES TO RESIDENTS 
AND POTENTIAL 

RESIDENTS

WE WILL CONTINUE TO 
DISCUSS SHARED 
FUNDING OF THE 

MUNICIPAL AIRPORT AT 
THE BEDC TABLE
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LINK BETWEEN STRATEGIC PLANNING AND 
ASSET MANAGEMENT 

The City is taking a leadership role when it comes to addressing its long term needs for asset repair and 
replacement. This strategic planning process is inextricably linked to the extensive work that Council and 
the Management team has done to prepare the community for future needs, and to proactively plan for 
the financial impacts.  

This work on Asset Management (which was developed outside of this process) has been recognized as 
amongst the best in Canada, and is something Council and the community should be very proud of. It is 
included here as it is core to the strategic focus of Grand Forks.  
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NEXT STEPS 
In order to ensure that the plan is utilized by the Council we recommend the following: 

1. Detailed review of the Plan above to ensure it captures the intent of the Council during the
workshop

2. Assign specific action items under each strategic priority – these do NOT need to be new
initiatives and may in fact be already underway

3. Assign measures and time frames to these activities so staff and the Council can ensure progress
towards the strategic priorities (SEE ATTACHED SAMPLE)

4. Set regular meetings to review the strategic priorities and to identify any changes that need to
be made

5. Ensure the strategic priorities drive regular Council decision making – if an initiative is brought to
the Council there should be a review of the its alignment with the priorities selected by the
Council

6. Communicate the priorities to staff and the community.

Please let us know if there are any questions concerning this summary. Thank you! 
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OPPORTUNITIES

LARGER AIRPORT
COMMERCIAL AIR

WOULD ATTRACT TECH WORKERS

MORE ECONOMIC DEVELOPMENT

EXPLORE NEW INITIATIVES

SOLAR

100 MILE DIET

VINEYARDS

CAN BENEFIT FROM OVERFLOW
FROM OKANAGAN

GROWTH OF FIBRE OPTICS

ONLINE BUSINESSES

DESIRE FOR PEOPLE TO SLOW
DOWN AND RAISE A FAMILY

TREND TOWARD LOCAL AND
BUILDING CLOSE COMMUNITY

LEVERAGE CITIZEN
INVOLVEMENT

INCREASE COMMUNITY
ENGAGEMENT

SOCIAL MEDIA

INCREASING EXPOSURE TO
LARGER CENTRES

COUNCIL

BUILD A TEAM

REPRESENT ELECTORATE AS A WHOLE

LEAVE OPINIONS OUT AND MAKE
DECISIONS ON FACTS AND THE
BEST INTERESTS OF
THEORGANIZATIONN

MORE GREEN INDUSTRY TO
ATTRACT YOUNGER FAMILIES

LEARNING OPPORTUNITIES
(E.G. CULINARY SCHOOL)

REVITALIZE DOWNTOWN

PATIOS AND VIBRANT
BUSINESSES

PROTECT OUR ENVIRONMENT
INSTEAD OF EXPLOITING
RESOURCES

EMBRACE NEW, WISER
TECHNOLOGIES (BE DARING)

WELCOME INVESTORS TO COME
HERE AND DO BUSINESS

ENSURING WE SUPPORT LOCAL
BUSINESSES WHENEVER
POSSIBLE

WORK WITH SPECIAL INTEREST GROUPS

LEVERAGE TECHNOLOGY
STRENGTHS

INCREASE IN CDN DOLLAR
COULD REDUCE CROSS BORDER
SHOPPING

IMMIGRANTS WANTING
OUTDOOR ACTIVITIES

CHANGE IN COUNCIL
PHILOSOPHY TOWARD
DEVELOPMENT COULD EASE
INFRASTRUCTURE BURDEN

PREPARED BY TRACEY LEE LORENSON WWW.PARAGONSTRATEGIC.COM
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CHALLENGES

URBAN SPRAWL FROM
OKANAGAN

PRIVATIZATION OF NATURAL
RESOURCES AND
INFRASTRUCTURE

INSTABILITY OF US ECONOMY

UNSETTLED MIDDLE EAST

DAMS ON KEY WATER BODIES

CLIMATE CHANGE COULD
IMPACT RIVER

BOTTLED WATER COMPANY
MOVING TO TOWN

BULK WATER SALES TO US

TAKING ADVICE FROM GOVT
INSTEAD OF LOCAL

GEOENGINEERING

CROSS BORDER SHOPPING/
SHOPPERS GOING TO LARGER
CENTRES

HOMELESSNESS,
ALCOHOL/DRUG ADDICTIONS,
JOB LOSSES.

STOPPING THE DEVELOPMENT
OF DRIVE THROUGHS/TRUCK
STOPS

NO BIG BOX STORESLISTENING TO COMPLAINERS
AND "DOOMSDAYERS"

NEED TO FOSTER POSITIVE
ENERGY TO ATTRACT YOUTH OR
YOUNG FAMILIES

STOP DOING THE THINGS THAT
HAVEN'T WORKED IN OTHER
COMMUNITIES

SKEWING AGE TOWARDS SENIORS

DIVISION ON COUNCIL

SPECIAL INTEREST GROUPS

NEED TO SAFEGUARD LAND AND ASSETS

RESIDENTS DON'T SEEM AWARE
OF LINK BETWEEN SERVICES
AND TAXES

DIVISION BETWEEN HAVES AND HAVE NOTS

VOCAL RESIDENTS WITHOUT
KNOWLEDGE BUT WITH STRONG
OPINIONS

COUNCIL AS A WHOLE NOT
SUPPORTING DECISIONS ONCE
MADE

NEGATIVE PUBLIC PERCEPTION
BECAUSE OF LACK OF CITY
COMMUNICATION

LOSS OF MAJOR INDUSTRY

NEED TO SHAKE SMALL TOWN
MENTALITY TO INCREASE TAXES

PREPARED BY TRACEY LEE LORENSON WWW.PARAGONSTRATEGIC.COM Page 53 of 82
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Bene?ts or lmgacts of the Recommendation:

REQUESTFORDECISION
- REGULARMEETING-

v,\\|\N!03

To:

From:

Date:

Subject:

Recommendation:

Mayor and Council

Corporate Services

January 5"‘,2017

Community Futures Proposal for Grand Forks Community Centre Facility

RESOLVED THAT Council receives the correspondence from Community
Futures Boundary and report from Staff for discussion and decision with
regard to the Grand Forks Community Centre Facility idea.

