
THE CORPORATION OF THE CITY OF GRAND FORKS 

AGENDA – REGULAR MEETING 

Monday, May 29, 2017, at 7:00 pm 

7217 - 4th Street, City Hall Council Chambers 

 

 ITEM SUBJECT MATTER RECOMMENDATION 

 

1. CALL TO ORDER   

 

2. ADOPTION OF AGENDA   
 

 
 
a) Adopt agenda  

 

May 29, 2017, Regular 
Meeting agenda 

THAT Council adopts the 
May 29, 2017, Regular 
Meeting agenda as 
presented. 

 

3. MINUTES   
 

 
 
a) Adopt minutes 

May-11-2017-Special-Meeting-to-go-
In-Camera-Minutes - Not Yet Adopted  

 

May 11, 2017, Special to go 
In-Camera Meeting minutes 

THAT Council adopts the 
May 11, 2017, Special to go 
In-Camera Meeting minutes 
as presented. 

 

 
 
b) Adopt minutes 

May-11-2017-Special-Meeting-
Minutes - Not Yet Adopted  

 

May 11, 2017, Special 
Meeting minutes 

THAT Council adopts the 
May 11, 2017, Special 
Meeting minutes as 
presented. 

 

 
 
c) Adopt minutes 

May-15-2017-Committee-of-the-
Whole-Meeting-Minutes - Not Yet 
Adopted  

 

May 15, 2017, Committee of 
the Whole Meeting minutes 

THAT Council adopts the 
May 15, 2017, Committee of 
the Whole Meeting minutes 
as presented. 

 

 
 
d) Adopt minutes 

May-15-2017-Regular-Meeting-
Minutes - Not Yet Adopted  

 

May 15, 2017, Regular 
Meeting minutes 

THAT Council adopts the 
May 15, 2017, Regular 
Meeting minutes as 
presented. 

 

4. REGISTERED PETITIONS AND 
DELEGATIONS 

  

 

5. UNFINISHED BUSINESS   

 

6. REPORTS, QUESTIONS AND INQUIRIES 
FROM MEMBERS OF COUNCIL  

  

 

 
 
a) Corporate Officer's Report 

RFD - Proc. Bylaw-CAO - Rpts, 
Questions, Inquiries from Council 

Councillor Thompson's Report 

Councillor Butler's Report  
 

Written reports of Council THAT all written reports of 
Council submitted to the May 
29, 2017, Regular Meeting be 
received. 
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7. REPORT FROM COUNCIL'S 
REPRESENTATIVE TO THE REGIONAL 
DISTRICT OF KOOTENAY BOUNDARY 

  

 

 
 
a) Corporate Officer's Report 

RFD - Proc. Bylaw-Council - RDKB 
Council's Rep  

 

Verbal report from Council's 
representative to the 
Regional District of Kootenay 
Boundary 

Read the RDKB agendas 

RESOLVED THAT Mayor 
Konrad's report on the 
activities of the Regional 
District of Kootenay 
Boundary, given verbally at 
this meeting be received. 

 

8. RECOMMENDATIONS FROM STAFF FOR 
DECISIONS 

  

 

 
 
a) Manager of Development & 

Engineering Services 

RFD - Mgr. of Dev.&Eng. Serv. - SPF-
Floodplain Protection  

 

Approval to proceed with 
applying for grant funding for 
floodplain protection 

THAT Council directs staff to 
proceed with preparing and 
submitting an application for 
the Gas Tax Strategic 
Priorities Program Grant for 
100% funding of phase one of 
a three-phase, multi-year 
floodplain study and flood 
protection program for the 
Grand Forks floodplain. 

 

 
 
b) Manager of Development & 

Engineering Services 

RFD - Mgr. of Dev.&Eng. Serv. - SPF-
Airport  

 

Approval to proceed with 
applying for grant funding for 
improved water supply to the 
airport for fire safety 

THAT Council supports staff 
in proceeding with preparing 
and submitting an application 
for the Gas Tax Strategic 
Priorities Program Grant for 
100% funding of engineering 
and installation of 
replacement and 
enhancement of water supply 
mains to the airport.  

 

9. REQUESTS ARISING FROM 
CORRESPONDENCE 

  

 

10. INFORMATION ITEMS   
 

 
 
a) Chief Financial Officer 

Memo - CFO - Quarter 1, 2017 
Financial Reports  

 

Memo regarding the Quarter 
1, 2017 Financial Reports 

THAT Council receives for 
information the memorandum 
from the Chief Financial 
Officer regarding the Quarter 
1, 2017 Financial Reports. 