Resolution for Consideration:

BACKGROUND:

RESOLVED THAT Council for the City of Grand Forks supports the idea
as proposed by Community Futures Boundary, to explore the feasibility of
a Community Centre Facility for the Grand Forks’ area providing that any
proposed financial elements involving municipal funds pertaining to the
suggested project, be brought to Council for consideration prior to
implementation;

AND FURTHER RESOLVED THAT Council supports Community Futures
Boundary and Area D Director, Roly Russell to take the lead on this project.

At the December 12"‘,2016, Committee of the Whole Meeting, Area D
Director, Roly Russell spoke about the need for a Community Hall for Grand Forks, as well as did
Wendy McCul|och from Boundary Community Futures. As a follow up to this conversation, the
City has received the attached correspondence from Boundary Community Futures asking for
Council's willingness to move fonivard in discussing this initiative. Staff is recommending that
Council receives the information for discussion and a decision, and has additionally provided a
sample resolution that Council may consider to adopt.

General:

PolicyILegislation:

Fiscal Accountability

Council may determine to support the exploratory idea of a Community
Centre for the Grand Forks area as proposed by Community Futures
Boundary.

Council has the authority to approve community projects and further to
define any future costs within financial plans of the municipality. Counc

il’sCommunication Policy #206 would provide guidelines for public
engagement for a suggested project of this calibre.

Economic Growth Community Engagement Community Liveability
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Strategic Impact: The four pillars of Counci|’s Strategic Plan would be initialized should
Council offer support to this project idea

Attachments: 1) Correspondence from Community Futures Boundary; 2) Excerpt of the
December 12"‘,2016 Committee of the Whole (unadopted) minutes

Recommendation: RESOLVED THAT Council receives the correspondence from Community
Futures Boundary and report from Staff for discussion and decision with
regard to the Grand Forks Community Centre Facility idea.

OPTIONS: 1. COUNCIL COULD CHOOSE TO SUPPORT THE RECOMMENDATION.
2. COUNCIL COULD CHOOSE TO NOT SUPPORT THE RECOMMENDATION.
3. COUNCIL COULD CHOOSE TO REFER THE REPORT BACK TO STAFF

FOR MORE INFORMATION.

/
Department Head or CAO Lehiéf AdministrativeOfficer

FiscalAccountability Economic Growth Community Engagement Community Liveability
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Greenwood Grand Forks
Box 459, 245 South Copper St Box 2949, 1647 Central Ave
Greenwood BC VOH1J0 Grand Forks, BC VOH 1H0

Boundary Ph: (250) 445-6618 Ph: (250)442-2722
Fax (250) 445-6765 Fax: (250 x) 442-5311
Web: wvvvv.boundarycf.com

December 13, 2016

Mayor Frank Konrad
City of Grand Forks
Grand Forks, BC

Dear Mayor Konrad:

Re: Grand Forks Community Centre/HallFacility

Thank you for allowing us to make a presentation to Council on Monday, December 12”
‘and providing the overview to the councilors for their consideration.

Director Roly Russell and Community Futures Boundary, as we pointed out, are only
interested in pursuing this project with the support and resolution of the City of Grand
Forks.

Could please provide us with confirmation of the Council's willingness to move forward
in discussing this initiative and a ’'resolution’’ that supports this project. The resolution
could state:

"Resolved that Council will support the idea to explore a Community Hall for Grand
Forks; and further supports Community Futures Boundary and Area D director, Roly
Russell to take the lead on this project.”

Thank you in advance for your efforts in this regard.

Yours truly

Wendy gig: cCulloch

o=C dary,
neral Man

McCu||och 3“f2:‘§?’i’

Wendy McCulloch
General Manager

c.c. Roly Russell, Director Area "D” — Rural Grand Forks

Growing communities one idea at a time
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Regional District.
NOTADOPTED

SUBJECTTO CHANGE

b) Director Roly Russell, RDKB
Arising Topics

Discussion:
- need for a Community Hall for Grand Forks, ifCouncil will be willing to enter into
conversations with the Regional District and to move fon/vard with the dialogue
- Wendy McCul|och, from Community Futures, spoke in regards to a survey taken for
a Community Hall requirement and grant funding; 96% were in favour of a Community
Hall, 4% were maybe's
- Les Johnson suggested that the intention of a ‘Community Hall‘should be made
clear to the public for its use
- brief update on Agricultural Plan and Food Security
- rural Fire Halls update
- reminder of AKBLG topics to bring fon/vard to the Convention in April 2017 in
Rossland, resolutions due end of February
- willsee a request for financial support for the Drought Management Plan partnership
(a regional exercise to protect our water, under $10,000 for entire project)
- trails master planning process, consultants selected, four-phase delivery

MOTION: HAMMETT

RESOLVED THAT the COTW receives for information the arising topics presented by
Director Roly Russell of the Regional District of Kootenay Boundary.

CARRIED.

5. PRESENTATIONS FROM STAFF

a) Deputy Corporate Officer/Communications
Memorandum regarding the Citizen Satisfaction Survey Update

- survey will go out to approximately 1000 households

MOTION: THOMPSON

RESOLVED THAT the COTW receives the memorandum from the Deputy Corporate
Officerlcommunications regarding the Citizen Satisfaction Survey Update.

CARRIED

b) Deputy Corporate Officer/Communications
Memorandum regarding the wayfinding signage update

- Tuesday, December 13th, 2016, the public is encouraged to come out between 4:30-
6:30 pm and vote on their favorite signage at City Hall

DECEMBER 12, 2016 COMMITTEE OF THE WHOLE MEETING

CARRIED.

Page 4 of 9
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Benefits or lmgacts of

REQUESTFORDECISION
— REGULARMEETING—

/
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To: Mayor and Council

From: Chief Financial Officer

Date: January 16, 2017

Subject: Write-off 1998 Playground Equipment (Tot Lot)

Recommendation: RESOLVED THAT COUNCIL directs staff to record the disposal
of decommissioned playground equipment originally purchased in
1998, and write-off the remaining book value as an adjustment to
the 2016 fiscal year end.

BACKGROUND:

During 2016, the City completed a capital project to replace the “Tot Lot” playground equipment in
City Park. The requirement to replace this equipment arose from a risk management audit by the
Municipal Insurance Association of British Columbia, which deemed the original equipment to be
unsafe. The existing structures were scrapped upon removal from the site, and should be removed
as assets from the City’s financial records.

Tangible Capital Asset Policy 804-A1 requires the approval of Council for a write-off of capital assets
which are obsolete or have exceeded their useful lives.

We therefore request that Council directs staff to remove this asset from the balance sheet and write
off the remaining net book value of $3,682.51 as a housekeeping item in the 2016 fiscal year. The
original cost and accumulated amortization at the disposal date of October 31, 2016 were:

Original Cost $38,849.00
Accumulated Amortization
Net book value $ 3,682.51

the Recommendation:

General: Write-off 1998 Playground Equipment (Tot Lot)

Strategic Impact: N/A

Financial: An expense amount of $3,682.51 will be incurred for the 2016 financial
year. There willbe no cash flow impact.

PolicyILegislation Tangible Capital Asset Policy 804-A1.
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Chief Admjnis’trative’0f}Tcer

REQUESTFORDECISION
- REGULARMEETING—

A

Recommendation: RESOLVED THAT Council directs staff to record the disposal of
decommissioned playground equipment originally purchased in 1998,
and write-off the remaining book value as an adjustment to the 2016
fiscal year end.

OPTIONS: 1. RESOLVED THAT COUNCIL ACCEPTS THE RECOMMENDATION.

2. RESOLVED THAT COUNCIL DOES NOT ACCEPT THE RECOMMENDATION.

3. RESOLVED THAT COUNCIL REFERS THE MATTER BACK TO STAFF FOR
FURTHER INFORMATION.

,6/7?./1,0 n/1./Q
Departrr?ent’Head or CAO
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Bene?ts or lmgacts of

REQUESTFORDECISION
— REGULARMEETING—

s,\

To: Mayor and Council

From: Manager of Development and Engineering Services

Date: January 16, 2017

Subject: Community Signs Project

Recommendation: RESOLVED THAT Council accepts the community's
recommendation for the sign design concept and directs staff
to proceed with implementation.

BACKGROUND

The community voted for the attached sign design as one of three options developed in
consultation with the business community. It follows the City’s branding and fulfillsthe objectives
of creating attractive and informative signs to get cars to turn off the highway and into town.
While some businesses are visible from Central Avenue, many amenities are further into town.
Funding was approved in 2016 for four signs to be built along Highway 3, two on the approach
to town (east and west entry points), and two downtown. Approving the design is the final step
before the signs can be manufactured and installed.

the Recommendation:

Recommendation: RESOLVED THAT Council accepts the community’s
recommendation for the sign design concept and directs staff
to proceed with implementation.

Fiscal Accountability Economic Growth Community Engagement Community Liveability

Project funding was approved in 2016.

This project supports Section 10 of the Sustainable Community Plan by enhancing the
“gateway” from Highway 3 to the City Centre; and the Economic Growth strategic priorit

yby supporting the health, growth, and retention of existing business.

The business community and residents participated in the design selection process.

Wayfinding will make community amenities easier to find for residents and visitors.
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REQUESTFORDECISION
- REGULARMEETING—

PARKS/REE.12 TR3 1");

VISITORCENTREM i’))C?)

QMNT]EU
R/
(3

OPTIONS: 1. RESOLVED THAT COUNCILACCEPTS THE STAFF REPORT

2. RESOLVED THAT COUNCIL DOES NOT ACCEPT THE STAFF REPORT

3. RESOLVED THAT COUNCIL REFERS THE MATTER BACK TO STAFF
FOR FURTHER INFORMATION.

Depa Ch icer

Figure 1: Sign design concept as voted on by the community

Fiscal Accountability Economic Growth Community Engagement Community Liveability
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Essential Projects
Year