 

11. BYLAWS   

 

12. LATE ITEMS   

 

13. QUESTIONS FROM THE PUBLIC AND THE 
MEDIA 

  

 

14. ADJOURNMENT   
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Benefits or Impacts of the Recommend n:

REQUESTFORDECISION
— REGULARMEETING-

mN!

To: Mayor and Council

From: Procedure Bylawl Chief Administrative Officer

Date: May 29”‘,2017

Subject: Reports, Questions and Inquiries from the Members of Council

Recommendation: RESOLVED THAT ALL WRITTEN REPORTS SUBMITTED BY
MEMBERS OF COUNCIL BE RECEIVED.

BACKGROUND: Under the City’s Procedures Bylaw No. 1946, 2013, the Order of Business permits
the members of Council to report to the Community on issues, bring community issues for discussion
and initiate action through motions of Council, ask questions on matters pertaining to the Cit

yOperations and inquire on any issues and reports.

General: The main advantage of using this approach is to bring the matter before Council on behalf
of constituents. Immediate action might result in inordinate amount of resource inadvertently directed
without specific approval in the financial plan.

Strategic Impact: Members of Council may ask questions, seek clarification and report on issues.

PolicyILegislation: The Procedure Bylaw is the governing document setting out the Order of
Business at a Council meeting.

Recommendation: RESOLVED THAT ALL WRITTENREPORTS SUBMITTED BY MEMBERS OF
COUNCIL BE RECEIVED.

OPTIONS 1. RESOLVED THAT ALL WRITTEN REPORTS SUBMITTED BY MEMBERS OF
COUNCIL, BE RECEIVED

2. RESOLVED THAT COUNCIL DOES NOT RECEIVE THE REPORTS FROM
MEMBERS OF COUNCIL.

/ .....

D'ep5?n€nt Heador CAO ChiefAdministrativeOfficer
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Procedure 5

Procedure 9

Counci|or’s Report

May 29, 2017

Julia Butler

(Questions in this report that require an answer are highlighted in blue.)

Mr. Mayor, Council, Staff and Members of the Public,

The recent developments at the Chamber of Commerce have led me to ask myself many questions. Thi
sled me to attend the AGM and speak with the director and members of the board. I was disappointed I

hadn't done so sooner. I wondered why we hadn't been kept up to date all along with progress and
problems of the organization. As I wasn't the liaison for this group, I just assumed it was under control
and quarterly reports to council seemed to confirm this. Somewhere there must be a breakdown of
communication in our system and I would like to suggest what that breakdown is and how to fix it.

Yes the Chamber has had some issues following their bylaws, which has already been brought to light
recently but I think if council had been following our own Policv 307. "Committee Protocol”, a lot of the
problems at the Chamber could have been nipped in the bud. of this policy states:

"Minutes of all board, commission or ad hoc committee meetings shall be forwarded through the clerk
to Council to be considered at the next council meeting.” As the rep to the Rec Commission I try to

always forward the agenda and minutes to the rest of council and CAO. I have asked the rest of council
to do likewise with the tables they sit at but have never seen minutes from the Chamber, Phoenix
Foundation, Deer Committee (when it was active) or others. We may only have the time to briefly scan
these items on an email or agenda but the information is easily available on our "First Class” system,

should we choose to delve deeper. The Mayor has stated numerous times that he doesn't want council
reps on different boards because it could turn into a game of "telephone” with accurate information not

being conveyed. Supplying official minutes from the different groups, would solve this problem and
keep council better informed, than no reps at all. We know that meetings of the Chamber are not in
camera because Councillor Hammett has discussed them numerous times in her reports last year when
she was the Council rep.

Procedure 7 states: "Council members should not be expected to make motions at advisory board,
commission or ad hoc Committee meetings where the majority of such bodies are public members.
Council members should, however, always be free to vote and voice their opinion on such issues.” I like
this procedure as it prevents council from dominating public groups while still being able to have input.
A member of the public at our last regular meeting shared his experience of being on the library board
and how the council rep, at that time, was there mainly to view the meeting and report back to council.
This theme is also carried through into which states: "No member of council shall give
specific direction to any staff member at any committee/board/commissionmeeting. The responsibility
for giving specific direction to staff shall reside with the full Council at a duly assembled meeting unless
otherwise delegated to the senior staff member(s).” This should be well understood by council as the
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same rules apply at city hall. Council members are not to throw their weight around at committees of
council or other board tables in the community.

If Policy307 were more explicit in stating that these same rules apply to other
committees/boards/commissions, in the community, to which councilors are appointed, then it would
be more effective in reaching its purpose: "Creation of agencies, boards, commissions and committees i

sto provide input and consultations on issues of direct relevance to the good governance of the
Community.” Council liaisons appointed to the many different boards for oversight, bringing back the
official minutes for discussion would improve communication and help avoid future problems.