C
ycle

Funding Source
A

M
O

U
N

T
2016

2017
2018

2019
2020

2021
2022

2023
2024

2025
2026

2027
2028

2029
2030

2031
3032

2033
2034

2035
2036

W
A

TER
W

ell 3 M
otor and VFD

 R
eplacem

ent ($405k in budget)
2016

ALLO
C

ATED
100,000

$             
100,000

$             
5th St. W

aterm
ain R

eplacem
ent (D

 J Priede Bridge)
2016

ALLO
C

ATED
675,000

$             
675,000

$             
W

est Side Fire Protection - W
ell #2a

2016
ALLO

C
ATED

929,282
$             

See grant
929,282

$             
W

ater Supply and C
onservation Plan - U

pdate
2017

C
apital

11,500
$              

11,500
$              

G
ranby W

ater C
rossing / Yale Bridge w

ater m
ain

2017
C

apital
250,000

$             
10,000

$              
240,000

$             
W

ell rehabilitation and reduce output (#3, 4, 5)
2018

C
apital

70,000
$              

70,000
$              

W
ell D

ecom
m

sioning (#2, 3a)
2018

C
apital

75,000
$              

75,000
$              

W
ell Security

2018
C

apital
30,000

$              
30,000

$              
W

ell C
hlorinator repairs/replacem

ent
2019

C
apital

100,000
$             

100,000
$             

W
ater M

ain System
 Loops

2020
C

apital
250,000

$             
250,000

$             
W

ater M
ain Boundary D

rive
2020

C
apital

250,000
$             

250,000
$             

East Side R
eservoir R

eplacem
ent

2021
C

apital
2,200,000

$          
2,200,000

$          
W

ater M
ain Airport

2021
C

apital
500,000

$             
500,000

$             
W

ell 1 D
ecom

issioning
2022

C
apital

50,000
$              

50,000
$              

W
est Side R

eservoir C
onstruction and tie in

2024
C

apital
2,000,000

$          
2,000,000

$          
W

ell#6
2036

C
apital

750,000
$             

750,000
$             

Annual Infrastructure R
enew

al ($392,000/year)
Annual

C
apital

2,900,000
$          

50,000
$              

50,000
$              

50,000
$              

250,000
$             

250,000
$             

250,000
$             

250,000
$             

250,000
$             

250,000
$             

250,000
$             

250,000
$             

250,000
$             

250,000
$             

250,000
$             

11,140,782
$   

775,000
$        

11,500
$          

1,114,282
$     

340,000
$        

500,000
$        

2,700,000
$     

100,000
$        

50,000
$          

2,000,000
$     

50,000
$          

250,000
$        

250,000
$        

250,000
$        

250,000
$        

250,000
$        

250,000
$        

250,000
$        

250,000
$        

250,000
$        

250,000
$        

1,000,000
$     

SEW
ER

W
W

TP U
V D

isinfection
2016/2017

ALLO
C

ATED
460,000

$             
460,000

$             
Lift Station Pum

ps
2017/2018

C
apital

30,000
$              

15,000
$              

15,000
$              

C
ity Park Lift Station R

epairs
2017

C
apital

15,000
$              

15,000
$              

G
ranby R

iver Forcem
ain C

rossing
2018/2019

C
apital

500,000
$             

10,000
$              

490,000
$             

Bio-Solids Land Application Plan
2017

C
apital

25,000
$              

25,000
$              

See G
rant

W
W

TP Lagoon D
esludging - G

eoTubes
2017

C
apital

250,000
$             

See G
rant

250,000
$             

Environm
ental Im

pact Assessem
ent, perm

itting, energy 
planning

2021
C

apital
75,000

$              
See G

rant
75,000

$              
W

W
TP BioM

ix R
eactor + Subsurface D

iffusers
2021

C
apital

1,232,000
$          

See G
rant

1,232,000
$          

W
W

TP C
onversion to 2 parallel trains

2024
C

apital
1,456,000

$          
See G

rant
1,456,000

$          
U

pgrade G
rit R

em
oval and headw

orks facility
2027

C
apital

322,000
$             

See G
rant

322,000
$             

C
entrifuge and centrifuge building for conccentrat

2028
C

apital
650,000

$             
See G

rant
650,000

$             
Sew

er Lift Stations Electrical and C
ontrols

2019
C

apital
100,000

$             
100,000

$             
Airport Sew

er M
ain

2021
C

apital
750,000

$             
750,000

$             
M

W
R

 D
ischarge R

equirem
ents

TBD
C

apital
-

$                    
Sew

er M
ain R

elining
2017

C
apital

1,350,000
$          

25,000
$              

25,000
$              

25,000
$              

75,000
$              

75,000
$              

75,000
$              

75,000
$              

75,000
$              

75,000
$              

75,000
$              

75,000
$              

75,000
$              

75,000
$              

75,000
$              

75,000
$              

75,000
$              

75,000
$              

75,000
$              

75,000
$              

75,000
$              

Annual Infrastructure R
enew

al ($435,000/year)
Annual

C
apital

2,550,000
$          

50,000
$              

50,000
$              

50,000
$              

200,000
$             

200,000
$             

200,000
$             

200,000
$             

200,000
$             

200,000
$             

200,000
$             

200,000
$             

200,000
$             

200,000
$             

200,000
$             

200,000
$             

9,765,000
$     

460,000
$        

80,000
$          

300,000
$        

615,000
$        

125,000
$        

2,132,000
$     

125,000
$        

125,000
$        

1,531,000
$     

275,000
$        

275,000
$        

597,000
$        

925,000
$        

275,000
$        

275,000
$        

275,000
$        

275,000
$        

275,000
$        

275,000
$        

275,000
$        

275,000
$        

ELEC
TR

IC
A

L
Substation - Engineering & Transm

ission
2016-2018

C
apital/Borrow

ing?
5,650,000

$          
50,000

$              
5,600,000

$          
Voltage C

onversion Program
2017/2018

C
apital

1,000,000
$          

500,000
$             

500,000
$             

Annual System
 U

pgrades including Pole & Transform
er 

R
eplacem

ent Program
s

Annual
C

apital
1,600,000

$          
80,000

$              
80,000

$              
80,000

$              
80,000

$              
80,000

$              
80,000

$              
80,000

$              
80,000

$              
80,000

$              
80,000

$              
80,000

$              
80,000

$              
80,000

$              
80,000

$              
80,000

$              
80,000

$              
80,000

$              
80,000

$              
80,000

$              
80,000

$              
Annual Engineering

Annual
C

apital
810,000

$             
50,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
-

$                    
9,060,000

$     
50,000

$          
6,230,000

$     
620,000

$        
120,000

$        
120,000

$        
120,000

$        
120,000

$        
120,000

$        
120,000

$        
120,000

$        
120,000

$        
120,000

$        
120,000

$        
120,000

$        
120,000

$        
120,000

$        
120,000

$        
120,000

$        
120,000

$        
120,000

$        
120,000

$        
PU

B
LIC

 W
O

R
K

S
22nd Street (H

w
y 3 to 77th Ave.), Paving, W

ater 
Service, Sew

er 75th
2017

C
apital/Borrow

ing
750,000

$             
750,000

$             
LED

 Street Lighting
2017/2018

C
apital

300,000
$             

50,000
$              

250,000
$             

Signs and D
ecorations

2017-2020
C

apital
200,000

$             
45,000

$              
30,000

$              
30,000

$              
15,000

$              
7th Street Storm

 Sew
er

2018
C

apital
200,000

$             
200,000

$             
AW

O
S

2018
15 years

C
apital

65,000
$              

65,000
$              

Industrial D
rive (2nd St to 65th Ave) R

e-surfacing
2019

C
apital

250,000
$             

250,000
$             

27th Street (68th to H
w

y 3) R
e-surfacing

2019
C

apital
250,000

$             
250,000

$             
M

ountain Place D
rainage / Paving / Biosw

ales
2019

C
apital

250,000
$             

250,000
$             

19th Street (H
w

y 3 to C
oalshute R

d.) Paving
2020

C
apital

1,000,000
$          

1,000,000
$          

Airport Fuel C
ontroller

2020
15 years

C
apital

50,000
$              

50,000
$              

D
onaldson D

rive (Boundary to H
w

y 3) R
e-surfacing

2022
C

apital
150,000

$             
150,000

$             
68th Ave (27th to Spraggett) R

e-surfacing
2023

C
apital

625,000
$             

625,000
$             

Pickle Ball C
ourt resurfacing

2025
10 years

C
apital

60,000
$              

30,000
$              

30,000
$              

Airport Paving
2028

C
apital

700,000
$             

700,000
$             

Bridges - R
esurface

2033
40 years

C
apital

1,000,000
$          

1,000,000
$          

Annual Low
 Im

pact D
evelopm

ent Plan
Annual

C
apital

2,225,000
$          

25,000
$              

50,000
$              

50,000
$              

50,000
$              

50,000
$              

50,000
$              

150,000
$             

150,000
$             

150,000
$             

150,000
$             

150,000
$             

150,000
$             

150,000
$             

150,000
$             

150,000
$             

150,000
$             

150,000
$             

150,000
$             

150,000
$             

Annual Infrastructure R
enew

al ($620,000/year)
Annual

C
apital

2,600,000
$          

200,000
$             

200,000
$             

200,000
$             

200,000
$             

200,000
$             

200,000
$             

200,000
$             

200,000
$             

200,000
$             

200,000
$             

200,000
$             

200,000
$             

200,000
$             

Annual Em
ergency R

epair Fund
Annual

C
apital

3,075,000
$          

200,000
$             

50,000
$              

50,000
$              

50,000
$              

75,000
$              

75,000
$              

75,000
$              

100,000
$             

100,000
$             

100,000
$             

200,000
$             

200,000
$             

200,000
$             

200,000
$             

200,000
$             

200,000
$             

200,000
$             

200,000
$             

200,000
$             

200,000
$             

200,000
$             

13,750,000
$   

-
$               

895,000
$        

620,000
$        

880,000
$        

1,190,000
$     

125,000
$        

275,000
$        

775,000
$        

450,000
$        

480,000
$        

550,000
$        

550,000
$        

1,250,000
$     

550,000
$        

550,000
$        

550,000
$        

550,000
$        

1,550,000
$     

550,000
$        

580,000
$        

550,000
$        

FA
C

ILITIES
Public W

orks - Fuel Tanks
2016/2017

25 years
C

apital
75,000

$              
75,000

$              
W

hispers - R
oof

2016/2017
25 years

C
apital

50,000
$              

50,000
$              

G
yro Park outbuildings

2017
25 years

C
apital

45,000
$              

45,000
$              

Public W
orks U

pgrades
2017

C
apital

20,000
$              

20,000
$              

Library Basem
ent R

epairs
2017

C
apital

50,000
$              

50,000
$              

Façade on G
2 + C

ity H
all

2018
25 years

C
apital

35,000
$              

35,000
$              

Public W
orks - A/C

2018
25 years

C
apital

40,000
$              

40,000
$              

C
ity H

all C
lock Tow

er
2019

50 years
C

apital
100,000

$             
100,000

$             
Public W

orks - R
oof

2020
25 years

C
apital

100,000
$             

100,000
$             

Annual R
oofing & H

VAC
 R

eplacem
ent Plan

Annual
C

apital
620,000

$             
20,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
40,000

$              
1,135,000

$     
125,000

$        
65,000

$          
105,000

$        
140,000

$        
100,000

$        
40,000

$          
40,000

$          
40,000

$          
40,000

$          
40,000

$          
40,000

$          
40,000

$          
-

$               
40,000

$          
40,000

$          
40,000

$          
40,000

$          
40,000

$          
40,000

$          
40,000

$          
40,000

$          
FLEET &

 EQ
U

IPM
EN

T
1989 IH

C
 5 ton dum

p truck and snow
 rigout

2016
250,000

$             
250,000

$             
1992 T-tech trailer

2016
25,000

$              
25,000

$              
2006 H

older  and change 1996 im
plem

ents
2017

200,000
$             

200,000
$             

1996 G
M

C
 3/4 ton service body

2017
110,000

$             
60,000

$              
50,000

$              
1989 IH

C
 5 ton dum

p truck and snow
 rigout

2018
370,000

$             
200,000