Respectfully submitted,

In conclusion, I would like to ask our CAO for clarification on bylaw enforcement procedures. When
people in the community bring complaints or questions to me about bylaw infractions, I need to be able
to give them knowledgeable answers on if, and how, their issues will be dealt with. Can you please

provide to council the policies and procedures used by this department? Also, as we are now enforcing

the parking bylaw can this please be put on the website for the publics’ information? I'm also
wondering if it is premature to enforce this bylaw before the "2 hour limit" signs are put up in the
downtown core? Without these signs being posted or the bylaw readily available, is it fair to begin
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REQUESTF08DEl}|S|0N
— REGULARMEETING-

Benefits or Imgacts of the Reco

/ /j"-""2
nme dm' i tra we

To: Mayor and Council

From: Procedure Bylaw / Council

Date: May 29"‘,2017

Subject: Report — from the Council’s Representative to the Regional District of
Kootenay Boundary

Recommendation: RESOLVED THAT MAYOR KONRAD’S REPORT ON THE
ACTIVITIES OF THE REGIONAL DISTRICT OF KOOTENAY
BOUNDARY, GIVEN VERBALLY AT THIS MEETING BE
RECEIVED.

BACKGROUND: Under the City's Procedures Bylaw No. 1946, 2013, the Order of Business permits
the City's representative to the Regional District of Kootenay to report to Council and the Community
on issues, and actions of the Regional District of Kootenay Boundary.

mmendation:
General: The main advantage is that all of Council and the Public is provided with information on the
Regional District of Kootenay Boundary.

PolicyILegislation: The Procedure Bylaw is the governing document setting out the Order of
Business at a Council meeting.

Recommendation: RESOLVED THAT MAYOR KONRAD’S REPORT ON THE ACTIVITIES OF THE
REGIONAL DISTRICT OF KOOTENAY BOUNDARY, GIVEN VERBALLY AT THIS MEETING BE
RECEIVED.

OPTIONS 1. RESOLVED THAT MAYOR KONRAD’S REPORT ON THE ACTIVITIES OF THE
REGIONAL DISTRICT OF KOOTENAY BOUNDARY, GIVEN VERBALLY AT THIS
MEETING BE RECEIVED.

2. RECEIVE THE REPORT AND REFER ANY ISSUES FOR FURTHER DISCUSSION
OR A REPORT: UNDER THIS OPTION, COUNCIL PROVIDED WITH THE
INFORMATION GIVEN VERBALLY BY THE REGIONAL DISTRICT OF KOOTENAY
BOUNDARY DIRECTOR REPRESENTING COUNCIL AND REQUESTS FURTHER
RESEARCH OR CLARIFICATION OF INFORMATION FROM STAFF ON A REGIONAL
DISTRICT ISSUE.

Depa nt Head or CAO Chief in Officer
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MEMORANDUM

DATE May 29, 2017

TO Mayor and Council

FROM Chief Financial Officer

SUBJECT : Quarter 1, 2017 Financial Reports

The financial reports for the quarter ending March 31, 2017 are enclosed here for your review
These include statements of revenues, expenditures and capital expenditures. A schedule of
reserves continuity willbe provided in the second quarterly report.

These statements have been prepared from a management perspective, and consequently are
presented on a different basis than the annual audited financial statements.

The budget figures used in these reports are from the Five Year Financial Plan, Bylaw No. 2036,
adopted on April 10, 2017.

The revenues reported here include utility billings to mid February, and thus reflect approximately
one and half months of revenue.

Respectfully submitted,

Juliette Rhodes
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eneral Fund Revenues
Property taxes
Parcel &frontage taxes
Grants and Payments in

Q,\\l CITY OF GRAND FORKS
REVENUES

For the Quarter Ending March 31, 2017

BUDGET ACTUAL % OF
FULL YEAR YTD QTR 1 BUDGET

2017 2017 2017

G
$3,698,273 $0 0%

155,185 0%
Lieu

Grants in Lieu 15,780 0%
1% Utility 102,534 0%

Fees and Charges
Franchise Fees 54,049 54,049 100%
Slag Sales 210,000 55,391 26%
Solid Waste Collection 226,900 35,082 15%
Airport 67,630 17,134 25%
Cemetery 18,500 11,869 64%
Campground 55,000 0%
Business Licences & Municipal Ticketing 30,000 30,625 102%
Land Development 22,000 5,792 26%
Building Rentals & Leases 110,637 20,803 19%
Miscellaneous Fees &Charges