$             
170,000

$             
2003 W

indstar m
inivan

2018
-

$                    
R

EM
O

VE
1997 D

odge 3/4 dum
p box

2019
60,000

$              
60,000

$              
1998 Airport broom

 
2019

75,000
$              

75,000
$              

2000 D
odge 1/2 ton

2019
50,000

$              
50,000

$              
1998 G

M
C

 3/4 ton service body
2019

60,000
$              

60,000
$              

1980 C
at loader

2020
275,000

$             
275,000

$             
2001 G

M
C

 3/4 ton 
2021

50,000
$              

50,000
$              

1999 C
at backhoe

2021
100,000

$             
100,000

$             
1975 G

allion roller
2021

30,000
$              

30,000
$              

2001 Vactor 
2023

450,000
$             

450,000
$             

2007 Sterling street sw
eeper

2024
250,000

$             
250,000

$             
1973 C

at grader
2025

150,000
$             

150,000
$             

2006 G
M

C
 1 ton 

2026
100,000

$             
100,000

$             
1977 Ford flail m

ow
er 

2026
125,000

$             
125,000

$             
2007 Electrical Line Truck

2027
400,000

$             
400,000

$             
2015 H

older  
2027

125,000
$             

125,000
$             

2001 H
ustler law

n m
ow

er
2027

35,000
$              

35,000
$              

1987 Trailer concrete form
2027

10,000
$              

10,000
$              

1987 Trailer crack sealing
2027

10,000
$              

10,000
$              

2009 Saturn
2027

35,000
$              

35,000
$              

2004 Trail Blazer
rem

ove
-

$                    
2016 M

ight-E Truck
2028

45,000
$              

45,000
$              

1974 snow
 blow

er
2028

200,000
$             

200,000
$             

1998 H
iab, flat deck, dum

pbox, dust control
2029

275,000
$             

275,000
$             

2004 Skid steer
2029

40,000
$              

40,000
$              

2010 Electrical Line Truck
2030

400,000
$             

400,000
$             

1998 D
um

p truck
2030

140,000
$             

140,000
$             

2005 Air com
pressor

2030
25,000

$              
25,000

$              
2006 Turf vac

2030
20,000

$              
20,000

$              
2007 G

M
C

 3/4 ton 
2030

50,000
$              

50,000
$              

2007 G
M

C
 1/2 ton

2030
30,000

$              
30,000

$              
2007 Ford 1 ton, dum

p box, plow
, sander

2030
70,000

$              
70,000

$              
2008 R

anger
2031

45,000
$              

45,000
$              

2008 IH
C

 D
um

p truck 
2031

170,000
$             

170,000
$             

1995 W
ater truck

2032
180,000

$             
180,000

$             
2007 G

M
C

 1/2 ton
2032

30,000
$              

30,000
$              

2000 C
em

etery Tractor backhoe
2033

50,000
$              

50,000
$              

2012 Electrical Pickup Truck
2034

50,000
$              

50,000
$              

G
enerator 1

G
enerator 2

G
enerator 3

G
enerator 4

G
enerator 5

G
enerator 6

G
enerator 7

G
enerator 8

5,165,000
$     

275,000
$        

260,000
$        

200,000
$        

245,000
$        

275,000
$        

180,000
$        

-
$               

450,000
$        

250,000
$        

150,000
$        

225,000
$        

615,000
$        

245,000
$        

315,000
$        

735,000
$        

215,000
$        

210,000
$        

50,000
$          

50,000
$          

50,000
$          

170,000
$        

ITC
opier PW

2017
7 year

C
apital

45,000
$              

15,000
$              

15,000
$              

15,000
$              

C
opier FH

2019
9 year

C
apital

45,000
$              

15,000
$              

15,000
$              

15,000
$              

C
opiers C

ity H
all

7 year
C

apital
90,000

$              
15,000

$              
30,000

$              
15,000

$              
15,000

$              
15,000

$              
Servers

6 year
C

apital
150,000

$             
15,000

$              
15,000

$              
15,000

$              
15,000

$              
15,000

$              
15,000

$              
15,000

$              
15,000

$              
15,000

$              
15,000

$              
C

om
puters/Laptops

5 year
C

apital
172,000

$             
4,000

$                
4,000

$                
50,000

$              
4,000

$                
4,000

$                
4,000

$                
4,000

$                
4,000

$                
4,000

$                
4,000

$                
50,000

$              
4,000

$                
4,000

$                
4,000

$                
4,000

$                
4,000

$                
4,000

$                
4,000

$                
4,000

$                
4,000

$                
N

etw
ork Equipm

ent
8 year

C
apital

154,000
$             

3,000
$                

3,000
$                

3,000
$                

3,000
$                

3,000
$                

50,000
$              

3,000
$                

3,000
$                

3,000
$                

3,000
$                

3,000
$                

3,000
$                

3,000
$                

3,000
$                

3,000
$                

50,000
$              

3,000
$                

3,000
$                

3,000
$                

3,000
$                

C
om

m
unications Equipm

ent
10 year

C
apital

60,000
$              

3,000
$                

3,000
$                

3,000
$                

3,000
$                

3,000
$                

3,000
$                

3,000
$                

3,000
$                

3,000
$                

3,000
$                

3,000
$                

3,000
$                

3,000
$                

3,000
$                

3,000
$                

3,000
$                

3,000
$                

3,000
$                

3,000
$                

3,000
$                

O
ther Equipm

ent
5 year

C
apital

100,000
$             

5,000
$                

5,000
$                

5,000
$                

5,000
$                

5,000
$                

5,000
$                

5,000
$                

5,000
$                

5,000
$                

5,000
$                

5,000
$                

5,000
$                

5,000
$                

5,000
$                

5,000
$                

5,000
$                

5,000
$                

5,000
$                

5,000
$                

5,000
$                

Fiber O
ptic N

etw
ork M

edium
 R

eplacem
ent

2035
25+ year

C
apital

250,000
$             

250,000
$             

1,066,000
$     

-
$               

30,000
$          

30,000
$          

76,000
$          

45,000
$          

15,000
$          

107,000
$        

15,000
$          

30,000
$          

15,000
$          

30,000
$          

91,000
$          

30,000
$          

15,000
$          

45,000
$          

15,000
$          

77,000
$          

15,000
$          

45,000
$          

265,000
$        

45,000
$          

EN
G

IN
EER

IN
G

Silver Kettle Sidew
alk - Phase I

2017
Land Sales

150,000
$             

150,000
$             

Flood Plain M
apping, D

ike U
pgrades and R

estoration
6 yr plan

C
apital

1,100,000
$          

50,000
$              

50,000
$              

500,000
$             

500,000
$             

1,250,000
$     

-
$               

200,000
$        

50,000
$          

-
$               

-
$               

500,000
$        

-
$               

500,000
$        

-
$               

-
$               

-
$               

-
$               

-
$               

-
$               

-
$               

-
$               

-
$               

-
$               

-
$               

-
$               

-
$               

FIR
E / EM

ER
G

EN
C

Y SER
VIC

ES
R

escue Truck 1-Ton
2019

20 year
C

apital
100,000

$             
100,000

$             
Pum

per Truck 1
2020

20 year
C

apital
600,000

$             
600,000

$             
SC

BA (36 units)
2020

15 year
C

apital
255,000

$             
255,000

$             
Pum

per Truck 2
2025

20 year
C

apital
600,000

$             
600,000

$             
SC

BA Fill Station
2025

10 year
C

apital
60,000

$              
30,000

$              
30,000

$              
Fire H

oses
2026

10 year
C

apital
60,000

$              
30,000

$              
30,000

$              
C

om
m

and Vehicle
2030

15 year
C

apital
70,000

$              
70,000

$              
Platform

 Ladder Truck
2035

20 year
C

apital
1,200,000

$          
1,200,000

$          
C

ontributions to R
D

KB for C
ap purchases

C
apital

700,000
$             

35,000
$              

35,000
$              

35,000
$              

35,000
$              

35,000
$              

35,000
$              

35,000
$              

35,000
$              

35,000
$              

35,000
$              

35,000
$              

35,000
$              

35,000
$              

35,000
$              

35,000
$              

35,000
$              

35,000
$              

35,000
$              

35,000
$              

35,000
$              

3,645,000
$     

-
$               

35,000
$          

35,000
$          

135,000
$        

890,000
$        

35,000
$          

35,000
$          

35,000
$          

35,000
$          

665,000
$        

65,000
$          

35,000
$          

35,000
$          

35,000
$          

105,000
$        

35,000
$          

35,000
$          

35,000
$          

35,000
$          

1,265,000
$     

65,000
$          

Total per year
7,806,500

$  
3,074,282

$  
2,551,000

$  
3,245,000

$  
5,847,000

$  
802,000

$     
2,110,000

$  
4,456,000

$  
1,795,000

$  
1,555,000

$  
2,298,000

$  
2,855,000

$  
1,600,000

$  
2,120,000

$  
1,500,000

$  
1,557,000

$  
2,335,000

$  
1,365,000

$  
2,845,000

$  
2,265,000

$  

Library
Library H

R
V

Library
12,000

$              
12,000

$              
Library R

oof
Library

50,000
$              

50,000
$              

62,000
$          

-
$               

12,000
$          

-
$               

-
$               

-
$               

50,000
$          

-
$               

-
$               

-
$               

-
$               

-
$               

-
$               

-
$               

-
$               

-
$               

-
$               

-
$               

-
$               

-
$               

-
$               

-
$               

G
R

A
N

T PR
O

JEC
TS

W
est Side Fire Protection - W

ell #2a
2016

33%
929,282

$             
929,282

$             
Beacon Solar Pow

er and Aw
os U

pgrade
2017/2018

25%
220,000

$             
220,000

$             
W

W
TP G

rant (Biom
ix, G

eotubes, etc)
2017

17%
4,000,000

$          
4,000,000

$          
Boundary D

rive (H
w

y 3 to 77th Ave.)
2019

700,000
$             

700,000
$             

D
ike U

pgrades and R
estoration

2021-2023
1,000,000

$          
500,000

$             
500,000

$             
22nd Street (H

w
y 3 to 78th Ave.)

2026
1,200,000

$          
1,200,000

$          
8,049,282

$          
306,663

$             
735,000

$             
-

$                    
350,000

$             
-

$                    
250,000

$             
-

$                    
250,000

$             
-

$                    
-

$                    
600,000

$             
-

$                    
-

$                    
-

$                    
-

$                    
-

$                    
-

$                    
-

$                    
-

$                    
-

$                    
-

$                    

N
otes

M
ulti Year Project

Early Approved Funding
Grant Projects / Discussion

D
A

TED
: JA

N
 9, 2017

20 year C
apital Plan is continually evolving 

Jan 16, 2017 Early approval
C

hanged by: D
aniel D

rexler
C

ouncil to approve 20 year C
apital Plan each year by February 15th. O

nly that C
alendar year is approved.

If Federal and/or Provincial funding for m
ajor G

rant Projects is approved, then the G
rant Project in that year w

ill becom
e priority and m

ost other projects w
ill be deffered to the next year and the plan w

ill be adjusted.

Totals

Totals

Totals

Totals

Totals

Totals

Totals

Totals

Totals

Totals

Totals



REQUESTFORDECISION
— REGULARMEETINR-

V;\

To: Mayor and Council

From: Manager of Operations

Date: January 15"‘,2017

Subject: Construction of an Electrical Substation

Recommendation: RESOLVED THAT Council determines to grant the early budget
approval of $500,000, to be funded from Capital reserves, for City of
Grand Forks staff to proceed with the design of the estimated 5.6-
million-dollar Substation construction.