Operating Grants & Donations
Small Communities Operating Grant 485,000 0%
Performance Measures 100,000 50,000 50%
Other Operating Grants 111,825 76,850 69%
Victim Assistance Funding 38,900 18,006 46%
Rural Fire Recovery 270,182 0%
Donations 40,000 7,264 18%

Capital Grants
Community Works Gas Tax 220,606 0%
Other Capital Grants 172,000 5,000 3%

Other Revenues
Other Recoveries 16,800 3,626 22%
Investment Income 52,000 15,298 29%
Penalties 8. interest 114,500 12,456 11%
Other Proceeds 55,413 0%

Total General Fund Revenues 6.443.714 419.245 7%

Water Utility Revenues
Fees and Charges 91 170 141,361 15%
Other Recoveries 128
Capital Grants 8,000
Other Revenues 4.500 391 9%

Total Water Utility Revenues 923,670 149,880 16%

Electrical Utility Revenues
Fees and Charges 4,902,904 895,419 18%
Other Recoveries 6,000 0%
Capital Grants
Other Revenues 25.000 2.932 12%

Total Electrical Utility Revenues 4,933,904 898,351 18%

Wastewater Utility Revenues
Parcel & frontage taxes 6,041 0%
Fees and Charges 896,084 137,678 15%
Other Recoveries
Capital Grants 3,717,666 0%
Other Revenues 5.000 396 8%

Total Wastewater Utility Revenues 4,624,791 138,074 3%

TOTAL REVENUES $16,926,079 1,605,550 9%
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City property 28, —

1,238,021 308.

.804,

QMND
f

F03/ CITY OF GRAND FORKS
EXPENDITURES

For the Quarter Ending March 31, 2017

BUDGET ACTUAL % OF
FULL YEAR YTDQTR 1 BUDGE

T2017 2017 2017

ENERAL FUND
General Government

Legislative Committees 2,500 0%
Legislative 256,240 64,598 25%
Administrative 451,480 132,015 29%
Performance Measures 100,000 50,237 50%
Finance 317,870 86,743 27%
Information Technology
Elections 20,000 0%
Communications 34,500 460 1%

Protective Services
Fire & Emergency 595,165 114,701 19%
Victim Services 38,900 12,020 31%
Bylaw Enforcement 156,473 45,736 29%
Building Inspection Services 87,573 29,261 33%
Wildlife Management 50,000 3,000 6%

Transportation Services
Airport 163,200 29,761 18%
Roads 848,764 182,486 22%
Public Works Admin 229,500 49,071 21%
Net ?eet revenue (20,756)
Asset Management

Development Services
Zoning & Planning 169,403 34,808 21%
Engineering 186,080 25,821 14%
Economic Development 48,500 7,768 16%
Property Management 102,850 4,000 4%
Environment 37,500 0%
Slag Remediation 10,000 5,686 57%
Contaminated Sites 10,000 0%

Environmental Health Services
Solid Waste 220,300 41,779 19%

Public Health Services
Cemetery 94,202 7,704 8%

Parks, Recreation and Cultural Services
Parks 678,950 43,543 6%
Campground 36,200 3,924 11%
Fee For Service 293,768 7,818 3%
City Events 30,050 3,494 12%

Public Real Estate
Facilities 227,532 56,840 25%
Parcel taxes for 300 0%

Total Operations 5,525,800 1,022,518 19%
Debt interest 40,353 17,288 43%

Amortization 655 25%

TOTAL GENERAL FUND 6 174 1 1 20%
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CITY OF GRAND FORKS
EXPENDITURES

For the Quarter Ending March 31, 2017

BUDGET ACTUAL % OF
FULL YEAR YTD QTR 1 BUDGE

T2017 201 7 2017

WATER UTILITY
Operations 814,413 130,950 16%
Debt interest 7,026 399 6%
Amortization 350,864 84,063 24%

TOTAL WATER 1,172,303 215,412 18%

ELECTRICAL UTILITY
Operations 701,766 128,099 18%
Electrical Purchases 3,460,300 688,637 20%
Debt interest
Amortization 52.321 11.463 22%

TOTAL ELECTRICAL 4,214,387 828,199 20%

WASTE WATER UTILITY
Operations 720,547 154,407 21%
Debt interest 73,407 16,429 22%
Amortization 218.683 44.799 20%

TOTAL WASTE WATER 1,012,637 215,635 21%

TOTAL EXPENSES 13,203,501 2,607,707 20%

DEBT PRINCIPAL PAYMENTS 314,789 35,295 11%
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