BACKGROUND:

Grand Forks Electrical (GFE) is a wholesale distribution customer of Fortis BC. If GFE owned
their own substation they would be a wholesale transmission customerof Fortis BC. The reason
Grand Forks would want to do this is because power purchase at transmission rates are lower
cost than at distribution rates. Considering the annual power purchase expense is in the order of
$3 million annually, a cost reduction of even a few percent can turn into substantial savings.
City Council approved $50,000 for a feasibility study of becoming a Fortis transmission
customer in the 2016 capital plan.
Owning a substation has attendant capital and operating costs. Fortunately, Nelson Hydro has
experience with building and operating substations comparable to what would be needed in
Grand Forks.
The Nelson Hydro Rosemont Substation has been used as reference to compare to a future
Grand Forks Substation. The two photos below of the Rosemont Substation provides a visual of
what a Grand Forks station might look like.

FiscalAccountability Economic Growth Community Engagement Community Liveability
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Additional capacity in a substation is low incremental cost since the basic footprint components
remain relatively unchanged (e.g. fencing, buildings & concrete change very little) with electrical
capacity increases.
Nominally a station capacity of 15,000 kVA can be contemplated that should serve the load
growth of Grand Forks for the next 30 — 40 years. The new Rosemont Substation in Nelson can
be used as a comparison for estimating purposes.

Nelson Rosemont Proposed Grand Forks

Transmission Voltage (V) 60.000 60.000
Distribution Voltage (V) 14,400 / 25,000 7,200 /12,500
Rated Capacitv (kVA) 35,000 15,000
Number of Transformers 1 1 with pad for future #2
Number of Distribution 4 3
Feeders
Land Acquisition No Yes
Existing Site remediation Yes No
Site access Poor Good
Completion Year 2014 Est. 2018

Construction Cost
High level cost estimate is based on Nelson experience of building the Rosemont Substation
which was placed in service in 2014. There are some differences between the two projects:

Description Rosemont Grand Forks Notes
Design / Engineering $367,500 $500,000

Land purchase N/A $250,000 Existing Ruckles sub is not
large enough for new station —

would need a new land parcel.

Construction $195,725 $225,000
Management

Project Management $200,000 For Nelson Hydro, or other, to
provide project management

Major Equipment
Purchase
Nelson Hydro Own $117,136 $500,000 Included larger amount for Grand
Construction forces.

FiscalAccountability Economic Growth Community Engagement

Forks — new site may require
more feeder and Tx rebuilding
than Nelson had.

Community Liveability
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Demolition $117,569 $50,000 Could be $0 if existing Ruckles
sub-retained to about $50,000 if
Ruckles sub-abandoned

Installation $1,004,970 $1,250,000

Contingency $45,000 $400,000 Nelson Contingency was reduce
das this was near project end —

most major costs were already
known

Forecast Cost $3,436,394 $5,625,000

Final Cost $3,521,259

Financial Analysis

A cash flow analysis for this self-funding project, indicates that the project has a positive net
present value, and for a reference case of $5,500,000 capital cost at 3.5% financing with a
rate differential of 86.2% and a discount rate of 3% that the project will improve the Electric
Utilityoperating performance by an average of $242,477 per year over the first 30 years.

The station would likely need significant rebuild or replacement at about 50 years of age.

FiscalAccountability Economic Growth Community Engagement Community Liveability
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Bene?ts or lmgacts of

REQUESTERRDECISION
— REGULARMEETING-

v,MN!

the Recommendation:

General: That the Grand Forks Electrical Utility build a substation and change from
a distribution voltage customer to a transmission voltage customer with the
construction of the City of Grand Forks’ own substation.

Financial: Should Council approve the proposed recommendation, funding for the
design to come from Capital reserve.

Po|icylLegis|ation

Strategic Impact:

Recommendation: RESOLVED THAT Council determines to grant the early budget
approval of $500,000, to be funded from Capital reserves, for City of
Grand Forks staff to proceed with the design of the estimated 5.6-
million-dollar Substation construction.

OPTIONS: 1. COUNCIL COULD CHOOSE TO SUPPORT THE RECOMMENDATION.
2. COUNCIL COULD CHOOSE TO NOT SUPPORT THE RECOMMENDATION.
3. COUNCIL COULD CHOOSE TO REFER THE REPORT BACK TO STAFF

FOR MORE INFORMATION.

Department Head or CAO Chief Ad?fftistrativeOfficer

FiscalAccountability Economic Growth Community Engagement Community Liveability

Electrical UtilityRegulatory Bylaw # 2015

Fiscally accountability

Economic growth

N/A

Community Livability
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AAKBLG
ASSOCIATION OF KOOTENAY B. BOUNDARY LOCAL GOVERNMENTS

c/o 4979 Falcon Drive, Fairmont Hot Springs, BC VoB 1L1

Cell: 250-688-0650| Email: akb|g@shaw.ca

NOTICEFOR SUBMITTING RESOLUTIONS
FOR THE

2017 AKBLGANNUALGENERALMEETING

Ordinary Resolutions

Each resolution shall be prepared on a separate sheet of 8 1/2" by 11”
paper under the name of the sponsoring Member and shall bear a short
descriptive title.

0 Each resolution shall be endorsed by the sponsoring Member.
0 All resolutions, along with supportive background information, shall be

sent to the AKBLGoffice BY FEBRUARY 24, 2017.
Resolutions will be received by email: and hard copies to
be forwarded to AKBLG c/0 4979 Falcon Drive, Fairmont Hot Springs, B

C
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